
Pupil premium strategy statement (secondary) 
1. Summary information  

School Broadway Academy 

Academic Year 2017-
18 

Total PP budget £521,730
.00 
(estimate) 
 

Date of most recent PP Review  

Total number of pupils 413 Number of pupils eligible for PP 613 Date for next internal review of this strategy Jan ‘19 
 

2. Current attainment  

 Pupils eligible for PP 
(your school) 

Pupils not eligible for PP (national 
average)  

Progress 8 score average 0.09 (non-PP 0.24) -0.44 (2018) 

Attainment 8 score average 39.45 (non-PP 44.84) 36.73 (2018) 

EngMa Strong Pass 30% (non-PP 39%) 25% (2018) 

EbaCC  entered  49.0% (non-PP 62%) 26% (2018) 

EbaCC Average Point Score 3.43 (non- PP 4.06) 3.07 (2018) 

Previous progress 8 Score   

2016 – 2017 
-0.35 (non-PP: -0.03) 

 
38.74 ( non-PP: 43.91) 

     2015 – 2016    

     2014 - 2015   

3. Barriers to future attainment (for pupils eligible for PP) 
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Potential Internal Barriers (issues to be addressed in school, such as poor literacy skills) and Likely external Barriers 

A.  Arriving with lower attainment than non-pupil premium on entry (in school barrier)  PP =12% Non- PP = 7 
B.  Arriving with lower than national average literacy and numeracy skills on entry (in school barrier) 

C.  Higher ability pupil premium students lack effective learning skills (in school barrier) 

D.  Lack of access to wider opportunities to enrich in-class discussion and understanding (external barrier) 
E.  Poor attendance of some PP pupils causes them to miss out on learning and underachieve (external barrier) 

F Some PP student exhibit behaviour which demonstrates a lack of engagement with education, school and wider community (internal 
barrier) 

G For some Pupil Premium students their home-learning environment is not conducive to study for some pupil premium students 

H Parental lack of understanding of pupils’ academic needs leads to underperformance due to lack of parental support. 

4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 
A.  Improvement in Progress 8 for all Pupil Premium students, and a diminished Attainment 8 

difference  between Pupil Premium and non-Pupil Premium students 
 P8 and A8 for Pupil Premium students in 
school is diminishing and in line with national 
data. 

B.  Improved reading ages at KS3 for PP students; numeracy levels in KS3 at or above expected levels Recorded improvement in reading ages for 
KS3 PP students, and thus an improvement 
in fluency and understanding at KS3. 

C.  Improve P8 for disadvantaged pupils, especially those identified as MA, taking in to consideration the 
school focus on boys. 

Progress 8 for MA Pupil Premium students is   
at or above national level, in particular More-
able boys. 

D.  Increase percentage of PP students involved in enrichment activities as demonstrated by activity 
tracker. 

Improvement in the levels of participation of 
Pupil Premium students in enrichment and 
extra-curricular) co-curricular activities. 

E.  Attendance of Pupil Premium students at or above 96% Attendance of PP students at or above 
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national average for all students, and 
consistently at 96% or above. 

F.  All students engaged with school behaviour policy and values Incident of extreme behaviours logged on SIMs 
for PP students diminishing. 
 

G.  Diminished homework negatives on SIMs for Pupil Premium students, access and completion of 
homework consistent for PP and non-PP across the academy. 

Regular attendance at homework clubs by 
PP students in need of home learning 
support. 

H.  Increase parental engagement in student learning; increase their ability to effectively support and 
monitor work being undertaken by students 

Parents attend relevant workshops, feedback 
from parents demonstrates engagement with 
and understanding of students’ needs. 

 
1. Planned expenditure  

 Academic year  

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies 

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach /Staff 
lead 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Intended or actual effect(impact) 
with lessons learnt (termly update) 

 
 
Improve learning 
outcomes in all subject 
area, including Maths, 
English and Science 
 
 

 
Issuing KS4 with revision 
guides in specific 
subjects.  These guides 
will support the battle 
folders issued as part of 
2016-2017 plan for 
raising attainment. 

 
‘EEF’ (Education Endowment 
Foundation) demonstrates that schools 
were homework is set and undertaken 
do better.  Homework effectively 
managed and undertaken can add 5 
months (EFF research).  Based on this 
and research that demonstrates that 

 
Monitoring of classroom level data. 
Where pupils are not on track 
teachers will intervene with wave1 
interventions.  If students do not 
improve Directorates to coordinate 
further waves of intervention.  SLT 
will have an overview of intervention, 

 
Students are given the opportunity to revise 
independently of the class teacher.  Revision 
guides are used to supplement class teaching. 
 
Interim half-termly with data drops, HoD of 
department and DoL to oversee regular checking 
of student engagement with revision guides. 
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A  D  F  G  

Learning workshops 
using external agencies. 
Motivational off-site 
learning experience.  
 
(DHS/SLT/Directors of 
Learning) 
 
Revision Material & 
External Study Guides 
- £18,000 
 

parental involvement has impact; All 
students were given folders and bags 
containing Broadway bespoke revision 
packs for all KS4 courses.  External 
study guides purchased to support with 
this. 

ensuring they are carried out where 
underachievement is identified.  
 
Monitored by Deputy Head.  
Information to be added to activity 
tracker. 

Allocated to Science, R.E. citizenship, 
 
 

Review Sept 2018:  Science are to continue with 
revision guides, positive results linked to student 
use of guides has demonstrated by results from 
revision survey, and Science teachers  

Improve ratio of staffing 
in leadership areas to 
oversee the 
implementation of 
effective teaching, 
learning, and behaviour 
strategies. (A C F G) 

1/3 of specific salaries 
allocated to support the 
employment of key staff.  
 
 
(HT/DHS) 
 
 
 
 
 
 
 
 
 
Proportion allocated 
to: 
SLT Costs:  £217,980 
LPs:  £103,634 
 

There is a significant proportion of the 
school population who are Pupil 
Premium.  The school is relentless in its 
drive to improve outcomes for all 
students but particularly disadvantaged.  
The use of Pupil Premium to support 
this is to ensure our focus remains 
targeted with key personnel holding a 
implementation and monitoring focus. 

Performance Management / School 
line-management systems.  Ensuring 
a keen focus on ‘disadvantaged 
students.’ Projects and strategies 
target at PP students to be tracked 
and impact monitored against termly 
data drops.  Students’ voice to be 
embedded in all PP designated 
project to empower students in the 
process. 

All members of SLT, middle-leaders and ~TLR 
holders have a responsibly to ensure that Pupil 
Premium students are at the fore of their 
leadership responsibility and monitor data 
accordingly.  Addressing underachievement with 
Pupil ~ Premium students and offering and 
monitoring solutions were appropriate. 
 
 
Project linked reviews  
Directorate action plans reviewed by DHS to 
ensure focus on disadvantaged 
Annual overview of all strategies June 2018 

Review:  Year 11 results for 2018-2019 0.3 above 
previous years and projected to be above.  The 
close scrutiny at all levels of leadership ensures a 
relentless focus on PP progress.  
 

Improve the quality and 
focus of teaching and 
learning in particular for 
Pupil Premium students.  
Through the 

Teaching and learning to 
focus on effective teaching 
strategies for working with 
disadvantaged pupils. Data 
tracking by Heads of 

We wanted to enact our belief, as a 
school that the quality of teaching is the 
first principle for progress.   
 
Research by the Sutton Trust 

Teaching and Learning Deep to 
ensure that relevant CPD is shared 
and impact monitored.  Performance 
Management / School line-
management systems.  Ensuring a 

Where appropriate teaching is focused on Pupil 
Premium students through direct targeting inside 
and outside of the classroom.  In-school data will 
demonstrate a diminishing of the gap between PP 
and Non-PP in all year groups.  Lesson drop-ins 
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development of 
strategies which 
acknowledges and 
eliminates early years 
underachievement in 
attainment. Quality first 
teaching. 
A 

Directorate to be shared 
with academic teams.  
Whole school CPD focused 
on effective teaching in the 
classroom. (DHS/AHU/ 
Directors of subjects/LP) 

demonstrates that quality first teaching 
has a greater impact on outcomes for 
all students including disadvantaged 
(Nfer and Dfe 2015): Pathways to 
Success 

keen focus on ‘disadvantaged 
students.  Monitoring of data inputted 
at each assessment point. 

will observe Pupil Premium students engaged in 
the learning.   
 
Review:  PP students highlighted on all registers, 
seating plans and RAPs (Raising Achievement 
Plans).  Also progress of PP students must be 
referenced on Directorate actions plans.  PP voice 
used; speaking to PP students and getting direct 
feedback from them.  PP has a high profile with all 
members of staff and especially staff with 
curriculum responsibility. 

Review: T + L focus on strategies to positively 
affect outcomes for all students but particularly 
PP.  In maths investment made to enable -small 
break out groups. 

Improve outcomes for 
PP and all students, 
through students’ 
response to feedback 
A  C   E 

SLT led review and 
implementation of 
Marking, assessment 
policy.   
 
AHY 

 
 

Feedback studies tend to show very 
high effects on learning.  Review of 
research (EFF evidence) demonstrates 
that quality feedback produces 
improved results, adding 8 + months to 
students’ progress. 

Monitoring of data inputted at each 
assessment point. Regular book 
scrutiny of assessment books to 
ensure consistent quality. 

The use of assessment books has enabled 
tracking of students’ work, more easily 
especially\y as work is in one place.  Teacher 
feedback and students’ responses are improving.  
The review thus far means that it will be carried 
forward into 2018-2019  

 
Improve P8 for high 
ability disadvantaged 
pupils 
 
C D G 

Deployment of targeted 
support staff to support and 
monitor more able students 
(DC to be managed by 
AHM).  To provide in-class 
support as required. 
AHM, targeted support (A 
Khan2) 
Targeted Support staffing 
cost:   £17,000 
 
 

 
Pupils need further individual 
awareness of strategies for revision, 
time management to support working 
towards their targets.   

 
Monitoring of data to identify impact 
on pupil progress.  Pupil voice to 
ensure is beneficial. 

 
Summer 2018. 
 
 
P8 for more-able PP in 2017-2018 was 0.05 
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Ensure breadth and 
depth is reaching all 
Pupil Premium students  
 
D G 

 
Creation of internal 
tracker for all Pupil 
Premium students within 
school 
 
 
Research based 
intervention and spends 
allow the school to 
rigorously track success, 
as well improve areas 
identified as in need of 
development. 

A recognition that as a school we wish 
to be able to closely map out comes 
with input.  It seemed appropriate to 
create a longitudinal study which 
tracked students’ experiences across a 
number of years.  This will enable a 
specific approach not only to be 
mapped but to be re-visited with a 
certainty of impact.  As a school, we 
wish to work with empirical evidence 
about all of ours students including PP. 

 
 
Monitoring of data to identify impact 
on pupil progress.  Pupil voice to 
ensure experience have had some 
relevance to students’ lives and study 

 
Report of PP experience to be produced annually 
(2018) First review January 2019 
 
Termly 2018 – 2019 once the tracker is 
embedded in school life. 

Use of a range of 
subject specific, online 
learning resources to 
engage pupils further 
during lessons and for 
independent/home 
learning. 
A C G H 

 
My Maths, GCSE Pod, 
Accelerated Reading, 
PIxl (Maths and English) 
 
 
AHV/ Deep Leadership 
Online Learning 
Resources: 
£12,200 

 
To tap into students’ engagement with 
online learning.  Many of these online 
learning products also produce reports 
which better able teachers and parents 
to support engagement time. 

 
Monitor and measure usage to 
consider whether to continue the 
approach. 
 
Analysis of reports generated. 

 
Review: Impact of online tools and Pixl (Autumn 
2018) 
 
AR and MyMaths are used predominately in KS3 
to enhance core skills. Longterm impact to be 
reviewed at end of 2019.  
Increase in use in GCSEPod in months preceding 
exam would indicate that students fine this help in 
the final stage of Year 11. Pixl provide staff and 
t d t ith l bl  i i ht d i  t  b  i d 

  
  
 
 
 
 

 
Use of outside 
agency to provide 
workshops on 
effective revision 
techniques. 
 
C 

 

AQA; Elevate Education 

Exam boards to run 

sessions with cohorts of 

students. 
AHT/AHN  

 

 
 
The school has used this approach 
before and there have been 
positive results (report available 
from KP and KR).  Therefore, 
leaders feel it appropriate to carry 
on with this approach 

 
Student questionnaires, evidence of 
use in learning and learning 
outcomes 
 
Pupil Voice to take place after 
events.  Impact monitored through 
data cycle has tracked on PP tracker. 

 
Elevate Education 
 
Outside Agencies: 
Positively Mad/Elevate Education:  £4500 

Review:  The funding continues into 2019 due to 
student engagement with the process and final 
results.  Currently it has been used to support 
Year 11 preparation for exams.  This support 
began when the current Year 11 were in year 10 
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Gary Wilson  
Discussion and 
learning Walk- 
strategic teaching and 
learning feedback. 
Support by staff CPD 
sessions. 
AHY/ AHU 
Cost of Delivery £1000 

 
School level data has identified that 
boys at Broadway are 
underperforming and this is 
particularly true of more able PP 
boys.  Gary Wilson is an expert in 
promoting education that works for 
‘boys’.  He has been invited in to 
specifically work with Able Pupil 
Premium boys  

 
Tracked through learning walks, 
observation and pupil and parent 
voice.  
 
Student voice, impact monitored 
through termly data drops and 
experience tracker. (AHV/Deep 
Experience) 

 
Review:  October  2018  Feedback from Gary 
Wilson was useful, it will be further looked into 
and implemented the data of impact in Year 11 
shows a significant gap between boys and girls 
demonstrating need for a closer monitoring of the 
strategies being used to support boys.  (see 
AHY/AHU report to SLT). 
 
 
 
 
 

 
Improve outcomes for 
disadvantage 
students in critical 
school-based 
challenges 
 
C D 

 
Emerging leads CPD: 
NPQSL projects to 
operate across 
school.  Such project 
to include: EngMa, 
progress of Year 10 –  
 
HT:    £7650  
 

 
DoE – research-based 
interventions are a powerful tool for 
change.  Broadway is training a 
number of potential senior leaders 
– this provides the opportunity to 
focus on narrowing the gap as part 
of developing leadership. 

 
 
Teachers engage with research will 
share school-based project with HT, 
disseminate findings to school. 
 
Monitor the embedding of practice 

 
Review:  June 2019 
 
A number of projects undertaken focusing on 
improving outcomes for pupil premium: 

- Science improved from P8 = -1.48 to 
0.13 

- Work on improving P8 for PP EngMa. 
- Creation of form time PP group to 

improve attendance and outcomes for 
PP boys. 
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Improving outcomes 
through improving 
parental engagement 
 
 
H 

Texting parents  

SEND parents 
workshop to enable 
parental support at 
home.  English GCSE 
parental workshops 
showing parents how 
to support their 
children. Offering Year 
11 students additional 
opportunities to meet 
to discuss student 
progress. 

AHA/AHT/ 
Mentors/ and 
LSA/AHN/AHV 
AHT – pastoral team 
 

 

 

 

Education Endowment Foundation 
–demonstrates that as an 
intervention it increased attendance 
to intervention and thus helped to 
boost outcomes.  

 

 It meant that parents were more 
aware of when exams, revision 
were placing and thus better able to 
support home-learning.  EFF 
indicates that parental engagement 
add 3+ months to students’ 
progress. 

 

 
 
 
Monitored by SLT and periodical 
checking of impact through 
parental interaction, parental 
engagement. 
 
Monitored by mentors where 
relevant – recorded keeping, and 
student motivation  
 
Implementation of parent voice 
questionnaire about preference 
and effectiveness. 

 
Review :June 2018 
 
Parents have been invited into school for EngMa 
works shops 34 parents attended and feedback 
was positive.  Whole school homework is logged 
on FROG allowing the opportunity to ad work 
which gives support to parents and students, 
however since Jan 18, there have been technical 
compatibility issues.  When full functional FROG 
has been considered a valuable tool in support 
home engagement.  Mentos and pastoral team 
have continued family meetings which have 
engage parents in the needs of students.  This 
has proven particularly valuable in respect of 
attendance which in October 2018 was averaging 
96.8% 
 
 
 
 
 
 
 

Total budgeted cost £ 381,964 

ii. Targeted support 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 
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Y11 PP pupils make 
expected progress in 
Maths, English and 
Science.  

 
B 

Extra interventions with 
PP pupils with 1:1 and 
small groups learning. 
Increased focus on 
quality of feedback 
exam technique 
particularly in Maths. 
BD/SW (AHA AHV) 
 
 

 
Pupil outcomes in Maths and 
English Language show a 
difference between PP and non-
PP with not all making expected 
progress measured against 
national. EEF research 
demonstrates 1:1 tuition can 
increase outcomes by 5 months.  
Whereas feedback creates an 8-
month gain. 
 

 
Observation of intervention 
sessions and discussions with 
Directors, TLR re: impact of 
interventions.  
 

 
Review: Sept 2018 
 
English Lit/Lang -0.14/0.2 work still needed. 
Mathematics: 0.21-PP / 0.42 –non- PP 
Science: 0.19 –PP/ 0.29 –non-PP 
 

Improve P8 for high 
ability disadvantaged 
and disadvantaged 
pupils.  
 
 
C 
 
 
 
 

Targeted support staff 
monitoring data checks 
and leading discussions 
with pupils and relevant 
staff re: meeting 
targets. Team of 
additional focus to work 
with individual high 
ability disadvantaged 
pupils. (SENCO) 
 

   
  

 
 

Pupils need further individual 
awareness of strategies for 
revision, time management etc. 
to support working towards 
their targets.  
 

Regular analysis of data 
finding to be shared and 
discussed with SLT.  Actions 
to be created were 
appropriate. 

Review:  Autumn 2017 
 
 
SEN students were appropriate were allowed 
additional assistance in assessment and exams.  
Reading pens allowed students to focus on 
demonstration of appropriate skills. 
 

Improve attendance of 
some PP pupils.  
 
E 
 

Appointment of a Director of 
Attendance .  This will allow a 
close focus on absentiseem. 
As well as developing a 
dedicated attendance team 
able to liaise and support 
families (AHT/AHN 
/SC (Director of Attendance) 
Proportion of Director of 
Attendance costs £11,000 

 

Pupils need to be in school in order to 
learn and ensure all learning needed 
for revision is in their books.  Removal 
of attendance barrier to learning as a 
crucial loss of learning takes place 
because of absenteesim 
 

Weekly attendance meetings 
and standing item on SLT to be 
discussed and strategies 
developed 

Termly reports reviewed complied and shared 
with Deep Support; AHT and head teacher.  
Weekly attendance also published in school 
newsletter. Autumn Term report showed: 
PP = 97.45; nPP =97.97 (Yr7) 
PP = 97.29, nPP = 96.83 (Yr 8) 
PP=97.03, nPP =97.89 (Yr 9) 
PP=95.84, nPP =96.48 (Yr 10) 
PP=96.26,nPP=97.72  (Yr 11) 
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 Malaki Trust (external 
attendance agency 
support) – Working with 
students and families 
AHT/Deep support  
 
£9000 

Removal of attendance barriers is 
critical to improve academic outcomes 
for all students Pupil Premium 
students.  Good attendance is best 
working with a partnership between 
home and school. (DfE/NfER 2015) 
Malaki will work closely with most 
difficult to reach absentees and 
families. 

Impact monitored through –
relevant attendance meetings 
and Deep Support meeting. 
Students are also tracked and 
monitor as part of the project. 

Monthly reports to the Director of SEN and 
members of deep support, are part of the 
project.  Who action, and support students 
were appropriate. 
 

Targeted support for 
vulnerable PP students.  
Students who have 
already missed a 
significant amount of 
school. 
E 
 

 
Well-being project 
 
(AHN/AHC) 
 
Project delivery £1000 
 

 
EFF Research has provided evidence 
that small groups and one-to-one is 
also aids social emotional learning of 
students by 5 months. 
 

 
Deep Support meeting. 
Students are also tracked and 
monitor as part of the project 

 
Review: August 2018 
 
 
 
 

 Use of mentors SEN 
(teaching and learning LP) 
Early morning and after 
school support.  One-to-
one support for vulnerable 
students. AHN/ Mentor 
teams/LSA/CB 
Proportion of costs: 
Learning Mentors: £17,000 
Academic Librarian: 
£19,420 
Learning Support: £104,702 
 
 

 
EFF finds has identified the far-
reaching impact of small groups and 
one-to-one in effectively  improving 
outcomes for PP students. EFF 
evidence shows that these approaches 
vary in impact from 0 to + 5 months. 

 
Monitoring students’ attitudes to 
learning.  Data analysis of learning 
outcomes 

 
Autumn 2018 
 
 
 
 
 

Total budgeted cost £163,922 

iii. Other approaches 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 
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Reduction in low-level 
behaviour (eg 
organisation). 
 
F 

 
 
Mentors to work with 
pupils identified by 
SSM/SSA. AHN to 
support pupils with 
additional behaviour 
(AHT) 
 

 
 
Pupils who are organised, focussed 
and learning will be more likely to 
achieve improved academic outcomes. 
The focus also encourages a whole 
staff awareness of social and 
emotional difficulties affecting 
learning.  (Social and Emotional 
Learning EEF +5 months)  

 
 
Staff/students questionnaires, 
reduction in the logging of 
behaviour incidents. 

 
 
Review:  October 2018 
 
 

 
Pupil demonstrate 
leadership and self-
management skills. 
 
D C 
 
 

Opportunities for Year 9 
-13 to participate in 
DofE. 
 
Opportunity for 
students to be elected 
member of school 
council. (JG/AHH) 
 

  
Broadway has regularly involved 
students in extra-curricular and this 
has been seen to impact on the 
leading in the classroom.  It also adds 
richness to the discussion which can 
be held. 

PP activities and involvement tracker 
to be used to ensure that student 
throughout their school life are able 
to have a breath of activities 
designed to broaden their horizons 
and awareness of the world around 
them. 

Review: 
Student numbers are up in year 9 and 10, 
participation in regular weekly meetings support 
the student acquisition of particular skills. Student 
activity in school and community has risen as 
student’s complete sections on skill, physical and 
volunteering over a 3 to 18 month period 
 
 
 

     

 
Raise aspiration of pupils 
eligible for PP particularly 
the MA 
 
C  G. H 

 
Visits to careers events 
across Year 8 – Year 13. 
Visits to universities/ STEM 
events.  Organisation of 
employers’ days with 
formal interviews for 
students. (AHH/JG) CEIAG 
Co-ordinator 
 
 

   
  

 
Data on pupil destinations continues to 
show that some students make life-limiting 
choices.  The aim is to broaden their 
horizons and expose them to the range of 
opportunities available. 

 
Pupil Premium activity tracker and 
report. Attitudinal survey. 
 
Reduction in number of NEETs and 
increase in number of students 
pursuing careers which demonstrate 
breath and ambition. 

September 2018 
 
Students in Sixth Form are interacting with University 
establishment: getting onto UoB programmes to support 
their aspirations, Sutton Trust etc.  
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Pupils experience a wider 
range of cultural 
experiences 
 
D 

To provide financial 
support to a range of 
enrichment and extra 
curriculum initiatives. 
Widening experiences and 
participation. DoE scheme, 
Blackwell residential 
(targeted at 50 PP male 

  
 

Research demonstrates that participation 
in cultural activities offers routes to re-
engage students.  Overall a wide range of 
effects have been proved including 
improved results in English, humanities… 
EEF has produced evidence which suggests 
that outdoor adventure add 4 months to 
students’ progress. 

Staff feedback and students’ 
feedback and engagement. 

Feedback following every educational experience.  
Included in tracker to ensure students are able to 
access the opportunity offered 
 
Full Autumn 2018 

Interventions 
Provide 
extracurricular 
support for Year 11 
underachieving 
pupils. 
 
 
A B C H 
 
 

A range of interventions 
take place during their 
academic year. 
There are always 
revision/interventions 
sessions for targets groups 
of underachieving pupils.  
These interventions during 
the holidays are staffed by 
Broadway Staff.  There are 
also a number of 1-2-1 
interventions for more 
vulnerable students. 
(DOL and admin support) 
Overall Intervention 
costs: 
£25,000 

This has proven particularly 
effective for Broadway students in 
respect of consolidating learning 
but also because of the limited 
opportunities for intense home 
learning that the students have. 

Success will be monitored 
through data drop; pupil and 
teachers voice improvement in 
students’ assessments 
proceeding intervention  

After each period of intervention, see school 
internal assessment cycle results. 
August 2018.  Progress 8 = 0.09 (non-PP 
0.24%) versus -0.44 (2018).  Focused 
intervention is also targeted at pupil premium 
stud 
 
See results for Year 11 on front of document. 
 
 
 
 
 

Total budgeted cost £ 55,000 
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2. Review of expenditure  

Previous Academic Year  

3. Additional detail 
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In this section you can annex or refer to additional information which you have used to support the sections above. 
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Pupil Premium expenditure at Broadway Academy to  be read alongside the statutory 
requirements and budget allocation for 2018-2019 

 

Broadway Academy – THE PUPIL PREMIUM (PP) 

In 2018 Broadway Academy’s Pupil Premium students achieved a Progress 8 score of +0.1. 
This is a tenth of a grade better than the national average, based over 8 subjects. It is 
significantly better than how Pupil Premium students perform nationally which is -0.39. 
Therefore, the difference of 0.49 means that Pupil Premium students at Broadway perform 
almost half a grade better than Pupil Premium students across the country. 

 
The Pupil Premium was introduced by the government to provide funding to support the 
raising of achievement for disadvantaged students based upon the following criteria: 

 children from low income families who are eligible for free school meals (FSM) 
 looked after children in care for at least a continuous period of 6 months (LAC) 
 students from families whose parents serve in the Armed Forces. 

 
Pupil Premium Funding 
 
Pupil Premium funding is received on a financial year basis rather than per academic year. 
We have high aspirations and ambitions for our children and we believe that no child should 
be left behind. We strongly believe that it is not about where you come from but your passion 
and thirst for knowledge, and your dedication and commitment to learning that make the 
difference between success and failure. 

We are determined to ensure that our children are given every chance to realise their full 
potential.  Pupil premium funding, along with allocations made from the schools own budget 
will help ensure this money is spent to maximum effect. 

At Broadway Academy in 2017/18 there were 466 students eligible for the deprivation pupil 
premium funding, creating actual revenue of £521,730.00. This level of funding has been 
derived from the number of pupils eligible based upon the January 2017 Census and Free 
School Meal (FSM) history on all School Censuses since 2006, known as ‘Ever 6’. 

The pupil premium resources have been allocated to support disadvantaged students to 
accelerate their levels of achievement. The funding was also used to support other 
interventions beyond the curriculum in an attempt to remove all barriers to progress. 

We have planned our deployment of the Pupil Premium funding to ensure that all staff are 
fully aware that we have: 

 thoroughly analysed which pupils were underachieving, particularly in English and 
Mathematics and identifying why they were underachieving. 

 used achievement data frequently to check whether interventions or techniques were 
working and made adjustments accordingly through our individual pupil tracking data. 



 never confused eligibility for the Pupil Premium with low ability and we have focussed on 
supporting disadvantaged pupils to achieve the highest levels. 

 

What is Progress 8? 

P8 is a comparator measure e.g. 

Pupil A at Broadway has KS2 score of 100 and scores average of 5 points at GCSE 

Pupil A is measured against 
the average GCSE score for 
all other students with a KS2 
score of 100.  

If all Broadway kids had 100 
KS2 and got 5 points average 
GCSE and all other kids in the 
country with 100 KS2 got an 
average GCSE score of 4 then 
Broadway’s P8 score would 
be +1 

 

 

 

The progress of eligible pupils since joining the Academy compared to non-PP pupils (April 2019) 

 

 

 

 

 

 

 

 

 

 

 

  All PP Non PP Gap 

Y7 
Attainment 8 47.47 46.54 48.31 -1.77 

Progress 8 0.66 0.63 0.69 -0.06 

Y8 
Attainment 8 48.5 48.63 46.46 2.17 

Progress 8 0.65 0.64 0.86 -0.22 

Y9 
Attainment 8 45.88 43.9 47.64 -3.74 

Progress 8 0.62 0.64 0.60 0.04 

Y10 
Attainment 8 42.16 39.97 44.53 -4.56 

Progress 8 0.06 0.09 0.03 0.06 

Y11 
Attainment 8 43.47 42.57 44.41 -1.84 

Progress 8 0.19 0.17 0.23 -0.06 



 

 

 

Summary of Pupil Premium spend, there is a larger more detailed document on the school website 
as part of the statutory requirements. 

 Mentors also support More-able  
* In-class support as required  
* CPD directed at stretching more able  
* Residential (Blackwell court for more-able boys)  
* Provision of supplementary support materials   
* Provision of D of E  
* Through careers – University days  
* Use of inspiration speaker  
 

 

The Pupil Premium monies for LAC students is ring-fenced and spent on the following areas. They 
have their own key worker below some of the areas on where it has been spent: 

    1-1 EAL home tuition   
·    1-1 English and Maths home tuition  
·    Reading Pens  
·    Equipment for extra-curricular activities   
·    Reading for pleasure  
·    Reward activities  
·    SEMH support 
 

 

The full statutory document required by the DCS is available on the school website, under statutory 
requirements. 
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