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“Pr'ogessional development of the whole

roadway Academy Community."

| The professional development of all staff: support staff, teachers, stu-
dents, SLT and governors has been at the forefront of our work over the
last two years. We have used a mixture of internal staff expertise and a
A wide variety of external partners including: ACAS, PTI, Mark Herbert
-, (Leadership Coach) and The National College to deliver an exceptional
CPD programme. Our CPD programme -including a focus on Outdoor Edu-
cation at Broadway Academies Outdoor Centre - has built significant
) leadership capacity across all aspects of the Academy resulting in an ex-
W& ceptional curriculum experience for all students.

‘Train up children in the way they should go,
Even when they are old they will not depart from it.’
Proverbs 22:6

The professional development, of the whole school community, has been highly effective and for
teachers this has ensured that it has built on the individual and collective needs identified across
the Academy. Leadership has been developed at all levels.

Everybody is a genius.
The training programme with the School Improvement Partners But if you judge a fish
and our Leadership consultant, Mark Herbert has impacted onfl . o ability to climb a tree
students at risk of permanent exclusion, the student council, }i i Y hole 1if ’
teachers, support staff and senior leaders. Our work on ‘ethical t will ive 1ts who'e lifte
leadership’ has contributed to the exceptional ethos that we have | Believing that it is stupid.

all created which permeates Broadway Academy. - Albert Einstein

At Broadway teachers' subject knowledge continues to be developed and this has had a significant
impact on the improvement of teaching across the curriculum. We believe in the god given potential
of all our students and staff. We recognise that we all have different gifts and abilities. An excep-
'riolnal gduca‘rion and CPD programme ensures that everyone's latent gifts are nurtured and fully de-
veloped.

It’s all to do with

- || training: you can do
\ a lot if you’ve
properly trained.

Senior staff and all support staff managers have had bespoke training on
improving their effectiveness as mangers and this is being followed up with
1.1 besEoke training to meet staff individual needs. We ensure that all staff
meet their obligations under the equality act. ACAS have delivered fraining
to ensure all staff receive updated and relevant training regarding Equality,
Diversity and Inclusion; if issues arise we address them promptly and in an
appropriate manner.

1
n Queen Elizabeth 11

—

| Mr Skelton—HT & CEO of Broadway Academy

www.broadway-academy.co.uk y @Broadway_School



Broadway Academy—Staff Development & C.P.D.

The purpose of CPD at Broadway is to continue to develop all staff in the roles that they do. It
is important that CPD benefits the staff receiving the training and that it is linked to the Acad-
emy objectives. To ensure that this happens, information is taken from a range of sources.
Learning walks take place throughout the academic year and allow senior leaders to identify
trends and then put training in place.

In many cases, the training can be led by staff who have skills in an area that |
will benefit the rest of staff. Furthermore, lesson observations take place three

times per year and the qualitative and quantitative information from this in- :m
forms senior leaders of what training is most necessary. All staff receive line
management / mentor meetings and these also allow managers to identify the
most appropriate training for staff. This may be subject specific training from
the PTI or subject association. A combination of all these things helps to sup-
port and develop staff as they progress through their careers.

Mr Stuart Carroll — Deputy Head Teacher — Curriculum

Implementation of CPD & Staff Development @ Broadway Academy
(Page 10, CPD Calendar Term 2.A)

r Bonjour, I am very proud to welcome you to read our first termly edition of the
CPD Newsletter at Broadway Academy which will inform you about all CPD
* events in our organisation. :

" Quality continued professional development is at the heart of success for' both
| teachers and their students at Broadway Academy, and the Académy iS commit-
ted to delivering targeted CPD that benefits all staff. The school's dedication
to promoting CPD will improve teaching and learning, curriculum excellence and
staff well-being. The programme will be constructed from the monitoring of
teaching and learning pedagogy and performance management, Line Management
feedback, Learning Walks and the responses from ECTs-and participants of ITT
at Broadway Academy.

The delivery of CPD will incorporate the “instructional coaching model”, and it will have an emphasis
on all staff and leadership-focussed development. Adopting a culture of coaching will not only pro-
vide all staff with the opportunity to be observed and identify personal targets, but it will also
provide staff with valuable space to actively plan, practice, self-evaluate and receive targeted
feedback on progression in one-to-one sessions. The praise, identify, plan and practice cycle will
equip our teachers with the tools to respond to problems and reflect on their own performance.

Broadway Academy will implement a whole-school, HeadTeacher's briefing every Tuesday and
Thursday to provide a positive start and end to each week. Directed sessions will take place after
school on Tuesdays and they will aim to farget educational specuflc areas such as T&L, TLAC and
assessment etc.. Every Wednesday, the “New. Staff Development” will pri be avculc“tﬂaulg‘%L .
Early Career Teachers (ex-NQT) and those undergoi her training, however expe d
teachers will be welcome to attend as Ther‘e wnll be To&s‘:acevan‘r to their personal and profes-

sional developmem‘ = w

There will also be oppor‘runmes for Ieader'thp develop ent (NPQ) during sessions led by a range

of external partners including the PTT, Ambitious, B"t\ jham Universities and educational provid-

- ers. Findlly, Inset days are planned to ensure that all -f are invited to build their own CPD pro-

gramme from a selection of ‘carousel’ sessions. The most recent second Inset day saw the whole

. team working together at Island Pool and participating in activities involving leadership and collabo-
ration, as well as receiving advice from keynote speaker such as Mark Herbert.

I hope you will enjoy reading this newsletter and "Bonne Annee 2022"/Happy New Year 2022.

Mr Raheem Zafar - Assistant Head Teacher — C.P.D., EC.T., L.T.T., Director of M.F.L.
www.broadway-academy.co.uk y @Broadway_School




Inset day 1 & 2, Sept. 2021

September 2021, all Broadway Staff took part in a CPD Inset day at the school where we were joined by guest
speaker Mark Herbert who ?ave all staff an insight into leadership qualities and organised team-building exercises
in order for the staff to utilise these skills.

BROADWAY INSET DAY
ACADEMY STAFF TRAINNING DAY

Session Carousel Options
1 Teaching & A Application of TLAC strategies to improve academic challenge (TLAC Part 2) (AHM) C. Rosenshing!s principles {sequencing & modeling... (OHS)
Learming B, Building Ratio (AFL, questioning) (TLAC Part 3)(AHY)
2. Behaviour and A High behaviour expectations and dealing with LLD (HK) £ Howthe House system can improve behaviour and attitudes (KR)
attitudes B, Classroom routines (STW) . Developing positive relationships with parents (NM)
(. De-gscalation and dealing with angry students (AHT)
D.  The power of restorative conversations S4)
3. StaffDev A Effective coaching & performance appraisal (AHM) B, Mentoring TTs & ECTs (ex. NQTs) & career Development (NPQ) (AHR)
Session 1* Carousel 1A (AHM) Green 10 | CG, SH, NA, AB, RB, ME, HJ, SF, RP, VR, RS, SN, JC, XAK, HB, AHT
12.00-12.30 Carousel 1B (AHY) Red 3 KR, SD, MY, AF, JG, HO, HK, HN, OB, CR, RW,
Carousel 1C (DHS) Drama AJH, CA, ID, ER, ORH, AHL, SSAJH, JB, MK, MM, AHJ, NM, PR, ORP, BE, 55, WS, HS, WB, SW, IC, JA, JO, BK, GAK, NBC
Session 2* Carousel 2A (HK) Orange 1 | SD, RB, CA, JD, ORH, JB, HK, HN, ORP, VR, RW, SW, PGS, HB, NBC
12.30-13.00 Carousel 2B (STW) Blue 1 ME, AHL, KK, MB
Carousel 2C (AHT) LRC SH, AB, ER, JG, HJ, PR, WS, XAK
Carousel 2D (SA) Red 1 MK, RS, SN
Carousel 2E (KR) Pink 2 AlH, NA, IC, AF, SSAJH, AHJ, RP, (KR), CR, BE, 55, HS, WB, JL, DHS
Carousel 2F (NM) Yellow1 | CG, MY, HO, JA, SF, MM, OB, OFL, JO, NA, SB, GAK
Session 3* Carousel 3A (AHM) Green 10 KR, CG, SD, AB, MY, JD, AF, ORH, AHL, JB, HJ, MK, JA, OB, PR, ORP, VR, SS, WS, RS, RW, WB, JC, AHH, JO, SN, PGS, AHT, NA,
13.00-13.30 XAK, JL, GAK, DHS
Carousel 3B (AHR) Green4 | AJH, SH, RB, ER, HO, SSAJH, HK, SF, MM, HN, RP, CR, BE, SW, BK, KK, MB, HB, AHJ, NBC

During the day, staff were able
to tailor their CPD training to
8 their own benefit. A ‘carousel ~
8 system was introduced so that Carousel 2%

staff were able to pick from a 1C (DHS) ok

=4 variety of CPD areas that would e T A -
- Sbest enhance their development. = Rosenshine's S RGO
~|CPD in SEND, Safeguarding, the - e

curriculum and homework were [ L

~just some of the areas that
~ " were on offer to staff.

Tan Webb gave us an insight into how the carousel Mark Herbert gave us his feedback about the Inset
method was useful for his CPD: Day @ BA:
“The carousel provided an excellent opportunity for “l thoroughly enjoyed working with the staff at
staff to personalise their CPD to meet their own devel- Broadway Academy. lt was particularly powerful hav-
opment requirements. mg all staff mixed.u,

r-.l were well planned and deliv- .
ered, I the sessions I attended useful and hi-

"—mmﬂz rdtuﬂwws OPP!
'F ties in & WW

www.broadway-academy.co.uk y @Broadway_School



Inset day 3, Jan. 2022

Advisory Conciliation & Arbitration Service (A.C.A.S.)

On the 4th Jan

BROADWAY INSET DAY 3 e 2022 Tt was
ACADEMY ! s
' Tued Jan 22 - — great to be invited
TIME ACTIVITY VENUE Information Staff required to attend BI"OGdWGy
Carousel Carousel 1A Red 1 “Super Curriculum” with J Cockayne RK, NA, AB, RB, AF, RN, SI, SSAIH. AB, HJ Academy's CPD in-
Sessio‘n 1’ . Carousel 18 Redd Boys Underachieving with J Dyson KK, SH, JL, JG, ORH, HO, GAK, MR, SF, MM, JO, RP, CR, CKS, WS, RS, HBS, set dCly to di scuss
Teaching & Learning ORH, OBR, CSSM, CG, HG issues around
12.00-12.30 Carousel 1C Red 2 Effective Questioning with A Bawa 1B, MY, ER, SU, NM, 0B, VR, MY, AC, ME, AO E q ua l “’Y D ivers H'Y
Carousel 10 Red 3 “Culture of Error” with § Wood TA, HB, GMC, SA, JB, JA, HN, ORP, HS, B, ORP 4 .
Carousel 1€ Subject-specific pedagogy upskills within designed | PM, PR, BE, SAK, PAK, SSAJA, ORR, PSB and TInclusion. De-
Directorate bytJheH(?D PECRSR LR ¢ B spiTe other chal-
Carouse Corosel 24 Restorativ conversations with H. Khttzk RV ORF, I, 0, 0F6, V5 W8 S o o s .| |enges going on in the world, it is
Session 2* Red? SSAJA STORR, 5 redlly pleasing to seeorganisations
Behaviour Carousel 28 Red8 | Parental engagement with N Munawar AB, HB, AF, GAK, HN, 0, RP, HS, OBR, CG, HG §uch as Br‘oquGY Academy invest-
1230-13.00 Carousel 2C nedo | ulding ostie elationships it studets it | G, E,HO, 5, 0B SAK,HB, ing in their staf f and raising
sam Tylr awareness and offering support in
Carousel 20 Broadway values: how can we encourage tudents | TA,RB, 1, 4, SU, 1, MR, PM, MM, CSSM, AC, ME, AO issues such as these, which remain
Red 10 to take responsibility and live out our values more fundamental pr‘inciples in any
consistentlydaly?with Kl Robbins workplace. - During the session,
Carousel 2 Directorate | Subject-specific Behaviour designed by the HOD | SH, NA, JL, MY, 1D, JG, PR, CR, BE, SI, MY, AB, H) staff asked some really valuable
Carousel Carousel 3A Red 4 Effective Literacy Form time with C Roberts KK, A, SH, MW, HB, IC, HO, 18, SU, JA, SF, MM, OB, ORP, RP, VR, HS, SAK, quesﬁons around EDI i
Sesson 3* HBS, ORP,OBR, CSSM, C6, HG, AC, ME, AO showing their engageme
Staff Development | Carousel 38 Red 3 Effective Coaching with A Smith RK, JL, AB, AF, ORH, MR, RN, WS, ORH, HB, H) awareness Of *he imp
13.00-13.30 Carousel 3C Red 2 Effective Online Homework with V Robertson 18, GMC, MY, I, ER, JG, SA, PM, BE, WB, MY the 'I'Opi cs. "
Carousel 3 Red 1 School Values (Optimism) with Sahdia Al RB, GAK, HN, SW Mr Rob Hdnal eVl
Carousel 3 Directorate | Subject-specific LM upskills designed by the HOD | NA, JO, PR, WS, RS, I, SSAJH, PAK, SSAJA, ORR, PSB Y

Carousel about "Culture of Error"

I delivered a session to colleagues on the Teach Like a
Champion strategy “Culture of Error", which aimed fo
give staff a wider range of ideas for developing a class-
room culture in which students are confident to at-
tempt verbal and written questions despite the risk of
getting the answer incorrect. The sessions also showed
how some other TLAC strategies can interlink with
“Culture of Error" fo maximise its impact in the class-
room. Staff were given the opportunity to reflect on

Boys underachieve compared to girls nation-

ally, at Broadway Academy overdll, and = 5eNT
across most subjects and qualifications. This
session showed that this is nothing new.
There has been a consistent gap of around ")
10% between the proportion of boys and

girls who achieve a grade C/4 or higher in ——
their GCSE exams since at least the year 2000. Educa-

: ? : o tional research dating back decades has investigated
their current practice and think about which ideas they 9 - , 9
could implement from this term onwards to enhance if. ;hesﬁrlqb:\im. Tm' p}g;poseto; Th'j 5655{1‘\’/” vlvasknc)j ST?\"' g
Mr Steve Wood—HoD Maths S0 IR NGl el et A Aasal T

previously suggested methods of working with boys had

— 7 issues. Increased competition, catering for boys' inter-

Carousel about LITCI"GCY ests and teaching according to perceived learning styles
have all been tried in the past with limited success. Un-
derstanding that there is a problem, and that previous

"One of the biggest changes to the school timetable

q eq Na Deen |n1' 0Q ioh O dedicated e

3/
‘body we live up to our com

.! ed by

X o
) stly, a el ’rhe expecta
as te I'her's ect the same of

TWO

dme

y not? Secondly around * 'r~
J dn‘fe‘m g attitudes towards be

an up anyone?), the use of se
I ally (/mr ) and the e u,_ .
II To make an im -1 -,‘ :
the achleverhén sﬂj Qn‘r B included. The I
provoked some fascinating discussion and will be a s art-
ing point for further thoughts and we look to ensure an
were chosen." excellent education for all at Broadway Academy.

Mr Chris Robert. History Mr John Dyson—HoD History

www.broadway-academy.co.uk y @Broadway_School
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Staff Development @ All levels:

Junior level (ITT, ECT, RQT)
Middle level (subject and pastoral leaders, Teaching & Non-Teaching middle managers, HoDs, curriculum co-ordinators)
Senior Level ( SLT, DHT, SL & HT)

ECT and ITT at Broadway TeachMeet

During this academic year, Broadway Academy has
had the opportunity to work closely with several ex-
cellent Early Career Teachers. The RE department
has welcomed Rufaro Chaza and the English depart-

Every Thursday, ECT, ITT How did TeachMeet.make
and all other staff mem- BELNLECCHIRTIAT:" g
bers are invited to Teach § -

Meet. This weekly, infor-

ment has welcomed Sana Begg and Saffron Liaquat mal CPD session will be

who has been an asset to the team, building strong available to all members

relationships with students and having an active input of staff wishing to dis-

to the development of the English department. Addi- cuss strategies and ideas

tionally, Drama has welcomed both Anike Cox and for best practice. It will

Mica Eliott to the team who have both been active be an open, sharing space

members of the department, both in and out of les- based on the sharing of :
sons, by running a Black History Month Drama Club. practical, tried and tested & Pk repq’ps

All ECT and ITT attend New Staff Development methods. '
meetings every Wednesday which provide them with The sessions consist of a short presenfahon Ied by
CPD relevant to their training and allow them to a member of staff, followed by an informal, roup
share experiences. NSD ( ECT, ITT) Programme at discussion. The input and participation of all at-
the end of this newsletter or contact Raheem Zafar. tendees aims to generate a quickfire discussion to

solve a particular problem. The presenter may be an
experienced teacher or an ECT. Please see page 8.

BIRMINGHAM CITY
University

Broadway Academy continue to suppor xperienced
BIRMINGHAM CITY UNIVERSITY teachers, middle, and senior staff a s ir‘F them to
INITIAL TEACHER EDUCATION PARTNERSHIP become leaders who would like to ta cP?oo level re-

i proud to work with sponsibility while completing their

? s with Bishop
Challoner Teaching School Alliance. ' -

/.
”

Broadway Academy

as a Lead Partner %! There are new NPQs-to adapt to all needs which are a

gy, ! collection of qualifications designed to support the de-

§ e ] (fcwe velopment of leaders. There are three sepa-

%s“ i o sl oSl s Sl rate NPQs designed for teachers and middle leaders
Associate Dean for Health, Education and Life Sciences

that cover the following specialist areas:
g o NPQ for Leading Teaching (NPQLT)
Broadway Academy has been awarded “Lead Partner NPQ for Leading Behaviour and Culture (NPQLBC)

since last year for ITE. Hence, we are very proud to NP & o | 1+ (NPQLT
continue to support trainee teachers through their QUL oo Tecgner Dgeloprgnt (NFRLTD

ITT. Joining us from Birmingham City University are: The National Professional Qualification for Senior
Arif Ali (Maths); Sajaad Mirza (Maths); Kavita Ma- Leadership (NPQSL) programme is for those who are,
hey (RE), and Rabia Begum (DT). From Titan Teach- or aspiring to become, senior leaders with cross-school
ing Training we have welcomed Hajar Hadj Mohand responsibilities. Congratulations to Habeel Nawaz for

(French) and Afifah Rehmani (English) and joining us being awarded recently the NPQSL. Also on offer is
from Teach First is Aaron Maloney (Music). We wish the NPQH - for Headship, and NPQEL - for Executive
them all the best of luck during their Initial Teacher Leadership. If you are interested please feel free fo
Training year. Please see page 9. contact your Line Aﬁ:nager and/or Raheem Zafar
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Mr Hassan Khattak, SSM, Teacher of Maths, ITT BCU mentor, Sta

ernor
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Staff Development @ Whole School Areas

Safeguarding, Behaviour, Performance Management, RSE

Non-Teaching

& Support staff

" Raising Awareness! Mr Stewart

Safeguardmg CPD
Anti-Bullying ONE
\_‘:’““"“, This Autumn our safeguarding fo-
. cus has been on tackling sexism
and sexual harassment in school.
On Inset Day, staff practised how to immediately
challenge victim blaming and low level sexual harass-
ment. They learned how gender stereotypes and sex-
ism feed into this, and what abuse in personal rela-
tionships might look like. Further twilight sessions
focussed on adapting our behaviour policy to better
respond to harassment incidents and how to act upon
and report issues. Anti-Bullying week saw staff updat-
ed on why it's important to stay alert to bullying, who
might be more vulnerable, spotting the signs, and how
best to support our children.

Behaviour CPD

Over the past eighteen months we have fried to
personalise the Behaviour CPD offered to staff to
differentiate how we address key areas relating to
students social, emotional and mental health. In
September the sessions centred on high behaviour
expectations, classroom routines, de-escalation
strategies and dealing with angry students.

In January, sessions were held focusing on fopics
including parental engagement, building positive
relationships with students, restorative conversa-
tions and reflecting on how we can continue to en-
courage students to live out our values.

Feedback from staff has been very positive re-
garding the structure and content of the CPD of-
fered. This has included-

T enjoyed the fact they were based in small groups
in which we were able to discuss strengths and
weaknesses and areas to improve'.

‘One of the key strengths of the sessions was the
sharing of good practise and discussing how to
overcome issues within the classroom using TLAC
and other strategies’.

‘The sessions provided valuable allocated self re-

flection time'. Mr A Taylor
Support Staff CPD

...............

is to e
apabilities of all sta

_through the delivery of high-qualit

aT we develop Tne

across the

for st ppor‘f staff by: 1) elqu ‘
(;gdershlp Tmmmg‘,progmmme

hma E. ngﬂr f.g EF ted by aCCeOEH‘

vuduallse dellver'ed in par'pl
ship with Mark Herbert of Leaderfull..

17

I

2) developing

team and individual training and development plans
which will focus on the specific skill and development

needs of the different functional teams. Ms S. Bidwell

www.broadway-academy.co.uk

porT

Performance Management

“The core purpose of Performance Management is
CPD."” Ms Smith

Over the last few years, we have radically changed
PM to be a reflective, developmental, and iterative
process that supports staff development in all areas.

Of course, an important aspect of PM is discussing:
leadership opportunities and career progression, but
that should never be the main focus. Line managers
within the Academy have the key role of developing
the staff they manage to ensure that our students
receive the highest quality of teaching and that our
staff are supported, nurtured, and challenged to be
innovative and effective in their roles. Where line
managers and direct reports (DR) have @ commitment
to, and a high level of, engagement .in professional
learning, research suggests that the PM system is a
highly effective mechanism for whole school improve-
ment. For this reason it is imperative that LM's meet
regularly with their DR's and that DR's are upfront
about their developmental needs. January is a time
for reflection and, for us, a time to review progress
towards targets. I hope that as part of your mid-
term review meetings (that should be happ this
month) CPD is a key component of your i
Please review what is on offer from o
viders, seek out your own development opportunities
and consider areas where you can borate with
peers to the further betterment of the Academy's
community. I know I say this often, prM/Appr'alsal
should always be supportive and developmental,
please ensure this is the case. For any support, guid-
ance or clarifications please feel free to drop in.

RSE CPD

Today's children and young people are growing up in
an increasingly complex world and living their lives
seamlessly on and offline. This presents many posi-
tive and exciting opportunities, but also challenges
and risks. In this environment, children and young
Eeople need to know how to be safe and healthy, and

ow to manage their academic, personal and social
lives in a positive way. This is why Relationships and
Sex Education has been made compulsory in all sec-
ondary schools. The majority of RSE runs through
the PDP curriculum at Broadwa Academy with ele-
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Prince’'s Teaching Institute

After a year of pure online work, we were de-

lighted to be able to welcome in person Steven

Wood, Ismail Bulale, John Dyson and Raheem

Zafar to our Crewe Hall residential for subject

leaders in November. We were particularly

\ pleased with the quality of discussion and their

| feadicachers/ | - contributions played an essential part in that.

,! ’ W Pogamme (Mr Zafar also kindly brushed up my French a
9’ Senior School Leadership| Leadership bit)).

’ \ RES ] Subject
" ‘ Leadership
[

Certificate

ore e (Level 2)

Twilight

Mr Khattak

The PTI’s activities
(secondary)

It was also great to have Adil Bawa join the co-
hort of new Chemistry teachers in November and
Aisha Begum and Amanda Smith come to our
Building Your Environment for Learning leader-
ship day.

f Heads of Department / |
Subject Leaders

Online
Courses

Teachers \

| foacherTraihees \ New Teacher Do visit www.ptieducation.org to see what we
"‘ Early Career Teachers | Subject Days have Coming up in your SUbJeCT.."If you can't come
‘ ‘ ' ) in person, though, we continue with our online
L twilight sessions, and encourage you to make full
AR use of our bank of high quality podcasts and re-
sources on the online PTE Staffroom.

Mr Chris Pope. Director of PTI

&
PTI online Staffroom
resources

I believe that the PTT offers opportunities to critically evaluate our curriculums for the purpose of
students progress. I find the PTI CPD to be incredibly valuable in developing subject specific peda-
i gogy and it acts as a reminder to why we got into tea z\mg in the first place.

Mr Jack Cockayne, Head of geography, Winner of the Bernice Mccabe Award

Overall, the PTTI residential was an excellent opportunity for me fo view the Maths g
curriculum from a different perspective and gain insights intfo how to deliver it in a |§
more engaging and enriching way. The subject-specific sessions involved a range of
talks by fop-class speakers, sharing practical ideas for delivering subject content
more ezfechvely Their talks were highly inspiring and motivated me to rethink cer-
tain aspects of my curriculum. We also had the opportunity to speak with other HoDs
from around the country and share ideas with each other, including how we have all
coped with adapting the curriculum in light of the pandemic. At the end of the three
days, we were tasked with drafting specific objectives o bring back to our depart-
ments which will enhance our curriculum offer, giving me as a subject leader a con-
crete plan for moving the department forward. Mr Steven Wood, Head of Maths.

The PTI's Autumn residential was a deeply engaging experience. The opportunity to listen to some of the most eminent
historians in their field combined with hands-on activities enabled me to consider both the content and delivery of the
history curriculum at Broadway Academy. The talks from every speaker were fascinating and detailed. The structure
of the residential and the ability to discuss what we had heard with other HODs from around the country meant that
the experience was both academic and practical. The final task of the weekend involved structuring targets for the
department around the PTI's ‘four pillars’. This meant that I returned to school refreshed, with new knowledge and
with a concrete plan for moving the history department forward. As I wrote on the PTI's feedback form - this was the
best subject specific training I have received in nearly twenty years of teaching. Mr John Dyson, Head of History

Having recent
Teacher day incredit

:PT1
New Teacher " e or
Subject Days A , ‘ ate leve s . i enhanced?n-yown subject
High-quality subject ~ s ty to stretch and challenge the KS
enrichment & teaching i ) ke : ge of experiments linked to misco
strategy v 'v “around bondm aﬂd .,,-’-”'~ odel the different types of chemic
Y ing. At the a;ng day, I left with a clearer knowledg
quantum m 5 ;& xperienc range of practicals I could in
duce to my department ana :mplpgneng into bur- cpurse plan. Adﬂm‘l
If you are interested in any CPD with the PTI, please contact Mr Raheem Zafar. Thank you.

www.broadway-academy.co.uk y @Broadway_School




BROADWAY ACADEMY

Headteacher & CEO: Ron Skelton M.Ed. B Phil. B Ed (Hone). NPQH. LLE. FRSA

Application

The taught knowledge, un

being applied to tack

arded

pr1 Mark s 2%

Broadway Acadery

for Coherence and quality of challenge in the currlc-
Extending and enthusing pupils beyond the curr
Developing teachers' specialist subject knowled
Forging subject-based links beyond school

0 ©

Geography _ Langy,

The

CPD Implementation

Modern Foreign
Languages
Lesson Structure

Lesson Objective

« Write down your lesson objective

Writing Activit

Homework

* Always write your homework tasks i your
planner

If you have any questions, please see Mr R Zafar—AHT in charge of CPD, ECT & ICT & NSD

www.broadway-academy.co.uk

Y @Broadway_School



Teach Meet

Broadway Academy ,
Teach Meet Plan T eachmeet
Programme for Professional Development
2021 - 2022

Date |Start Time |Finish Time | Venue Focus Facilitator
23-Sep-21| 1520 1600  |Board Room Teaching Strategies Habeel Nawaz
30-Sep-21| 1520 1600  |Board Room Teaching Strategies Sharon Saharn
7-Oct-21 1520 1600  |Board Room Teaching Strategies Rehana Akram
14-Oct-22| 1520 1600 |Board Room Teaching Strategies Jack Cockayne
21-Oct-21| 1520 1600 |Board Room Teaching Strategies Adil Bawa
4-Nov-21 1520 16:00 Board Room No sessions N/A
11-Nov-21| 1520 1600 |Board Room No sessions due to Parents Eve N/A
18-Nov-21| 1520 1600  |Board Room PTI Impact Maths/Numeracy Habeel & Steven
25-Nov-21| 1520 1600  |Board Room PTI Impact Science Ismail & Rehana
2-Dec-21 1520 1600 |Board Room PTI Impact History/Geo Jack & John
9-Dec-21 1520 1600  |Board Room PTI Impact Leadership Amanda & Aisha
16-Dec-21 15220 16:00 Board Room No sessions N/A

6-Jan-22 15220 16:00 Board Room Inset Day 3 Week N/A
13-Jan-22 | 1520 1600 |Board Room Carousel Impact "Culure of Error" Steve/Habeel
20-Jan-22 | 1520 1600  |BoardRoom|  Carousel Impact Targeting Questionning Rehana/Adil
27-Jan-22| 1520 1600 |Board Room Carousel Impact Boys Underachieving Sharon/John
3-Feb-22 1520 1600 |Board Room Carousel Impact Super Curriculum Jack Cockayne
10-Feb-22 15220 16:00 Board Room No sessions N/A

3-Mar-22 15:20 16:00 Board Room No sessions N/A
10-Mar-22| 1520 1600  |BoardRoom| (Carousel Impact Restorative Conversation SW/HN/HK
17-Mar-22| 1520 1600 |Board Room Carousel Impact Homework Rehana/Adil
24-Mar-22| 1520 1600  |Board Room Carousel Impact Effective Literacy FT Sharon/ChrisRob
31-Mar-22| 1520 1600  |Board Room Carousel Impact School Values Jack Cockayne
7-Apr-22 15220 16:00 Board Room No session N/A

28-Apr-22 15220 16:00 Board Room Inset Day 4 Week N/A

5-May-22 | 1520 1600  |Board Room Carousels Impact Session Partl Jack Cockayne
. 12-May-22| 1520 1600 |Board Room Carousels Impact Session Part 2 Sharon Saharn
B 10.May-22| 1520 1600 |Board Room Carousels Impact Session Part 3 Rehana Akram

26-May-22 1520 16:00 Board Room No sessions N/A

9-Jun-22

Board Room

No sessions

N/A

16-Jun-22

Board Room

Reflection Teaching Strategies

All Staff

Board Room

Teaching Strategies Celebration

All Staff

"I 23-Jun-22
y 30-Jun-22

Board Room

No sessions

N/A

Should any member of staff wish to speak at a TeachMeet event, please contact Mr Raheem Zafar (ITT.,ECT., New Staff Development) at r.zafar@broadway-

If you have any questions, please see Mr R Zafar—AHT in charge of CPD, ECT & ICT & NSD

www.broadway-academy.co.uk

Y @Broadway_School



New Staff Development Programme

(EC.T&RQ.T. &LT.T & All new teachers recently joined B.A)

Broadway Academy EAlY cancEn
New Staff Development (NSD) =
Programme for ECTs & ITTs & All New Staff Department
2021 2022 for Education
Date Start Time |Finish Time| Venue Focus Facilitator
15-Sep 15:20 16:20 |Board Room The ECT Programme - Intoduction Part 1 Raheem Zafar
22-Sep 15:20 16:20 |Board Room The ECT Programme - Introduction Part 2 Raheem Zafar
29-Sep 15:20 16:20 |Board Room ITT Introduction part 1 Raheem Zafar
6-Oct 15:20 16:20 |Board Room ITT Introduction part 2 Raheem Zafar
13-Oct 15:20 16:20 |Board Room ITT Introduction part 3 Raheem Zafar
20-Oct 15:20 16:20 |Board Room Curriculum & Data Management Stuart Carroll
3-Nov 15:20 16:20 |Board Room Behaviour Management Andy taylor
10-Nov 15:20 16:20 |Board Room Literacy Chris Roberts
17-Nov 15:20 16:20 |Board Room Parents Evening N/A
24-Nov 15:20 16:20 |Board Room Numeracy Habeel Nawaz
1-Dec 15:20 16:20 Green 3 Safeguarding Grant Stewart
8-Dec 15:20 16:20 Green 3 High Ability Pupils Amanda Smith
15-Dec 15:20 16:20 Green 3 Sixth Form Jurdene Godsil
5-Jan 15:20 16:20 Online Form time and PDP Charlotte Cordon
12-Jan 15:20 16:20 Online The "Nuts and Bolts' of an Outstanding Lesson Jack Cockayne
19-Jan 15:20 16:20 Online Pupil Premium Prab Mann
26-Jan 15:20 16:20 Online Literacy Chris Roberts
2-Feb 15:20 16:20 Online Boys Underachieving Sharon Saharn
9-Feb 15:20 16:20 Online Engaging Parents Nagina Munawar
2-Mar 15:20 16:20 |Board Room Assessment Syed Ahmed
9-Mar 15:20 16:20 |Board Room Health and Safety Bal Braich
16-Mar 15:20 16:20 |Board Room Wellbeing Sarah Bidwell
23-Mar 15:20 16:20 |Board Room Technology and Vocational subjects Lindey Hesson
30-Mar 15:20 16:20 |Board Room Duke of Edinburgh Jurdene Godsil
6-Apr 15:20 16:20 |Board Room Island Pool Jeremy Mound
Board Room Post-16 Careers Marilyn Daley
. 4-May 15:20 16:20 |Board Room GDPR David Titchener
11-May 15:20 16:20 |Board Room Accountability of assessment Stuart Carroll
18-May 15:20 16:20 |Board Room School's Finances Nicky Pengelly
Board Room Sports Academy Naveed Arshad
: Board Room Professional conduct and self-reflection Raheem Zafar
15-Tun 15:20 16:20 |Board Room No session due to Parents' Evening Week N/A
22-Jun 15:20 16:20 |Board Room| Sharing experiences @ Broadway Academy Raheem Zafar
; Board Room ITT & NQT Farewell Raheem Zafar

academy.co.uk

If you have any questions, please feel free to contact Mr Raheem Zafar (AHR), Assistant HeadTeacher, New Staff Development: ITTs & ECTs: r.zafar@broadway-

If you have any questions, please see Mr R Zafar—AHT in charge of CPD, ECT & ICT & NSD

Y @Broadway_School

www.broadway-academy.co.uk




Line Management Timeline

/| +LM's/HODs-Exam analysis (o2 Sept) and Autumn achievement reports (10 Sept) ‘
* Focus of LM meetings - Review exam data and accuracy of predicted grades, set objectives: and 2 and complete sign off of objectives for last yearin light of exam data. Discuss and note CPD needs for the commg
year. Send this information to AHR. Discuss UPS applications where appropriate and LM support for application. Where LM does not support this should be made clear. Set objectives & on SIMs
+ Appraisee - Prepare class folders, seating plans and review SEND/MA data for new groups. Upload and final evidence for appraisal review. Discuss with LM any intentions to apply for UPS. Ask LM for supportmu
statement.

+LM's/HODs - Development plans (draft 1 Oct - Final 15 Oct)- Think about third objectives for departments members to support DDP. Write recommendations for UPSwhere appropriate.
+Focus of LM meetings - Setting objectives 3/4 where appropriate, Discuss DDP. Plan assessments and moderation processes. Discuss UPS applications. Review staff log of CPD on SIMs
+ Appraisee - Ensure assessments are planned and in place (yr n-13 1 Nov). Submit folder if applying for UPS, Ensure targets have been set on SIMs, chase if not.

+ EnsureDiscussLM's/HODs - QA data drop/moderate (upload 1* moderate 8"), Q of E and DDP update (15" Nov)
*Focus of LM meetings -data and moderation processes, analyse some samples. Plan first lesson ob and discuss any learning walks to date.
/“““* + Appraisee - Ensure assessments planned for end of November data drop (years 7-10, 29" Nov), RAPs added to teacher folder. all CPD is recorded on SIMs.

/| *LM's/HODs -QA data drop/moderate ( 6 Dec) Q of E and DDP update (13" Dec)
+Focus of LM meetings - Discuss data drops and moderate - review samples. Discuss progress towards targets. Set date for January review. Review RAPs, Review staff log of CPD on SIMs.
+ Appraisee - Consider progress towards targets, upload any preliminary evidence,

/| +LM's/HODs -QA data drop/moderate foryear n-13. Collection 24" Jan moderated by 31* Jan. Speak to SSM of staff you LM, how are they performing as an FT? ‘

4 | +Focus of LM meetings - Objective review. On track or additional support required? Learning walks/lesson obs to date? CPD attended or required. Barriers to meeting objectives withplanned
solutions. If concerns plan inadditional review for April. Review RAPs

+ Appraisee - Upload evidence and complete self review prior to meeting, Reflect on progress this year, Areas of strength? Areas for development? Ensure all CPD is recorded on SIMs

*LM's/HOD:s - Q of E and DDP update (7" Feb)
*Focus of LM meetings - Book lesson ob and review learning walks to date. Homework audit. Contribution to the DDP. Review stafflog of CPD on SIMs
* Appraisee - Contribution to the DDP? How s objective 3 going? What evidence do you have of impact?

A LM's/HOD:s - QA data drop/moderate years 7-10  Collection 7", moderation, 4™ Mar) Q of E and DDP update (28" Mar)
* Focus of LM meetings - Accuracy of data and assessment, review samples. Review RAPs

|+ Appraisee - Ensure class data uploaded by 7 March. Ensure all CPD is recorded on SIMs

+LM's/HODs -QA data drop/moderate for year 1-13. Collection 18" Apr moderated by 25 Apr. Speak to SSM of staff you LM, how are they performing as an FT?
*Focus of LM meetings - Optional review meeting if necessary. Exam group progress. Homework audit and RAP reviews, Review staff log of CPD on SIMs
+ Appraisee - How effective have your interventions been? Are there any students of concern? Are you on track to meet all targets?

+LM's/HODs - Q of Eand DDPs update (2™ May)
*Focus of LM meetings - Contribution to DDP and wider school. CPD and Coaching needs.
* Appraisee - Contribution to the DDP? How is objective 3/4 going? What evidence do you have of impact? Ensureall CPD is recorded on SIMs

+LMs/HODs - QA data collection ( 6° June) and moderation (13" June) Q of E and DDPs update (20" June). Arrange July appraisal review and final lesson obs. Review learning walk data for your area. Ensureall
timetabling issues are resolved.

* Focus of LM meetings - Contribution to the department/School over last year, evidence required for appraisal review, feedbackonlearning walks and prepare for review meetings. Discuss the impact of CPD.

+ Appraisee - Ensure student progress datais entered on time andis accurate. Complete self review towardsteacher standards/UPS standards as well as targets for the year. Upload evidence towards standards onto
SIMs ready for July review.

+LM's/HODs- Conduct final lesson obs and record on SIMs. Discuss Appraisee with any non-lme managers theywork with (SSM as FTs, Duty leadsto review contribution to the safe running of the school)
* Focus of LM meetings - Appraisal review. Review all targets and evidence, discuss UPS where appropriate. For Ta finalise unless awaiting exam group data (where there exam groups this will be signed offin
| September. Discuss any future CPD needs

* Appraisee - Complete self review and upload evidence towards targetson SIMs.

If you have any questions, please see Ms Amanda Smith —AHT in charge of Performance Mangement

www.broadway-academy.co.uk y @Broadway_School



C.P.D. Calendar - Term 2.A

-
CPD Calendar*| BROADWAY -_. Term 2.A 2022+
ACADEMY s
: . Learnin
Day | Date Time Meeting Assessment Walk g T&L and LM Focus
a
Mon | 03-Jan Bank Holiday
Tue 04-Jan INSET DAY 3
Wed | oga | IS5 761G ECT/IR Mock Exam | Relentless 4 to start, 4 to finish:
Thur | 06-Jan 08.30-08.40 The HT Briefing 2 3
15.15-16.00 Best Practice - "TeachMeet" Y11-13 routines relentleSS routines
Fri 07-Jan
Sat8 & Sun9Jan
Mon | 10-Jan | 08.00-08.30 SLT Meeting
15.15-15.30 The HT Briefing 1
=0 S TLACe Lesst:l:Pll';gn e LM's/HODs -QA data drop/moderate
Tue | 11-Jan 15'45 16.15 SEEETORETE for year 11-13. Collection 24th Jan
16.15 16.45 e ———— Mock Exam Relentless | moderated by 31st Jan. Speak to SSM
= . g Y11-13 routines of staff you LM, how are they
Wed | 12-Jan | 15.15-16.15 ECT/ITT SR SR B
Thu | 13-Jan | 08.30-08.40 The HT Briefing 2 g B ’
15.15-16.00 Best Practice - "TeachMeet"
Fri 14-Jan
Sat 15 & Sun 16 Jan
Mon | 17-Jan | 08.00-08.30 SLT Meeting Focus of LM meetings — Objective
15.15-15.30 The HT Briefing 1 . -
tue | 18.8n 15.30-15.45 TLAC - DNA & HW - BE rewe\{v. O: track'or additional support
15.45-16.15 BEHAVIOUR Mock Exam Relentioss required? Learning walks/lessop obs
16.15-16.45 YEAR TEAM _— to date? CPD attended or required.
Wed | 19-Jan | 15.15-16.15 ECT/ITT Y11-13 Barriers to meeting objectives with
Thu | 20-Jan | 08.30-08.40 The HT Briefing 2 planned solutions. If concerns plan in
15.15-16.00 Best Practice - "TeachMeet" dditi | — i
i | 21dan additional review for April.
Sat 22 & Sun 23 Jan
Mon | 24-Jan | 08.00-08.30 SLT Meeting Y11/12/13 Data Drop Appraisee — Upload evidence and
15.15-15.30 The HT Briefing 1 4 x ;
Tue | 25-1an 15.30.16.45 DATA MODERATION - QA 6th High complete self review p.nor to meeting.
L * Form reports & work scrutiny Mock Exam Nesderiie Reflect on progress this year. Areas of
Wed | 26-Jan 15.15-16.15 ECT/ITT strength? Areas for development?
Thu | 27-Jan | 08.30-08.40 The HT Briefing 2 Y11-13 challenge | Ensure all CPD is recorded on SIMs
15.15-16.00 Best Practice - "TeachMeet"
Fri 28-Jan
Sat 29 & Sun 30 Jan
Mon | 31-Jan | 08.00-08.30 SLT Meeting Y11/12/13 Data Drop
15.15-15.30 The HT Briefing 1
15.30-15.45 TLAC - Culture of Error - SW Hi '
3 igh i
Tue: | 0EFeb [Se e seae A CUARDING > g ' LM's/HODs - Q of E and DDP
16.15-16.45 Line Management Mock Exam | Academic update (7th Feb)
Wed | 02-Feb | 15.15-16.15 ECT/ITT Y11-13 challenge
Thu 03-Feb 08.30-08.40 The HT Briefing 2
15.15-16.00 Best Practice - "TeachMeet"
Fri_| 04-Feb
Sat 5 & Sun 6 Feb
Mon | 07-Feb | 08.00-08.30 SLT Meeting Y11/12/13 RAPs/DAPs Focus of LM meetings — Book
15.15-15.30 The HT Briefing 1 L g
Tue | 0E.Fep |_15:30-15.45 TLAC - Questionning - AB lesson ob and review learning
15.45-16.15 SEND A 5w walks to date. Homework audit.
16.15-16.45 Literacy ssessment | Questioning e "
Contribution to the DDP. Review
— = Wed 09-Feb 15.15-16.15 ECT/ITT Week Y7 s 10
Thu | 10-Feb | 08.30-08.40 The HT Briefing 2 staff log of CPD on SIMs
‘ 15.15-16.00 Best Practice - "TeachMeet"
Fri 11-Feb
Sat 12 & Sun 13 Feb
Mon | 14-Feb 08.00-08.30 SLT Meeting
N0 The HT Briefing 1 Appraisee — Contribution to the
Tue | 15.ep | 15:30-15.45 TLAC - Cold Call - HN E I s i
15.45-16.15 Menopause (S.Bidwell Assessment DDP? How is objective 3 going?
16.15 - 16.45 Line Management Questioning What evidence do you have of
Wed | 16-Feb | 15.15-16.15 ECT/ITT Week Y7 - 10 impact?
Thu | 17-Feb | 08.30-08.40 The HT Briefing 2
15.15-16.00 Best Practice - "TeachMeet"
Fri 18-Feb

Sat 19 & Sun 20 Feb

*CPD/Directed Time is from 3.15pm until 4.45pm which will include The HT Weekly Briefing 1, T&L FOCUS, a CPD discussion, a whole school issue & optional LM Time

**Please, ensure to regularly check the school calendar on Outlook for any new updates.
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