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1. Introduction 

1.1  Broadway Academy is committed to conducting its business with honesty, 
integrity and accountability. However, all organisations face the risk of things 
going wrong from time to time, or of unknowingly harbouring illegal or unethical 
conduct. A culture of openness and accountability is essential in order to 
prevent such situations occurring or to address them when they do occur. 

1.2 The aims of this policy are: 

(a) To encourage staff to report suspected wrongdoing as soon as possible, 
in the knowledge that their concerns will be taken seriously and 
investigated as appropriate, and that their confidentiality will be respected 

(b) To provide staff with guidance on how to raise those concerns 

(c) To reassure staff that they should be able to raise genuine concerns 
safely and without fear of reprisals, even if they turn out to be mistaken. 

1.3 This policy takes account of the Public Interest Disclosure Act 1998 and the 
Protect (Whistleblowing Commission’s) Code of Practice. 

1.4 This policy applies to all individuals working for or on behalf of Broadway 
Academy whether they are employees, trainees, contractors, consultants, 
agency staff or volunteers. The policy does not form part of any employee's 
contract of employment and it may be amended at any time. 

 

2. False Allegations 

2.1 It is accepted that an employee will not disclose confidential information about 
the employer’s operations, which is calculated or likely to destroy the mutual 
trust and confidence on which the employment relationship is based. Where an 
individual discovers apparent evidence of wrongdoing, then the information 
should be disclosed appropriately with the knowledge that the allegation will be 
taken seriously and investigated, and that their confidentiality will be respected. 
An individual found making malicious or vexatious allegations will, however, 
face appropriate action including disciplinary action, referral to the Police or a 
regulator particularly if he or she persists in making them when they have been 
declared, after due process, to be without foundation. 

 

3. Definition of whistleblowing 

3.1 Whistleblowing is the raising of a concern, either within the workplace or 
externally, about a danger, risk, malpractice or wrongdoing which affects 
others. 
This may include: 

a) a criminal offence (e.g. fraud, corruption or theft) has been, is being or is 
likely to be committed  

b) a person has failed, is failing or is likely to fail to comply with any legal 
obligation to which they are subject  

c) a miscarriage of justice is occurring, has been or is likely to occur  
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d) the health or safety of any individual has been, is being or is likely to be 
endangered;  

e) the environment has been, is being or is likely to be damaged 

f)  information relating to any of the above is being deliberately concealed or 
attempts are being made to conceal the same.  
 

Particular concerns which may fall within the policy include breaches of the 
code of conduct, wilful maladministration and corruption, misuse of funds, theft 
or fraud. 

3.2 A whistleblower is a person who raises a genuine concern relating to any of the 
above by reporting it under this policy. A whistleblower should have a 
reasonable belief of suspected wrongdoing or danger affecting any of the 
Academy’s activities, think they are raising this with the right person and 
believe it is the public interest to do so in order for a concern to be considered 
‘whistleblowing’.  

3.4 If you are uncertain whether something is within the scope of this policy you 
should seek advice from the Finance Manager. 

 

4. Exemptions 

4.1 This policy will not apply where there is already an appropriate procedure in 
place for dealing with the concern. Specifically, this policy should not be used 
for: 

a) raising or reconsideration of matters that come under existing internal 
procedures e.g. grievance, disciplinary, capability, dignity at work or the 
Academy’s general complaints procedure 

b)  allegations that fall within the scope of specific statutory procedures (for 
example child or vulnerable adult protection). These issues should normally 
be referred for consideration under the relevant process, unless the 
whistleblower has good reason to believe that the appropriate process is 
not being followed or will not be followed effectively, in which case the 
provisions of this policy shall apply in relation to that allegation 

c)  an alternative appeal process from any complaint or grievance handled 
under any of the above procedures. 

4.2  Where a disclosure falls outside the scope of this policy, the Academy will 
advise the whistleblower of this and consult with them about taking the matter 
further, if appropriate.  

4.3  Likewise, if a disclosure made under a separate Academy procedure falls under 
the remit of a “serious misconduct”, the Academy will notify the whistleblower of 
this and investigate the allegation under this policy instead. 

 

5. Confidentiality 

5.1 The Academy hopes that staff will feel able to voice whistleblowing concerns 
openly under this policy. If you want to raise your concern confidentially, the 
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Academy will, wherever possible, comply with the reasonable views of the 
whistleblower in relation to the disclosure of information, but there may be 
situations where the Academy is legally required to pass on details of a 
disclosure, without the consent of the whistleblower, such as in Police 
investigations or legal proceedings.   

5.2 The Academy does not encourage staff to make disclosures anonymously. 
Proper investigation may be difficult or impossible if the Academy cannot obtain 
further information from you. It is also more difficult to establish whether any 
allegations are credible.  
 

5.3 Whistleblowers who are concerned about possible reprisals if their identity is 
revealed should speak to the Finance Manager and appropriate measures will 
be taken to preserve confidentiality. If you are in any doubt you can seek advice 
from Protect, the independent whistleblowing charity, who offer a confidential 
helpline. Their contact details are at the end of this policy. 

 

6. External disclosures 

6.1 The aim of this policy is to provide an internal mechanism for reporting, 
investigating and remedying any suspected wrongdoing and/ or danger in the 
workplace.  

6.2 The duty of fidelity is implied by law in every contract of employment and 
prohibits employees from disclosing the employers’ confidential information 
unless it is in the public interest that the information is disclosed or unless the 
Academy fails properly to consider or deal with the issues raised. 

6.3 The law recognises that in some circumstances it may be appropriate for you to 
report your concerns to an external body such as a regulator. It will very rarely if 
ever be appropriate to alert the media. The Academy strongly encourages you 
to seek advice before reporting a concern to anyone external. The independent 
whistleblowing charity, Protect, operates a confidential helpline. They also have 
a list of prescribed regulators for reporting certain types of concern. Their 
contact details are at the end of this policy. 

6.4 Whistleblowing concerns usually relate to the conduct of Academy staff, but 
they may sometimes relate to the actions of a third party, such as a student, 
customer, supplier or service provider. In some circumstances the law will 
protect you if you raise the matter with the third party directly. However, the 
Academy encourages you to report such concerns internally first. You should 
contact the Finance Manager or a member of Senior Leadership Team (SLT) 
for guidance.  

 

7. Raising a whistleblowing concern 

7.1 We hope that in many cases you will be able to raise any concerns with a 
member of the SLT. You may tell them in person or put the matter in writing if 
you prefer. They may be able to agree a way of resolving your concern quickly 

https://www.pcaw.org.uk/
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and effectively. In some cases, they may refer the matter to the Finance 
Manager. 

7.2 Where the matter is more serious, or you feel that a member of SLT has not 
addressed your concern, or you prefer not to raise it with them for any reason, 
you should contact the Finance Manager. Contact details are set out at the end 
of this policy.  

7.3 In the event that the concern relates to the Finance Manager then you should 
raise the matter with the Deputy Headteacher(s) and Headteacher who will 
carry out the procedure referred to in this policy.  

7.4 In the event that the concern relates to the Deputy Headteacher or 
Headteacher, the matter should be referred via the Finance Manager or Clerk 
to the Board of Governors to the Chair of the Governors, who will carry out the 
procedure referred to in this policy. In such circumstances the decision of the 
Chair of the Academy is final and binding. 

 

  

8. Investigation and outcome 

8.1 The Finance Manager or other relevant person identified in section 7 will 
arrange a meeting with you as soon as possible to discuss your concern. You 
will have the right to be accompanied to any meetings under this policy by a 
companion who is a trade union representative or work colleague. Your 
companion must respect the confidentiality of your disclosure and any 
subsequent investigation.  

8.2 The Finance Manager or other relevant person will consider the information 
made available and will decide whether there are grounds for proceeding 
further with the case. They will, as appropriate, determine the most appropriate 
method of investigating the concern. 

8.3 If the Manager considers that there are grounds for proceeding further, you will 
be notified in writing and an investigation will be conducted. Should the Finance 
Manager consider that there are not grounds for proceeding further, you will 
also be notified in writing. If you do not agree with the recommendation not to 
proceed further, you have the right to refer the case to the Headteacher within 
10 working days of the original decision.   

8.4 In some cases the Academy may appoint an investigator or team of 
investigators; dependent on the issues raised appointed investigators may be 
internal or external to the Academy and may include staff or consultants with 
relevant experience of investigations or specialist knowledge of the subject 
matter.  

8.5 The investigator(s) may make recommendations for change to enable the risk 
of future wrongdoing to be minimised. It may also be appropriate as a result of 
an investigation to report the concerns raised to the Department for Education 
or the Police or other regulatory body. 

8.6 The investigation will be conducted speedily, ideally reporting within 15 working 
days of the first meeting taking place.  
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8.7 The Academy will aim to keep you informed of the progress of the investigation. 
The need for confidentiality may prevent the Academy giving you specific 
details of the investigation or any disciplinary action taken as a result. You 
should treat any information about the investigation as confidential. 

8.8 If the Academy concludes that an individual has made false allegations 
maliciously or with a view to personal gain, the individual will face appropriate 
action including disciplinary action, referral to the Police or a regulator as 
appropriate.  

 

9. Review of outcome 

9.1 While the Academy cannot always guarantee the outcome you are seeking, it 
will try to deal with your concern fairly and in an appropriate way. By using this 
policy appropriately, you can help us to achieve this. 

9.2 If having followed the procedures detailed in this policy you are not satisfied 
that your whistleblowing concern has been properly investigated or you feel that 
the action taken is inappropriate, you have the right to raise the matter, in 
confidence, with the Headteacher. If the Headteacher has dealt with the 
concern, you have the right to raise the matter with the Chair of Governors. 

9.3 The Headteacher (or Chair of Governors) will consider the complaint and may 
be supplied with all documentation submitted in earlier stages of the procedure. 
A written decision will normally be supplied within 15 working days. 

9.4 The decision of the Headteacher and Chair of the Governors is final and 
binding. 

 

10. Extensions to timescales 

10.1 Broadway academy will aim to conduct investigations within the timescales set 
out; however, there may be occasions when they need to be varied. If 
management need to amend response times, they will provide you with a 
written notice and explanation and information about when a response or 
meeting can be expected. Delays should not normally exceed ten working 
days. 

 

11. Protection and support for whistleblowers 

11.1 It is understandable that whistleblowers are sometimes worried about possible 
repercussions. The Academy aims to encourage openness and will support 
staff who raise genuine concerns under this policy where there is a reasonable 
belief that the concern is real, even if they turn out to be mistaken. 

11.2 Staff will not suffer any detriment as a result of raising a concern. Detrimental 
treatment includes dismissal, disciplinary action, threats or other unfavourable 
treatment connected with raising a concern. If you believe that you have 
suffered any such treatment, you should inform the Finance Manager 
immediately. If the matter is not remedied, you should raise it formally using the 
Academy Grievance Procedure.  
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11.3 Staff must not victimise or retaliate against whistleblowers in any way. Anyone 
involved in such conduct may be subject to disciplinary action. In some cases, 
the whistleblower could have a right to sue personally for compensation in an 
employment tribunal. 

 

12. Responsibility for the policy 

12.1 The Academy Board has overall responsibility for this policy, and for reviewing 
the effectiveness of actions taken in response to concerns raised under this 
policy. 

12.2 The Headteacher has overall responsibility for organisation, control and 
management of the Academy and ensuring that resources, including training 
where needed, are made available to support its effective delivery.   

12.3 The Finance Manager has day-to-day operational responsibility for providing 
guidance and support where concerns are raised under this policy.   

12.4 All staff are responsible for the success of this policy and should ensure that 
they use it to disclose any suspected wrongdoing.  

 

13. Key Contacts 

Finance Manager Nicola Pengelly  0121 566 4338   
Nicola.pengelly@broadway-academy.co.uk 

 
Headteacher  Ron Skelton 0121566 4340 
r.skelton@broadway-academy.co.uk 

  
Chair of Governors Joe Cahill 07900 121151 
j.cahill@broadway-academy.co.uk 

 

Protect (formerly Public Concern at Work) - (Independent whistleblowing 
charity)  
Helpline: (020) 7404 6609  E-mail: whistle@pcaw.co.uk 
Website: www.pcaw.co.uk 

 

 

 

 

  

mailto:Nicola.pengelly@broadway-academy.co.uk
mailto:r.skelton@broadway-academy.co.uk
mailto:j.cahill@broadway-academy.co.uk
mailto:whistle@pcaw.co.uk
file:///C:/Users/stzsb/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/H5BEZ8A3/www.pcaw.co.uk
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DISCLOSURE RECEIVED 

Acknowledge within 2 working days 

Receiver of disclosure meets with whistleblower, 

makes assessment and notifies outcome in writing 

within 10 working days 

DISCLOSURE FALLS 

OUTSIDE OF POLICY – no 

further action or refer to 

another policy 

May need to 

seek further 

information 

DISCLOSURE FALLS WITHIN 

POLICY 
DISCLOSURE REQUIRES 

REFERRAL TO OUTSIDE 

BODY - external referral + 

possible internal 

investigation 

Appoint investigator(s) and 

notify whistleblower within 5 

working days 

INVESTIGATION  

complete within 15 working 

days 

Whistleblower to be notified 

of progress and advised of 

outcome (as appropriate) 

Review request to 

Headteacher – response 

within 15 working days 

END 


