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“Professional development of the whole  
Broadway Academy Community.” 

www.broadway-academy.co.uk                  @Broadway_School 

 
The professional development of all staff: support staff, teachers, stu-
dents, SLT and governors has been at the forefront of our work over the 
last two years. We have used a mixture of internal staff expertise and a 
wide variety of external partners including: ACAS, PTI, Mark Herbert 
(Leadership Coach) and The National College to deliver an exceptional 
CPD programme. Our CPD programme -including a focus on Outdoor Edu-
cation at Broadway Academies Outdoor Centre - has built significant 
leadership capacity across all aspects of the Academy resulting in an ex-
ceptional curriculum experience for all students.  
 

‘Train up children in the way they should go,  
Even when they are old they will not depart from it.’ 

Proverbs 22:6 
 

The professional development, of the whole school community, has been highly effective and for 
teachers this has ensured that it has built on the individual and collective needs identified across 
the Academy. Leadership has been developed at all levels.  
 
The training programme with the School Improvement Partners 
and our Leadership consultant, Mark Herbert has impacted on 
students at risk of permanent exclusion, the student council, 
teachers, support staff and senior leaders. Our work on ‘ethical 
leadership’ has contributed to the exceptional ethos that we have 
all created which permeates Broadway Academy. 
 
At Broadway teachers’ subject knowledge continues to be developed and this has had a significant 
impact on the improvement of teaching across the curriculum. We believe in the god given potential 
of all our students and staff. We recognise that we all have different gifts and abilities. An excep-
tional education and CPD programme ensures that everyone’s latent gifts are nurtured and fully de-
veloped. 

 
 
Senior staff and all support staff managers have had bespoke training on 
improving their effectiveness as mangers and this is being followed up with 
1:1 bespoke training to meet staff individual needs. We ensure that all staff 
meet their obligations under the equality act. ACAS have delivered training 
to ensure all staff receive updated and relevant training regarding Equality, 
Diversity and Inclusion; if issues arise we address them promptly and in an 
appropriate manner. 
 

 
 
Mr Skelton—HT & CEO of Broadway Academy 

Everybody is a genius. 
But if you judge a fish 

By its ability to climb a tree, 
It will live its whole life 

Believing that it is stupid. 
- Albert Einstein 

It’s all to do with 
training: you can do 

a lot if you’ve 
properly trained. 

 
Queen Elizabeth II 



 

Broadway Academy—Staff Development & C.P.D. 

The purpose of CPD at Broadway is to continue to develop all staff in the roles that they do. It 
is important that CPD benefits the staff receiving the training and that it is linked to the Acad-
emy objectives. To ensure that this happens, information is taken from a range of sources. 
Learning walks take place throughout the academic year and allow senior leaders to identify 
trends and then put training in place.  
 
In many cases, the training can be led by staff who have skills in an area that 
will benefit the rest of staff. Furthermore, lesson observations take place three 
times per year and the qualitative and quantitative information from this in-
forms senior leaders of what training is most necessary. All staff receive line 
management / mentor meetings and these also allow managers to identify the 
most appropriate training for staff. This may be subject specific training from 
the PTI or subject association. A combination of all these things helps to sup-
port and develop staff as they progress through their careers.  
Mr Stuart Carroll — Deputy Head Teacher — Curriculum 
 

Implementation of CPD & Staff Development @ Broadway Academy  
(Page 10, CPD Calendar Term 2.A) 

 
Bonjour, I am very proud to welcome you to read our first termly edition of the 
CPD Newsletter at Broadway Academy which will inform you about all CPD 
events in our organisation. 
 
Quality continued professional development is at the heart of success for both 
teachers and their students at Broadway Academy, and the Academy is commit-
ted to delivering targeted CPD that benefits all staff. The school's dedication 
to promoting CPD will improve teaching and learning, curriculum excellence and 
staff well-being. The programme will be constructed from the monitoring of 
teaching and learning pedagogy and performance management, Line Management 
feedback, Learning Walks and the responses from ECTs and participants of ITT 
at Broadway Academy. 

 
The delivery of CPD will incorporate the “instructional coaching model”, and it will have an emphasis 
on all staff and leadership-focussed development. Adopting a culture of coaching will not only pro-
vide all staff with the opportunity to be observed and identify personal targets, but it will also 
provide staff with valuable space to actively plan, practice, self-evaluate and receive targeted 
feedback on progression in one-to-one sessions. The praise, identify, plan and practice cycle will 
equip our teachers with the tools to respond to problems and reflect on their own performance. 
 
Broadway Academy will implement a whole-school, HeadTeacher’s briefing every Tuesday and 
Thursday to provide a positive start and end to each week. Directed sessions will take place after 
school on Tuesdays and they will aim to target educational specific areas such as T&L, TLAC and 
assessment etc.. Every Wednesday, the “New Staff Development” will primarily be available for 
Early Career Teachers (ex-NQT) and those undergoing teacher training, however experienced 
teachers will be welcome to attend as there will be topics relevant to their personal and profes-
sional development.  
 
There will also be opportunities for leadership development (NPQ) during sessions led by a range 
of external partners including the PTI, Ambitious, Birmingham Universities and educational provid-
ers. Finally, Inset days are planned to ensure that all staff are invited to build their own CPD pro-
gramme from a selection of ‘carousel’ sessions. The most recent second Inset day saw the whole 
team working together at Island Pool and participating in activities involving leadership and collabo-
ration, as well as receiving advice from keynote speaker such as Mark Herbert. 
 
I hope you will enjoy reading this newsletter and “Bonne Annee 2022”/Happy New Year 2022.            
 
Mr Raheem Zafar – Assistant Head Teacher — C.P.D., E.C.T., I.T.T., Director of M.F.L. 

 www.broadway-academy.co.uk                  @Broadway_School 



Inset day 1 & 2, Sept. 2021 

Mark Herbert gave us his feedback about the Inset 
Day @ BA: 
“I thoroughly enjoyed working with the staff at 
Broadway Academy. It was particularly powerful hav-
ing all staff mixed up in the same room and getting to 
know one another outside the familiarity of depart-
ments. The emphasis was on being leaders who re-
lease potential in others.” Mark 

During the day, staff were able 
to tailor their CPD training to 
their own benefit. A ‘carousel’ 
system was introduced so that 
staff were able to pick from a 
variety of CPD areas that would 
best enhance their development.  
CPD in SEND, Safeguarding, the 
curriculum and homework were 
just some of the areas that 
were on offer to staff. 

 www.broadway-academy.co.uk                  @Broadway_School 

September 2021, all Broadway Staff took part in a CPD Inset day at the school where we were joined by guest 
speaker Mark Herbert who gave all staff an insight into leadership qualities and organised team-building exercises 
in order for the staff to utilise these skills. 

Ian Webb gave us an insight into how the carousel 
method was useful for his CPD: 
“The carousel provided an excellent opportunity for 
staff to personalise their CPD to meet their own devel-
opment requirements. 
I thought the sessions were well planned and deliv-
ered, I found the sessions I attended useful and in-
formative. I look forward to other carousel opportuni-
ties in the future.” 



Inset day 3, Jan. 2022 

On the 4th Jan 
2022, “It was 
great to be invited 
to attend Broadway 
Academy’s CPD in-
set day to discuss 
issues around 
Equality, Diversity 
and Inclusion. De-
spite other chal-
lenges going on in the world, it is 
really pleasing to see organisations 
such as Broadway Academy invest-
ing in their staff and raising 
awareness and offering support in 
issues such as these, which remain 
fundamental principles in any 
workplace. During the session, 
staff asked some really valuable 
questions around EDI issues, 
showing their engagement and 
awareness of the importance of 
the topics. ”.  
Mr Rob Handley Senior Adviser 

 
 

I delivered a session to colleagues on the Teach Like a 
Champion strategy "Culture of Error", which aimed to 
give staff a wider range of ideas for developing a class-
room culture in which students are confident to at-
tempt verbal and written questions despite the risk of 
getting the answer incorrect. The sessions also showed 
how some other TLAC strategies can interlink with 
"Culture of Error" to maximise its impact in the class-
room. Staff were given the opportunity to reflect on 
their current practice and think about which ideas they 
could implement from this term onwards to enhance it. 
Mr Steve Wood—HoD Maths 
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Carousel about “Culture of Error” 

Advisory Conciliation & Arbitration Service (A.C.A.S.) 

Carousel Boys' Underachievement  

Carousel about “Literacy” 

"One of the biggest changes to the school timetable 
this year has been the introduction of dedicated liter-
acy sessions during Friday form time. It is imperative 
that as a staff body we live up to our commitment as 
teachers of literacy as well as teachers of our specific 
subject disciplines. In the carousel sessions staff 
were informed on ongoing research relating to the use 
of schemata and disciplinary literacy, to improve stu-
dent outcomes across a range of dif-
ferent subjects. Advice was also given 
regarding the best way to utilise liter-
acy resources in Friday sessions. In-
structions relating to the way the 
booklets are going to be used to fos-
ter the development of a wider read-
ing culture were provided, along with 
an explanation of why certain texts 
were chosen."  
Mr Chris Robert. History 

Boys underachieve compared to girls nation-
ally, at Broadway Academy overall, and 
across most subjects and qualifications. This 
session showed that this is nothing new. 
There has been a consistent gap of around 
10% between the proportion of boys and 
girls who achieve a grade C/4 or higher in 
their GCSE exams since at least the year 2000. Educa-
tional research dating back decades has investigated 
the problem. The purpose of this session was to shine a 
fresh light on the issue at Broadway. We looked at how 
previously suggested methods of working with boys had 
issues. Increased competition, catering for boys' inter-
ests and teaching according to perceived learning styles 
have all been tried in the past with limited success. Un-
derstanding that there is a problem, and that previous 
attempts to solve it have not always succeeded - we 
looked at one recent work 'Boy Don't Try' by Matt 
Pinkett and Mark Roberts to look for other solutions. 
Pinkett and Roberts' suggestion is that teachers should 
teach well, to all students, all the time. Easier said than 
done of course. We ended by unpicking further two of 
their suggestions. Firstly, around the expectations of 
students. Do we as teachers expect the same of boys as 
of girls? If not, why not? Secondly around the class-
room and how differing attitudes towards behaviour, 
the use of language (man-up anyone?), the use of seating 
plans (does boy/girl really work?) and the extent of 
challenge (high for all) can begin to make an impact on 
the achievement of students. Boys included. The session 
provoked some fascinating discussion and will be a start-
ing point for further thoughts and we look to ensure an 
excellent education for all at Broadway Academy.   
Mr John Dyson—HoD History 
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Staff Development @ All levels:  
Junior level (ITT, ECT, RQT) 

Middle level (subject and pastoral leaders, Teaching & Non-Teaching middle managers, HoDs, curriculum co-ordinators) 
Senior Level ( SLT, DHT, SL & HT) 

During this academic year, Broadway Academy has 
had the opportunity to work closely with several ex-
cellent Early Career Teachers. The RE department 
has welcomed Rufaro Chaza and the English depart-
ment has welcomed Sana Begg and Saffron Liaquat 
who has been an asset to the team, building strong 
relationships with students and having an active input 
to the development of the English department. Addi-
tionally, Drama has welcomed both Anike Cox and 
Mica Eliott to the team who have both been active 
members of the department, both in and out of les-
sons, by running a Black History Month Drama Club. 
All ECT and ITT attend New Staff Development 
meetings every Wednesday which provide them with 
CPD relevant to their training and allow them to 
share experiences.  NSD ( ECT, ITT) Programme at 
the end of this newsletter or contact Raheem Zafar. 

Broadway Academy has been awarded “Lead Partner” 
since last year for ITE. Hence, we are very proud to 
continue to support trainee teachers through their 
ITT. Joining us from Birmingham City University are: 
Arif Ali (Maths); Sajaad Mirza (Maths); Kavita Ma-
hey (RE), and Rabia Begum (DT). From Titan Teach-
ing Training we have welcomed Hajar Hadj Mohand 
(French) and Afifah Rehmani (English) and joining us 
from Teach First is Aaron Maloney (Music). We wish 
them all the best of luck during their Initial Teacher 
Training year. Please see page 9. 

 
Every Thursday, ECT, ITT 
and all other staff mem-
bers are invited to Teach 
Meet. This weekly, infor-
mal CPD session will be 
available to all members 
of staff wishing to dis-
cuss strategies and ideas 
for best practice. It will 
be an open, sharing space 
based on the sharing of 
practical, tried and tested 
methods. 

The sessions consist of a short presentation led by 
a member of staff, followed by an informal, group 
discussion. The input and participation of all at-
tendees aims to generate a quickfire discussion to 
solve a particular problem. The presenter may be an 
experienced teacher or an ECT. Please see page 8. 

TeachMeet ECT and ITT at Broadway 

NPQs 
Broadway Academy continue to support all experienced 
teachers, middle, and senior staff and inspire them to 
become leaders who would like to take school level re-
sponsibility while completing their NPQs with Bishop 
Challoner Teaching School Alliance. 
 
There are new NPQs to adapt to all needs which are a 
collection of qualifications designed to support the de-
velopment of leaders. There are three sepa-
rate NPQs designed for teachers and middle leaders 
that cover the following specialist areas:  
NPQ for Leading Teaching (NPQLT) 
NPQ for Leading Behaviour and Culture (NPQLBC) 
NPQ for Leading Teacher Development (NPQLTD) 
 
The National Professional Qualification for Senior 
Leadership (NPQSL) programme is for those who are, 
or aspiring to become, senior leaders with cross-school 
responsibilities. Congratulations to Habeel Nawaz for 
being awarded recently the NPQSL. Also on offer is 
the NPQH - for Headship, and NPQEL - for Executive 
Leadership.  If you are interested please feel free to 
contact your Line Manager and/or Raheem Zafar 
  

I joined Broadway Academy back in September 2019. Broadway Academy through the leadership of Mr Skelton 
(Headteacher and CEO) has a vision of developing all staff and getting them to be the best that they can be 
through personalised CPD. 
I am currently a student support manager and teacher of maths at Broadway Academy, Mr 
Skelton has seen that I have been a middle leader for quite a while and we discussed about sen-
ior leadership. Mr Skelton recommended that I participate in the NPQSL course. My course 
started in November 2021. The reading and sessions that I have attended so far has opened my 
eyes how there are many different leadership styles and different elements to senior leader-
ship. I have started to apply some of the research, styles and elements to my day to day prac-
tice. I believe Broadway Academy through NPQSL will help me to progress further in my career 
and help me to become a strong senior leader in the future.  
Mr Hassan Khattak, SSM, Teacher of Maths, ITT BCU mentor, Staff Governor 
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Staff Development @ Whole School Areas 
Safeguarding, Behaviour, Performance Management, RSE 

Non-Teaching & Support staff 

Raising Awareness! Mr Stewart 

This Autumn our safeguarding fo-
cus has been on tackling sexism 
and sexual harassment in school. 

On Inset Day, staff practised how to immediately 
challenge victim blaming and low level sexual harass-
ment. They learned how gender stereotypes and sex-
ism feed into this, and what abuse in personal rela-
tionships might look like. Further twilight sessions 
focussed on adapting our behaviour policy to better 
respond to harassment incidents and how to act upon 
and report issues. Anti-Bullying week saw staff updat-
ed on why it’s important to stay alert to bullying, who 
might be more vulnerable, spotting the signs, and how 
best to support our children. 

“The core purpose of Performance Management is 
CPD.” Ms Smith 
Over the last few years, we have radically changed 
PM to be a reflective, developmental, and iterative 
process that supports staff development in all areas. 
Of course, an important aspect of PM is discussing 
leadership opportunities and career progression, but 
that should never be the main focus. Line managers 
within the Academy have the key role of developing 
the staff they manage to ensure that our students 
receive the highest quality of teaching and that our 
staff are supported, nurtured, and challenged to be 
innovative and effective in their roles. Where line 
managers and direct reports (DR) have a commitment 
to, and a high level of, engagement in professional 
learning, research suggests that the PM system is a 
highly effective mechanism for whole school improve-
ment. For this reason it is imperative that LM’s meet 
regularly with their DR’s and that DR’s are upfront 
about their developmental needs. January is a time 
for reflection and, for us, a time to review progress 
towards targets. I hope that as part of your mid-
term review meetings (that should be happening this 
month) CPD is a key component of your discussions. 
Please review what is on offer from our menu of pro-
viders, seek out your own development opportunities 
and consider areas where you can collaborate with 
peers to the further betterment of the Academy’s 
community. I know I say this often, but PM/Appraisal 
should always be supportive and developmental, 
please ensure this is the case. For any support, guid-
ance or clarifications please feel free to drop in.  
 

Performance Management Safeguarding CPD 

Support Staff CPD 

 

RSE CPD 

Over the past eighteen months we have tried to 
personalise the Behaviour CPD offered to staff to 
differentiate how we address key areas relating to 
students social, emotional and mental health. In 
September the sessions centred on high behaviour 
expectations, classroom routines, de-escalation 
strategies and dealing with angry students. 
In January, sessions were held focusing on topics 
including parental engagement, building positive 
relationships with students, restorative conversa-
tions and reflecting on how we can continue to en-
courage students to live out our values. 
Feedback from staff has been very positive re-
garding the structure and content of the CPD of-
fered. This has included- 
‘I enjoyed the fact they were based in small groups 
in which we were able to discuss strengths and 
weaknesses and areas to improve’. 
‘One of the key strengths of the sessions was the 
sharing of good practise and discussing how to 
overcome issues within the classroom using TLAC 
and other strategies’. 
‘The sessions provided valuable allocated self re-
flection time’. Mr A Taylor 

Today’s children and young people are growing up in 
an increasingly complex world and living their lives 
seamlessly on and offline. This presents many posi-
tive and exciting opportunities, but also challenges 
and risks. In this environment, children and young 
people need to know how to be safe and healthy, and 
how to manage their academic, personal and social 
lives in a positive way. This is why Relationships and 
Sex Education has been made compulsory in all sec-
ondary schools.  The majority of RSE runs through 
the PDP curriculum at Broadway Academy with ele-
ments of withdrawal groups for some of the Sex 
education lessons.  Parents/carers have the right to 
withdraw pupils from sex education but not Rela-
tionships or Health Education with information on 
how to do this in the policy.  PDP are carefully de-
signed in accordance with DFE guidance to ensure 
you are provided with quality resources to deliver 
information with clarity.   The main topics which 
RSE covers are: families, respect relationships in-
cluding friendships, online media, being safe, inti-
mate and sexual relationships. Ms Corden  

Behaviour CPD 

A key BA objective is to ensure that we develop the 
capacity and capabilities of all staff across the Acad-
emy through the delivery of high-quality training and 
coaching by line managers and a tailored programme of 
CPD. We know from recent staff surveys that there is 
a difference between the perception of teaching and 
support staff about their access to development op-
portunities. We are working to address this in a tai-
lored way for support staff by: 1) delivering a manage-
ment and leadership training programme for support 
staff managers in 21-22, supported by access to indi-
vidualised coaching. This is being delivered in partner-
ship with Mark Herbert of Leaderfull.. 2) developing 
team and individual training and development plans 
which will focus on the specific skill and development 
needs of the different functional teams. Ms S. Bidwell 



Prince’s Teaching Institute 
 

I believe that the PTI offers opportunities to critically evaluate our curriculums for the purpose of 
students progress. I find the PTI CPD to be incredibly valuable in developing subject specific peda-
gogy and it acts as a reminder to why we got into teaching in the first place.  
Mr Jack Cockayne, Head of geography, Winner of the Bernice Mccabe Award 2021. 
 

Overall, the PTI residential was an excellent opportunity for me to view the Maths 
curriculum from a different perspective and gain insights into how to deliver it in a 
more engaging and enriching way. The subject-specific sessions involved a range of 
talks by top-class speakers, sharing practical ideas for delivering subject content 
more effectively. Their talks were highly inspiring and motivated me to rethink cer-
tain aspects of my curriculum. We also had the opportunity to speak with other HoDs 
from around the country and share ideas with each other, including how we have all 
coped with adapting the curriculum in light of the pandemic. At the end of the three 
days, we were tasked with drafting specific objectives to bring back to our depart-
ments which will enhance our curriculum offer, giving me as a subject leader a con-
crete plan for moving the department forward. Mr Steven Wood, Head of Maths. 
 
The PTI's Autumn residential was a deeply engaging experience. The opportunity to listen to some of the most eminent 
historians in their field combined with hands-on activities enabled me to consider both the content and delivery of the 
history curriculum at Broadway Academy. The talks from every speaker were fascinating and detailed. The structure 
of the residential and the ability to discuss what we had heard with other HODs from around the country meant that 
the experience was both academic and practical. The final task of the weekend involved structuring targets for the 
department around the PTI's 'four pillars'. This meant that I returned to school refreshed, with new knowledge and 
with a concrete plan for moving the history department forward. As I wrote on the PTI's feedback form - this was the 
best subject specific training I have received in nearly twenty years of teaching. Mr John Dyson, Head of History 

After a year of pure online work, we were de-
lighted to be able to welcome in person Steven 
Wood, Ismail Bulale, John Dyson and Raheem 
Zafar to our Crewe Hall residential for subject 
leaders in November. We were particularly 
pleased with the quality of discussion and their 
contributions played an essential part in that. 
(Mr Zafar also kindly brushed up my French a 
bit!). 
 
It was also great to have Adil Bawa join the co-
hort of new Chemistry teachers in November and 
Aisha Begum and Amanda Smith come to our 
Building Your Environment for Learning leader-
ship day. 
 
Do visit www.ptieducation.org to see what we 
have coming up in your subject. If you can’t come 
in person, though, we continue with our online 
twilight sessions, and encourage you to make full 
use of our bank of high quality podcasts and re-
sources on the online PTI Staffroom.  
Mr Chris Pope. Director of PTI 
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Having recently completed my NQT year I found the PTI New Subject 
Teacher day incredibly valuable. Split over 4 days the course aims to 
develop new teachers' subject knowledge through university lecturers 
and experienced educational professionals.  
The session from University of Cambridge lecturer Peter Wothers built 
on concepts taught at GCSE and A Level but stretched it to undergradu-
ate level. This was useful because it enhanced my own subject knowledge 
and has now given me the ability to stretch and challenge the KS5 pupils. 
We then looked at a range of experiments linked to misconceptions 
around bonding and how to model the different types of chemical bond-
ing. At the end of the training day, I left with a clearer knowledge of 
quantum mechanics and experienced a range of practicals I could intro-
duce to my department and implement into our course plan. Adil Bawa  

If you are interested in any CPD with the PTI, please contact Mr Raheem Zafar. Thank you. 



 CPD Implementation 
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If you have any questions, please see Mr R Zafar—AHT in charge of CPD, ECT & ICT & NSD   



 Teach Meet 
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If you have any questions, please see Mr R Zafar—AHT in charge of CPD, ECT & ICT & NSD   

 



 New Staff Development Programme 
(E.C.T & R.Q.T. & I.T.T & All new teachers recently joined B.A) 
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If you have any questions, please see Mr R Zafar—AHT in charge of CPD, ECT & ICT & NSD   

 



  

Line Management Timeline  
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If you have any questions, please see Ms Amanda Smith —AHT in charge of Performance Mangement 

 



 C.P.D. Calendar - Term 2.A 
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