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Our Children, Our Community, Believe it can be done!

Headteacher’s ‘Thought for the week’
Broadway Academy’s focus on Character, Leadership and Ethos!
Over the last half term, I have been meeting with new teachers, Heads of Department and fourteen staff who are
starting, and also those finishing leadership projects (NPQSL and NPQML) linked to the School Improvement Plan. I do
this to find out how the first half term has gone and see if there are any pressing issues we need to address. It is one of
the most satisfying aspects of Headship – growing leaders. Outstanding schools have strength in leadership throughout
the organisation.
Staff think our students are great; they have bought into the values, vision and ethos and feel supported. We also had a
really good discussion about aspects of teaching, research projects and how we can work on improving students’
punctuality to lessons and improving their corridor behaviours. Our literacy focus this term is improving extended writing
across the academy. The new Behaviour Policy is working – staff are in charge of their lessons and students usually do as
they are told first time. However, we do have a particular focus on a small minority of students in year 10 who are still not
operating fully-in-line with the policy and there is ongoing work with them to ensure they meet our high expectations.
Attendance is excellent: 97.2% Persistent Absence: 6.89%.
We expect teachers to prepare very good lessons and develop positive relationships with the students – I am so proud of
the quality of teaching in lessons and it’s a pleasure to show visitors around Broadway Academy. Whilst we have a
relentless focus on Year 11 and 13 to ensure their results are excellent we also have a focus on the development of the
character of all our students. We are working on a Character Education Pilot with three other schools in Birmingham with
the hope that we can roll this model out to all Birmingham schools and students. Over the last week we have had visits
from many Secondary and Primary schools where our staff have been sharing different aspects of Broadway’s successful
school improvement model.
The Senior Leadership Team need to Lead and Manage. Lead by making sure the School Development Plan is happening; we
really are driving the school forward. But we must stick to the plan. Don’t introduce new ideas and initiatives that don’t fit
into the plan as they will just overwhelm people. We know where we need to go, we have set out how we are going to do it,
so let’s just do it. As managers, we must make sure we hold the departments we line manage to account. We must live out
the school’s values. We have worked on the Broadway Academy Leadership and Staff Behaviour Framework over the last
year.

Broadway Academy Leadership and Staff Behaviour Framework
August 2018
The Broadway Academy Leadership and Staff Behaviour Framework has been developed to ensure that the Academy
values are recognised, modelled and promoted by managers, leaders and staff. They aim to support:

a culture that enables students and staff to excel and

a commitment to setting high expectations for the conduct of students and staff in line with the Broadway
Leadership Improvement Plan and the Ofsted inspection framework for Leadership.
The Broadway leadership and staff behaviour framework supports the Department for Education’s Teachers’
Standards:

“Teachers make the education of their pupils their first concern, and are accountable for achieving the highest

possible standards in work and conduct. Teachers act with honesty and integrity; have strong subject knowledge, keep
their knowledge and skills as teachers up-to-date and are self-critical; forge positive professional relationships; and
work with parents in the best interests of their pupils.”
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Headteacher’s ‘Thought for the week’ continued
Broadway
Value

Senior
Leaders will
(descriptor of the
value)

Leadership /
strategic expectations
(how SLT will demonstrate the value –
with students, staff, parents, peers)

Management / operational
expectations
(how middle leaders will demonstrate
the value – with students, staff,
parents, peers)
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Staff expectations
(how all staff will demonstrate the value –
with students, managers, parents, peers)

Headteacher’s ‘Thought for the week’ continued
Broadway
Value

Senior
Leaders will
(descriptor of the
value)

Leadership /
strategic expectations
(how SLT will demonstrate the value –
with students, staff, parents, peers)

Management / operational
expectations
(how middle leaders will demonstrate the
value – with students, staff, parents,
peers)

Staff expectations
(how all staff will demonstrate the value –
with students, managers, parents, peers)

Support Staff play a vital role in taking the ‘noise’ away. Facilities are all in place; all photocopying is done, the internet
works, communication is clear, the website is up to date and informative.
There are key documents we all have to know and constantly refer to. The School Development Plan, Staff Handbook,
Self-Evaluation, Calendar and Weekly Headlines that outline the week ahead.
Parents need to Know, Engage and Challenge. Know what your child is doing and he/she is performing. Check reports, ensure
students have the correct equipment and arrive to school on time; read the Head’s bulletin, check the website and bags
for letters. Engage: attend school events, parent consultations and parents’ evenings. Be as involved and supportive as you
can be. And Challenge us in the right way. Ask questions from me, email the school, book appointments – this school belongs to all of us and we want the very best for every student.
Our Children, Our Community, believe it can be done!
Ron Skelton
Headteacher
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Year 7/8 Enrichment Visit

Student Council

Westonbirt Arboretum
On Saturday, 10th November, a group of intrepid pupils
braved the cold & rain to visit Westonbirt Arboretum in
Gloucestershire. After an early start, leaving at 8:00am,
and a journey of 1½ hours, they arrived and thought ………
‘Why?’!
Well, there are many reasons, which became clear as the
group walked through The Old Arboretum, a small part of
Westonbirt’s 600 acres of magnificent woodland. There
are over 18,000 trees and shrubs, rare plants and, with 17
miles of well laid out paths, you could easily spend several
days walking around and not see everything that is on
offer.
Westonbirt has trees from all over the world, some of
them endangered in their natural habitat, and the
contrast of the height, canopies and structure is amazing.
The collection was started in 1829 and was passed to the
Forestry Commission in 1956; it is the most extensive
collection of trees in the UK.
Turning a corner, and peering through the rain, pupils
were surprised to see The Gruffalo staring back at them!
He was one of several larger-than-life-size carvings
scattered around that part of the wood – we found a
mouse, a fox and a snake among others, [carved from the
trunks of trees which had died, through age or accident,
and were still attached to their roots in the ground], and
all created in situ.
This led to a lively conversation among the group of the
types of jobs there are of an arboreal nature – after all,
who would have thought that ‘artistic tree carvers’ was a
way to make a living?! All kinds of occupations were
identified at the Westonbirt site and it gave the group
something to think about!
Then the sun came out and the colours were glorious as
we finished our walk, had lunch and crossed the treetop
bridge to get a bird’s-eye view of our surroundings.
A smashing day out, enjoyed by everyone!

Our Student
Council is well
established and we
are here to
represent the
voice of our
peers. We help to
fulfil students’
needs and listen to
views while helping
Broadway Academy
to move forward. The Student Council is an elected post
and is made up of a cross-section of the student body
from years 7 to 13.
The council are fortunate to participate in a range of
activities that benefits our school community, actively
being involved in safeguarding reviews, policies, interviews,
community events and promoting our school values.
The highlight of our year is organising the celebration
afternoon. During this event the council muster up enough
courage to deliver speeches and present award to
Broadway Academy students in the company of governors
and parents.

Christmas Holiday
Dear Parent/Guardian
Years 7, 8, 9, 10 and Sixth Form will break up on
Thursday 20th December at 3.05pm.
All Year 11 students and a selection of year 10 and 13
students will be in school on Friday 21st December from
9.00am until 12.20pm.
I would like to wish you a happy and safe Christmas break
and I look forward to seeing all students back in school at
8.35am on Monday 7th January 2019.
Yours faithfully
Mr R Skelton, Headteacher
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Broadway Raiders
Broadway see off a spirited Marston Green 4-2 to stay top of the Central Warwickshire Youth League.
Marston Green started very well, putting Broadway under pressure from the off. They were rewarded in the 11th minute,
when their striker intercepted and then rounded the keeper.
The introduction of Broadway Academy players Salman and Kabba proved a turning point. Salman combined beautifully
with Zuheib, who curled a superb shot into the bottom corner. Salman then added one of his own, as Broadway took a 2-1
lead into half time. After the break, Broadway took full control, with further goals from Fritz and Dawud. Marston Green
continued to press and got a late consolation.
With one game to come before the Christmas break, Raiders are set to enter the festive break at the top of the table.
Next week, they will look to finish strongly against Inkberrow Eagles.

Oxbridge Pathway Presentation Evening
A warm welcome was received by parents who
attended the Oxbridge Pathway Presentation Evening
yesterday. Over 100 parents and students attended
from years 7,8 and 9. The evening was to challenge
both students and parents, informing them of the
skills and academic ability needed to achieve the high
aspirations the students have the opportunity to
reach.
Speakers from Oxford and Cambridge University
were present explaining the entry process and
experience that there is to gain from being part of an
internationally recognised educational establishment
with the contacts and research network present. The challenge was set with the students needing to question themselves
on what they have gained and will gain in academic and enrichment skills for them to be entitled to a place within their
places of learning.
Informative knowledge and skills were demonstrated to the audience of how students need to critically think to
effectively problem solve and develop resilience in their academic ability. The evening inspired and provided aspirational
futures for both parents and students with an emphasis on the importance of working together in partnership with
Broadway Academy.
Thank you to the parents who attended and together we aim high for your child’s future!
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Supporting your child’s mental health
Please note that Mental Health England have developed a really good resource to help support young people, including top
tips on how to talk to young people with mental health.
The #HandsUp4HealthyMinds toolkit has been developed to empower anyone in contact with young people, including
teachers, tutors and parents/carers, to better understand youth mental health and offer support. It includes guidance on
self-care, stress and tips and further resources to support young people’s mental health.
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Supporting your child’s mental health
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Careers information
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School Uniform

Outdoor coat - taken off on entry to the building/No caps
Optional headscarf. If worn
- plain black, no sequins,
strings, patterns or colours

Haircut suitable for school.
No patterns/lines.

Plain stud earrings.
Nose studs not allowed.
No make up

Small plain stud
may be worn

Plain white school shirt fastened
at the neck and tucked in.
School tie - 6/7 stripes
Plain black ‘V’ neck jumper
Plain black traditional blazer
with school badge.

No rings

No rings
No nail varnish

Plain black tailored
trousers.

Plain black tailored
trousers or skirt
(short to the knee,
long above ankle)

Sensible black school
shoes not trainers or
canvas style

Sensible, low healed
black shoes - no
trainers, canvas
style or boots

Suitable bag for carrying books and equipment - No pouches

Times of the school day
Monday to Thursday

Friday

Period 1

8:40am - 9:40am

Period 1

9:00am - 10:00am

Period 2

9:40am - 10:40am

Period 2

10:00am - 11:00am

Form Time

10:40am - 11:00am

BREAK

11:00am - 11:20am

BREAK

11:00am - 11:20am

Period 3

11:20am - 12:20pm

Period 3

11:20am - 12:20pm

Period 4

12:20pm - 1:20pm

Period 4

12:20pm - 1:20pm

Lunch

1:20pm - 2:05pm

Lunch

1:20pm - 2:05pm

Period 5

2:05pm – 3:05pm

Period 5

2:05pm – 3:05pm
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Attendance & absence from Broadway Academy
In the event of a student’s illness, in the first instance
parents should telephone the school between 8.30 am and
9.15 am on EACH day of the child’s absence and leave a
message on the dedicated absence line.
So far this academic term we have achieved great
success, our Academy attendance is currently 97.60% and
the number of students that are persistently absent has
been significantly reduced. Everyone has played a key role
to ensure we achieved this fantastic target with the aim
being for the rest of this academic year to improve and
build on this success. On certain days we have achieved
above 98% attendance. A BIG THANK YOU TO ALL
INVOLVED! But we still have room for improvement when it
comes to medical appointments and holidays during term
time.
Whenever possible, please make all medical appointments
after 3.05 pm. If an absence during school time is known in
advance, for example, dental/medical appointments, prior
notice should be given in writing. If a student needs to
attend a medical appointment during the school day as it
cannot be changed, he/she needs to attend school prior to
and after the appointment so that this does not impact on
attendance.

Holidays in Term Time
In 2012, the government announced changes to the
current regulations which have allowed Head teachers to
grant leave of absence for family holidays during term time
up to a maximum of 10 days during an academic year. These
changes came into force from 1st September 2013 and
clearly state that Head teachers may not grant any leave of
absence during term time, unless there are exceptional
circumstances. A family holiday is not deemed as an
exceptional circumstance. Parents should therefore
carefully check the list of term dates before booking
holidays.
I have always strongly advised against parents taking their
children out of school during term time for holidays as it
can be disruptive for the pupil and the classes they are in
and has a detrimental impact upon exam performance. The
tables below clearly demonstrate the effects of poor
attendance and punctuality.
If your
attendance
over the year
is

This is how
many school
days you have
missed

Which is
approximately
this many
weeks

Which is this
number of
lessons

95%

10

2

50

90%

19

4

95

85%

29

6

145

If you are this many minutes

This is how many days

late for school each day

teaching that you miss

5 mins

3.2 days

10 mins

6.5 days

80%

39

8

192

15 mins

9.7 days

75%

49

10

245

20 mins

13 days

70%

58

12

290

25 mins

16.2 days

65%

68

14

340

60%

78

16

390

55%

88

18

440

50%

97

19

485

45%

107

21

535
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Broadway Academy Community Centre

FACILITY

PRICE

(All bookings are on the hour and
are for 55 minutes)

ADULT

JUNIOR

Artificial Turf (Half Pitch)

£30.00

£30.00

Artificial Turf (Full Pitch)

£50.00

£50.00

Fitness Suite

£2.50 per session £2.50 per session

Fitness Suite
(Membership)

£10.00 per month £10.00 per month

Sports Hall

£31.00

£28.00

Gymnasium

£20.00

£15.00

Class Rooms

£10.00

£10.00

Badminton Per Court
(Sports hall and
Gymnasium)

£7.00

£7.00

Table Tennis (per table)

£3.50

£3.50

£20.00

£20.00

POA

POA

Drama / Dance Studio
Main Hall
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