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Broadway Academy Trust
(A Company Limited by Guarantee)

Governors’ report

The Governors present their annual report together with the financial statements and auditor's report
of the charitable company for the period 1 September 2018 to 31 August 2019. The annual report
serves the purposes of both a Governors' report and a directors’ report under company law.

The trust operates an academy for pupils aged 11 to 19 serving a catchment area in Birmingham. It
has a pupil capacity of 1250 and had a roll of 1205 in the school census in October 2019.

Structure, Governance and Management
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable
company's memorandum and articles of association are the primary governing documents of the
academy trust. The Governors of Broadway Academy Trust are also the directors of the charitable
company for the purposes of company law. The charitable company operates as Broadway Academy
Trust.

Details of the Governors who served during the year and to the date these accounts are approved are
included in the Reference and Administrative details on page 1.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and
liabilities contracted before they ceased to be a member.

Governors’ indemnities

In accordance with normal commercial practice the academy has purchased insurance to protect
Governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £5000,000 on any one claim.

Method of recruitment and appointment or election of Governors

Parent Governors are elected by the parents of registered pupils at the academy. A parent Governor
- must be a parent of a pupil at the academy at the time when she/he is elected.

Community Governors may be appointed by the Board of Governors provided that the person who is
appointed as a community Governor is:

e aperson who lives or works in the community served by the academy; or
e aperson who, in the opinion of the Board of Governors, is committed to the governance and
success of the academy.

Co-opted Governors may be appointed by the Board of Governors.

Staff Governors are elected by employees of the academy trust.

The above selection procedures are nominated by Governors at Board meetings, interviewed and
appointed at the full board or for staff Governors, staff are asked at staff meetings to put their name

forward for nomination. For parent Governors, an advertisement is put in the weekly newsletter
asking for nominations, which parents vote on.

Page 2



Broadway Academy Trust
(A Company Limited by Guarantee)

Governors’ report
Policies and Procedures Adopted for the Induction and Training of Governors

When appointing Governors key consideration is given to the personal and professional skills they will
bring to the Governing Board. An annual skills audit is carried out and Governors are appointed
according to the skills gaps identified from the audit. The Academy is committed to ensuring that all
governors are provided with the information and support required to fulfil their role as a governor.
Governors are appointed to a 4-year term of office and represent all aspects of school life, including
parents, staff and the local community.

The Academy subscribes to the National Governors Association and all Governors, new and existing
are invited and encouraged to attend induction training and other specific training in line with their
needs as identified in the skills audit and the Deep Committee on which they serve. All Governors are
also invited to attend in-house training sessions delivered by other external sources at least once a
year, covering a broad range of issues and topics.

Broadway Governing Board is a diverse board which is proactive in ensuring a broad cross section of
society is represented. We have representation from the following groups of people: male, female,
Asian, Afro Caribbean and White,

Governors are encouraged to actively participate in the life of the Academy and there is a Governors'
visits plan in place for Governors to visit the school and hold regular meetings with the teachers linked
to the Deep Committee on which Governors sit. Governors contribute to the Deep Committee action
plan and targets, reporting back on their visits to the school at each Committee.

All Governors annually review and approve a Governors Code of Conduct, based on that
recommended by Birmingham City Council, which outlines the expectation, commitment, standards of
conduct, behaviour and practice required of Governors.

Organisational structure

The Board of Governors has established committees and appoints Governors to serve on each of the
committees annually. The committees for the period of the report were:

Deep Experience

Deep Teaching & Learning
Deep Leadership

Deep Support

Finance & Premises

HR & Salaries

The Full Board meets three times during each academic year and each of the committees meet three
times each year, with additional meetings if required. To comply with the Academies Financial
Handbook the Full Board has Finance on the agenda for every meeting, so Finance is discussed at a
Governors meeting six times per annum.

[n addition, governors volunteer to serve on staff or pupil disciplinary cases and appeals and
exclusions.

The written terms of reference of the committees include the monitoring, preparation and
management of the academy’s budget and implementation of the academy’s financial management
policies, including risk assessment

The Board is responsible for the overall strategic vision and development of the Academy, which
includes approving the School Improvement Plan, approving and monitoring the annual budget and
setting and approving policies. The Board is also responsible for agreeing any major decisions about
the Academy plans and vision and is involved in senior staff appointments.
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Broadway Academy Trust
(A Company Limited by Guarantee)

Governors’ report
Public benefit

In setting our objectives and planning our activities, the board of Governors has given careful
consideration to the general guidance on public benefit published by the Charity Commission on their
website at www.gov.uk/topic/running-charity/managing-charity in exercising their powers or duties.

Broadway Academy is an equal opportunity employer, and strives to give full and fair consideration to
all applicants for employment, training and promotions, irrespective of disability, gender, race, colour
or sexual orientation.

Strategic Report

Achievements and Performance

KS4:

Progress 8: +0.01
Attainment 8: 4.2

English & Maths 5+: 33%
English Progress 8: +0.38
Maths Progress 8: +0.12

The key figure, progress 8 is the measure of achievement of our pupils based on their KS2 results and as
such the baseline is 0. A figure of 0.01 is an indication that pupils at Broadway are performing in line with
(in fact, slightly above) national averages, indicating sustained progress since our dip in 2016.

KS5:

L3VA: +0.04

Average Point Score: 28.71
Average Academic Points: 25.59
Average Academic Grade: C-

In 2019 all headline figures for KS5 have improved markedly over our performance in 2018. A positive

L3VA score also indicates that the progress made by pupil at Broadway is above that of pupils nationally
(with similar prior atfainment).

e Direct costs as a percentage of total costs were 64% (2018 : 65%)

e Support costs as a percentage of total costs were 36% (2018 : 35%)

e Total payroll costs as a percentage of recurring income were 75% (2018 : 70%)
Going concern
After making appropriate enquiries, the board of Governors has a reasonable expectation that the
Academy Trust has adequate resources to continue in operational existence for the foreseeable
future. For this reason, it continues to adopt the going concern basis in preparing the financial

statements. Further details regarding the adoption of the going concern basis can be found in the
Statement of Accounting Policies.

Page 6



Broadway Academy Trust
(A Company Limited by Guarantee)

Governors’ report

Financial Review

The financial results of Broadway Academy Trust are detailed in the following pages. It is considered
that the finances are sound and well established. The principal financial management policies

adopted are laid down by the Finance Handbook for Academies published by the ESFA and
requirements as laid down by the Academy’s Financial Handbook.

The principal funding source is grant income from the ESFA. All expenditure of this grant income is
planned to fulfil the objectives and strategies of the Academy.

During the year ended 31 August 2019 total resources expended were £9,017,730 and the deficit of
income over expenditure was £333,785 which included depreciation of £495,643.

Reserves Policy
The Governors continually monitor the reserves of the charitable company. This process
encompasses the nature of income and expenditure streams and the need to match commitments

with income and nature of reserves.

It is the board of Governors' general policy to continue to build reserves which can be used for future
educational purposes.

The academy had total funds at 31 August 2019 of £15,502,962 which included £51,674 restricted
funds not available for general purposes of the academy trust, £745,110 of free reserves defined as

unrestricted funds available for general purposes and £18,498,178 which can only be realised by the
disposal of tangible fixed assets.

The balance on restricted general funds (excluding pension reserve) plus the balance on unrestricted
funds was a surplus of £796,784.

(n addition, the deficit on the restricted pension fund of £3,792,000 arises from an actuarial deficit on
the local government pension scheme which will be dealt with as advised by the actuary.

Investment Policy
Any surplus funds are invested with Lloyds Bank in a fixed term deposit account.

These investments are carried out in accordance with the powers vested in the board of Governors.

Principal Risks and Uncertainties

The Governors have considered the major risks and uncertainties facing the charitable company
which include changes in legislation and regulations and cash flow management and have put in
place procedures to deal with these matters.

Attention has also been focussed on non-financial risks arising from fire, health and safety. These

risks are managed by ensuring accreditation is up to date, having robust policies in place, and regular
awareness training for staff working in these operational areas.
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Broadway Academy Trust
(A Company Limited by Guarantee)

Governors’ report

Fundraising Practices

Fundraising activities involving parental contributions within the Academy are limited as we are
mindful of the local community it serves. The Academy does not engage the services of professional
fundraisers or companies to carry out fundraising on our behalf.

However, the Academy has been successful in securing grant funding for initiatives that have a direct
impact on the students and the wider community it serves. As an example a grant of £55,000 was
secured in 2017-18, which continued in 2018-19 with West Midlands Police and Crime Commissioner.
This grant was to cover the core costs for the post of a Community Engagement Manager, the
delivery of programmes, additional equipment and associated operational costs. The post holder has
had a very successful two years working on various projects with young people, including students of
the Academy and securing further funding for these projects. This funding is set to continue in 2019-
20.

The Academy has received no complaints in respect of fundraising activities.

Plans for Future Periods

Our initial ‘Birmingham mission’ is to secure for Birmingham young people the quality of education
and personal and character development required for living, working and succeeding in modern 21%
Century Britain.

The Broadway Academy Trust, formerly Broadway School, is built on very solid foundations. It has a
strong and transformative record of academic achievement based on highly ethical and transformative
practice: we have not permanently excluded a student in 5 years and we have not excluded any
student for poor behaviour this academic year. Our attendance is phenomenal — way above the city
and national averages. Disadvantaged students excel; we have a whole Academy bias towards the
poor and marginalised. Our children are provided with significant opportunities to develop their
character, understand their faith and experience very strong teaching. As a result, they leave us well
educated, religiously literate and of good character. They are able to enjoy productive lives with their
families and the wider community, access higher levels of training, higher education and a broader
spectrum of career choices. Broadway students make better citizens with broader shoulders and have
an appreciation of wider life across their country and the world.

We offer an aspirational culture, an outstanding curriculum, very determined and focused leadership
and set the highest expectations for the quality of education within our school. Our own work in this
respect is highly effective and other schools and trusts have looked to us for support over time. We
have also worked with governmental organisations and wider civil society to grow and learn.
Consequently, our trust is never inward-looking. We have a vision to transform lives (particularly those
who are at risk) and communities. Our vision is to develop a model for 21st century education which
addresses the escalating issues of knife, gun gang crime in our cities, mutually supportive
relationships with shared, higher expectations. A strong moral imperative and ethical leadership
defines our work ethic.

Broadway Academy Trust is non-denominational, while retaining and promoting cultural features
which reflect our country's and also the world's major faiths. This year we are aiming, with our Year
11s, for a progress 8 score of +0.4 and a joint English and Maths Score of Level 5 and above of
55%. We are working towards recruiting 200 students into the sixth form and achieving excellent
results and progress for our Year 13 students. We believe education is about securing good
outcomes through an outstanding curriculum offer and developing great character.
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Broadway Academy Trust
(A Company Limited by Guarantee)

Governance statement (continued)

how this will be best resourced.

e Management Accounts are completed on a monthly basis and presented to the Finance &
Premises Committee Meeting three times per year, and then shared with all governors at the
full board meetings They are also shared with the Chair of the Finance, Premises & Audit
Committee every month as part of the month end financial procedures.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and
not absolute assurance of effectiveness. The system of internal control is based on an on-going
process designed to identify and prioritise the risks to the achievement of the academy trust's policies,
aims and objectives, to evaluate the likelihood of those risks being realised and the impact should they
be realised, and to manage them efficiently, effectively and economically. The system of internal
control has been in place in Broadway Academy for the year to 31 August 2019 and up to the date of
approval of the annual report and financial statements.

Capacity to handle risk

The board of Governors has reviewed the key risks to which the academy trust is exposed together
with the operating, financial and compliance controls that have been implemented to mitigate those
risks. The board of Governors is of the view that there is a formal on-going process for identifying,
evaluating and managing the academy trust's significant risks that has been in place for the year to 31
August 2019 and up to the date of approval of the annual report and financial statements. This
process is regularly reviewed by the board of Governors.

The Risk and Control Framework

The academy trust's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability. In particular, it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the board of Governors;

e regular reviews by the finance and premises committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programmes;

setting targets to measure financial and other performance;

clearly defined purchasing guidelines;

delegation of authority and segregation of duties;

identification and management of risks.

The board of Governors has considered the need for a specific internal audit function and has decided
not to appoint an internal auditor.

An independent financial review is undertaken twice a year, which includes advice and
recommendations on financial matters. Checks are carried out on the academy trust's financial
systems in the following areas:

e Purchasing

o Control accounts and bank reconciliation
e Payroll systems

Page 12















Broadway Academy Trust
(A Company Limited by Guarantee)

Independent Auditor's Report on the Financial Statements to the Members of Broadway Academy
Trust
(continued)

Other information

The trustees are responsible for the other information. The other information comprises the information included in
the trustees’ annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

« the information given in the trustees’ report (incorporating the strategic report and the directors’ report) for the
financial year for which the financial statements are prepared is consistent with the financial statements; and

* the strategic report and the directors’ report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the strategic report and the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you if, in our opinion:

adequate accounting records have not been kept, or
*  the financial statements are not in agreement with the accounting records and returns; or
' certain disclosures of directors' remuneration specified by law are not made; or

" we have not received all the information and explanations we require for our audit.
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Broadway Academy Trust
(A Company Limited by Guarantee)

Independent Auditor's Report on the Financial Statements to the Members of Broadway Academy
Trust
(continued)

Responsibilities for the financial statements

As explained more fully in the trustees' responsibilities statement (set out on page 15), the trustees (who are also the
directors of the academy trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy trust’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the academy trust or to cease operations, or have no
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
academy trust's internal control.

*  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the trustees

*  Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the academy trust's ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures
in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the academy trust to cease to continue as a going concern.
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Broadway Academy Trust
(A Company Limited by Guarantee)

Independent Reporting Accountant's Assurance Report on Regularity to Broadway Academy Trust
and the Education & Skills Funding Agency

In accordance with the terms of our engagement letter dated 9 July 2013 and further to the requirements of the
Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2018 to 2019, we have
carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by Broadway Academy Trust during the period 1 September 2018 to 31 August 2019 have been applied to
the purposes identified by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Broadway Academy Trust and ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to Broadway Academy Trust and ESFA those matters
we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than Broadway Academy Trust and ESFA, for our work, for this report, or
for the conclusion we have formed.

Respective responsibilities of Broadway Academy Trust's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Broadway Academy Trust's funding agreement with
the Secretary of State for Education dated 28 June 2013 and the Academies Financial Handbook, extant from 1
September 2017, for ensuring that expenditure disbursed and income received is applied for the purposes intended
by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2018 to 2019. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received during
the period 1 September 2018 to 31 August 2019 have not been applied to purposes intended by Parliament and the
financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by ESFA.
We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

The work undertaken to draw our conclusion includes :
*  Consideration of the applicable legisiation and the academy trust's funding agreement
* Review and evaluation of the academy trust's system of internal controls
*  Examination and assessment of the Accounting Officer's statement on Regularity, Propriety and Compliance
*  Examination, on a test basis, of third party evidence supporting income and expenditure
* Review of exceptional and unusual items
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Broadway Academy Trust
(A Company Limited by Guarantee)

Statement of financial activities for the year ended 31 August 2019
(including income and expenditure account)

Restricted Restricted Restricted
Unrestricted  pension general fixed asset Total Total
funds fund funds funds 2018/19 2017/18
Notes £ £ £ £ £ £
Income from :
Donations and capital grants 2 - - - 86,811 86,811 24,610
Charitable activities : 3
Funding for the academy trust's
educational operations 7,579 - 7.919,301 - 7,926,880 7,897,108

Other trading activities 4 552,489 - 112,573 - 665,062 817,049
Investments 5 5,192 - - - 5,192 3,353
Total 565,260 - 8,031,874 86.811 8,683,945 8,642,120
Expenditure on :
Charitable activities:

Academy trsts educational 6 249,041 254000 8033137 481,552 0.017.730  8,373.390

operations
Total 249,041 254,000 8,033,137 481,552 9,017,730 8,873,390

i / i fi
Net ncafeiiexpenditure) Before 316219 (254,000) (1,263)  (394,741) (333,785)  (231.270)
transfers
Transfers between funds 14 (250,000) - 46,824 203,176 - -

; ’ .
MBLIREamE/SXgenati ) afier 66219  (254.000) 45561  (191,565) (333.785)  (231.270)
transfers
Other recognised gains/(losses)
Actuarial gains/(losses) on defined
benefit pension schemes 14, 22 - (507,000) - - (507.000) 518,000
Net movement in funds 66,219 (761,000) 45,561 (191,585) (840,785) 286,730
Reconciliation of funds
Total funds brought forward 14 678,891 (3,031,000) 6,113 18,689,743 16,343,747 16,057,017
Total funds carried forward 745110 (3,792,000) 51,674 18,498,178 15,502,962 16,343,747

All of the Academy'’s activities derive from confinuing operations during the above two financial periods.
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Broadway Academy Trust
(A Company Limited by Guarantee)

Statement of cash flows for the year ended 31 August 2019

Notes
Cash flows from operating activities
Net cash provided by / (used in) operating activities 18
Cash flows from investing activities 19
Change in cash and cash equivalents in the reporting
period
Cash and cash equivalents at 1 September 2018
Cash and cash equivalents at 31 August 2019 20
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Broadway Academy Trust
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 August 2019

1. Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2018 to 2019 issued by ESFA, the Charities Act 2011 and the Companies Act
2006.

Broadway Academy Trust meets the definition of a public benefit entity under FRS 102.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment in respect of a period of at least one year
from the date of authorisation for issue of the financial statements and have concluded that the academy trust
has adequate resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the academy trust's ability to continue as a going concern, thus they continue to
adopt the going concern basis of accounting in preparing the financial statements.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

. Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevarit
funds on the balance sheet. Where income is received in advance of meeting any performance-related
conditions there is not unconditional entittement to the income and its recognition is deferred and
included in creditors as deferred income until the performance-related conditions are met. Where
entittement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the period is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entittement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on which
they are expended.

Page 25



Broadway Academy Trust
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 August 2019 (continued)

1. Accounting policies (continued)

Income (continued)

. Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

. Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the
extent the academy trust has provided the goods or services.

° Donated goods, facilities and services
Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. Upon sale the fair value of the goods is charged against, and the proceeds are
recognised as, ‘Income from other trading activities'.

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure
this reliably, in which case the cost of the item to the donor should be used. The gain is recognised as
income from donations and a corresponding amount is included in the appropriate fixed asset category
and depreciated over the useful economic life in accordance with the academy trust's accounting
policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made
up of the total of direct costs and shared costs, including support costs involved in undertaking each activity.
Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute
to more than one activity and support costs which are not attributable to a single activity are apportioned
between those activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

. Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading.

. Charitable activities

These are costs incurred on the academy trust's educational operations, including support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
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Notes to the financial statements for the year ended 31 August 2019 (continued)

1. Accounting policies (continued)

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding requiring the continued use of
the asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities
and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the
restricted fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund. Where
tangible fixed assets have been acquired with unrestricted funds, depreciation on such assets is charged to the
unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under construction, at
rates calculated to write off the cost of each asset over its expected useful life as follows:

Long leasehold buildings - straight line over 50 years
Furniture and equipment - 10% straight line
Computer hardware - 33% straight line

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they
are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
Statement of Financial Activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the setflement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay
to settle the debt or the amount it has received as advanced payments for the goods or services it must
provide.

Leased assets

Rentals under operating leases are charged on a straight line basis over the lease term.

Financial instruments

The academy trust only holds basic financial instruments as defined by FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows :

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured
at amortised cost. Prepayments are not financial instruments.
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(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 August 2019 (continued)

1. Accounting policies (continued)

Pension benefits (continued)

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting

Unrestricted income funds represent resources which may be used towards meeting any of the charitable
objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education & Skills Funding Agency or Department for Education.

. Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 22, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2016 has
been used by the actuary in valuing the pensions liability at 31 August 2019. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.
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Notes to the financial statements for the year ended 31 August 2019 (continued)

2. Donations and capital grants

Restricted Restricted
Unrestricted general fixed asset 2018/19 2017/18
funds fund funds Total Total
£ £ £ £ £
Capital grants - - 86,811 86,811 24,610
- - 86,811 86,811 24,610
2018 total - - 24,610 24,610
3. Funding for the Academy Trust's educational operations
Resftricted Restricted
Unrestricted general fixed asset 2018/19 2017/18
funds fund funds Total Total
£ £ £ £ £
DfE/ESFA grants
General Annual Grant (GAG) - 7,106,766 - 7,106,766 7,048,345
Other DfE Group grants - 668,968 - 668,968 567,598
- 7,775,734 - 7,775,734 7,615,943
Other government grants
Local authority grants - 8,452 - 8,452 11,658
Other government funding - 135,115 - 135,115 61,970
- 143,567 - 143,567 73,628
Other income from the academy
trust's educational operations 7,579 - - 7,579 7,537
7,579 143,567 - 151,146 81,165
7,579 7,919,301 - 7,926,880 7,697,108
2018 total 7,537 7,689,571 - 7,697,108
4. Other trading activities
Unrestricted Restricted 2018/19 2017118
funds funds Total Total
£ £ £ £
Community Centre income 166,802 - 166,802 167,441
Adjustments to BSF contracts 372,140 112,573 484,713 738,924
Miscellaneous 13,547 - 13,547 10,684
552,489 112,573 665,062 917,049
2018 total 678,125 238,924 917,049
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Notes to the financial statements for the year ended 31 August 2019 (continued)

7. Charitable activities

Restricted Other
Unrestricted pension restricted 2018/19 2017/18
funds fund funds Toftal Total
£ £ £ £ £
Educational operations
Direct costs 81,058 - 5,707,461 5,788,519 5,786,364
Support costs 167,983 254,000 2,807,228 3,229,211 3,087,026
249,041 254,000 8,514,689 9,017,730 8,873,390
2018 total 282,729 101,000 8,489,661 8,873,390
Analysis of support costs
Support staff costs 88,121 254,000 1,220,358 1,562,479 1,275,375
Depreciation - - 250,875 250,875 253,901
Technology costs - - 76,472 76,472 71,951
Premises costs 36,709 - 760,798 797,507 977,991
Other support costs 43,153 - 488,386 531,539 499,308
Governance costs - - 10,339 10,339 8,500
Total support costs 167,983 254,000 2,807,228 3,229,211 3,087,026
2018 total 106,492 101,000 2,879,534 3.087,026
8. Staff

a) Staff costs
Staff costs during the period were:

2018/119 2017118

£ £

Wages and salaries 4,572,677 4,282,686
Social security costs 456,268 429,446
Pension costs 1,012,650 921,264

6,041,595 5,633,396
Agency staff costs 347,295 438,646
Staff restructuring costs 69,899 2,400

6,458,789 6,074,442
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Notes to the financial statements for the year ended 31 August 2019 {continued)

8. Staff (continued)

2018/19 2017/18
£ £
Staff restructuring costs comprise :
Redundancy payments 53,702 -
Severance payments 16,197 -
Other restructuring costs - 2,400
69,899 2,400

b) Staff severance payments

Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling £16,197
(2018: £nil). Individually, the payments were; £16,197.

c¢) Staff numbers

The average number of persons employed by the academy during

the year was as follows: 2018/19 2017118
Number Number
Teachers 74 72
Administration and support 73 61
Management 12 12
159 145

d) Higher paid staff

2018/19 2017118
Number Number
The number of employees whose employee benefits (excluding employer pension
costs) exceeded £60,000 was :
£60,001 - £70,000 2 1
£100,001 - £110,000 1 1

e) Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management team as
listed on page 1. The total amount of employee benefits (including employer pension contributions and employer
national insurance contributions) received by key management personnel for their services to the academy trust
was £918,078 (2018: £920,029).

Page 33



Broadway Academy Trust
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 August 2019 (continued)

9. Related Party Transactions - Trustees’ remuneration and expenses

One or more trustees has been paid remuneration or has received other benefits from employment with the
academy trust. The principal and other staff trustees only receive remuneration in respect of services they
provide undertaking the roles of principal and staff members under their contracts of employment.

The value of trustees' remuneration and other benefits was as follows :

R Skelton (principal and trustee)

Remuneration £105,000 - £110,000 (2018 : £105,000 - £110,000)
Employer's pension contributions paid £15,000 - £20,000 (2018 : £15,000 - £20,000)

J Mound (staff trustee)
Remuneration £55,000 - £60,000 (2018 : £55,000 - £60,000)
Employer's pension contributions paid £5,000 - £10,000 (2018 : £5,000 - £10,000)

During the year ended 31 August 2019, travel and subsistence expenses totalling £981 (2018 : £1,219) were
reimbursed or paid directly to 3 (2018 : 3) trustees.

10. Trustees’ and officers’ insurance

In accordance with normal commercial practice the academy has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business. The
insurance provides cover up to £5,000,000 on any one claim and the cost for the year ended 31 August 2019
was £262 (2018 : £267). The cost of this insurance is included in the total insurance cost.
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11. Tangible fixed assets

Leasehold

land and  Furniture and Computer

buildings equipment hardware Total

£ £ £ £

Cost or valuation
At 1 September 2018 20,802,740 383,906 797,819 21,984,465
Additions - 25,331 14,091 39,422
At 31 August 2019 20,802,740 409,237 811,910 22,023,887
Depreciation
At 1 September 2018 2,149,617 192,573 749,356 3,091,546
Charge for the year 416,055 40,923 38,665 495,643
At 31 August 2019 2,565,672 233,496 788,021 3,587,189
Net book values
At 31 August 2019 18,237,068 175,741 23,889 18,436,698
At 31 August 2018 18,653,123 191,333 48,463 18,892,919

Leasehold property was valued at 28 April 2014 by The Valuation Office Agency — DVS and the furniture and
equipment and computer hardware were valued as at the same date by the trustees. The basis on which the
valuations were made was depreciated replacement cost.

Cost or valuation at 31 August

2019 is represented by : Leasehold
land and  Furniture and Computer
buildings equipment hardware Total
£ £ £ £
Valuation in 2014 20,802,740 312,164 336,808 21,451,712
Cost - 97,073 475,102 572,175
20,802,740 409,237 811,910 22,023,887
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12. Debtors
2019 2018
£ £
Debtors from operatio'ns 494 848
VAT recoverable 32,254 51,650
Prepayments and accrued income 496,999 116,610
529,747 169,108
13. Creditors
2019 2018
£ £
(a) Amounts falling due within one year :
Creditors from operations i - 12,059
Accruals and deferred income 85,909 82,557
Other creditors 950,710 981,932

1,036,619 1,076,548

(b} Amounts falling due after more than one year :
Other creditors - 112,571

Other creditors includes amounts owed to Birmingham City Council for obligations under BSF contracts.
Broadway Academy Trust has agreed to pay the Council amounts for maintenance of building, ICT
equipment and maintenance, and for capital and interest. The contract ceased in July 2019.
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14. Funds (continued)

Comparative information in respect of the preceding period

Restricted general funds
General Annual Grant (GAG)
Pupil premium

Other grants

Restricted fixed asset funds
Transfer on conversion

DfE Group capital grants
Capital expenditure from GAG
Other capital grants

BSF Contract

Pension reserve

Total restricted funds

Unrestricted funds
Other income

Total unrestricted funds

Total funds

15. Analysis of net assets between funds

Fund balances at 31 August 2019
are represented by:

Tangible fixed assets
Current assets
Current liabilities

Pension scheme liability

Total net assets

Balance at Gains, Balance at
1 September losses and 31 August
2017 Income Expenditure  transfers 2018
£ £ £ £ £
77,352 7,048,345 (7,068,231) (51,353) 6,113
- 567,598 (567,598) - -
- 312,552 (312,552) - -
77,352 7,928,495 (7,948,381) (51,353) 6,113
18,069,177 - (416,054) - 18,653,123
29,568 24,610 (2,693) (35,330) 16,155
24,700 - (5,660) 7,565 26,605
8,002 - (3.942) - 4,060
(226,387) - (112,931) 329,118 (10,200)
18,905,060 24,610 (541,280) 301,353 18,689,743
(3,448,000) (101,000) 518,000 (3,031,000)
15,534,412 7,953,105 (8,590,661) 768,000 15,664,856
522,605 689,015 (282,729) (250,000) 678,891
522,605 689,015 (282,729) (250,000) 678,891
16,057,017 8,642,120 (8,873,390) 518,000 16,343,747
Restricted Restricted Restricted
Unrestricted pension general fixed asset Total
funds funds funds funds funds
£ £ £ £ £
- - - 18,436,698 18,436,698
745110 - 1,088,293 61,480 1,894,883
- - (1,036,619) - (1.036,619)
745,110 - 51,674 18,498,178 19,294,962
- {3,792,000) - - (3,792,000)
745,110 (3.792,000) 51,674 18,498,178 15,502,962
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15. Analysis of net assets between funds (continued)

16.

17.

18.

Comparative information in

respect of the preceding period is Restricted  Restricted  Restricted
as follows : Unrestricted pension general fixed asset Total
funds funds funds funds funds
£ £ £ £ £
Tangible fixed assets - - - 18,892,919 18,892,919
Current assets 678,891 - 992,056 - 1,670,947
Current liabilities - - (985,943) (90,605) (1,076,548)
678,891 - 6,113 18,802,314 19,487,318
Creditors due after one year - - - (112,571) (112,571)
Pension scheme liability - (3,031,000) - - (3,031,000)
Total net assets 678,891 (3,031,000) 6,113 18,689,743 16,343,747
Capital commitments
2019 2018
£ £
Contracted for but not provided in the financial statements - -
Commitments under operating leases
At 31 August 2018 the total of the Academy Other
Trust's future minimum lease payments under non- Total Total
cancellable operating leases was: 2019 2018
£ £
Amounts due within one year 25,170 289,470
Amounts due between one and five years 27,389 397,065
52,559 686,535
Reconciliation of net income/(expenditure) to net cash flow 2018/19 2017118
from operating activities Total Toftal
£ £
Net income/(expenditure) for reporting period (as per the SoFA) (333,785) (231,270)
Adjusted for :
Depreciation (note 11) 495,643 578,750
Capital grants from DfE and other capital income (86,811) (24,610)
Interest receivable (note 5) (5,192) (3,353)
Defined benefit pension scheme cost less contributions payable (note 22) 178,000 16,000
Defined benefit pension scheme finance cost/(income) (note 22) 76,000 85,000
Decrease / (increase) in debtors (360,639) (21,177)
Increase / (decrease) in creditors (152,500) 209,613
Net cash provided by / (used in) operating activities (189,284) 608,953
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18.

20.

21.

Cash flows from investing activities

2018719 201718
Total Total
£ £
Interest received 5,192 3,353
Purchase of tangible fixed assets (39,422) (45,035)
Capital grants from DfE Group 86,811 24,610
Net cash provided by / (used in) investing activities 52,581 (17,072)
Analysis of cash and cash equivalents
At At
31 August 31 August
2019 2018
£ £
Cash at bank and in hand 1,365,136 1,501,839

1,365,136 1,501,839

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a
member.

22. Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS)
for non-teaching staff, which is managed by West Midland Pension Fund. Both are multi-employer defined-
benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31 March
2016.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.

Page 40












Broadway Academy Trust
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 August 2019 (continued)

22. Pension and similar obligations (continued)

23.

Local Government Pension Scheme (continued)

Changes in the fair value of academy’s share of scheme

assets were as follows : 2018/19 2017/18
£ E

At 1 September 2018 1,437,000 1,054,000
Interest income 43,000 32,000
Employer contributions 318,000 367,000
Employee contributions 72,000 57,000
Benefits paid (36,000) (55,000)
Return on assets less interest 63,000 (18,000)
Administration expenses (1,000) -

At 31 August 2019 1,896,000 1,437,000
Net pension scheme liability (3,792,000)  (3,031,000)

Related party transactions

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the trustees
have an interest. All transactions involving such organisations are conducted in accordance with the
requirements of the AFH, including notifying ESFA of all transactions made on or after 1 April 2019 and obtaining
their approval where required, and with the academy trust's financial regulations and normal procurement

procedures relating to connected and related party transactions.

No related party transactions took place during the period.

Page 44



