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1 Introduction 
 
Broadway Academy ‘Behaviour Policy’ stems from our mission statement: ‘Our Children, Our 
Community, Believe it can be done!’ 
 
It also stems from our values which are: Integrity, Respect, Optimism, Responsibility, 
Appreciation, Aspiration, Generosity, and Inclusivity. The behaviour of every member of 
our community is shaped by these values. 
 
Broadway Academy has at it’s heart a firm commitment to putting the needs of ‘Students First’.  
Policies and practice promote an environment conducive to learning, ensuring high achievement 
for all young people, irrespective of their differing needs.  Students and staff are asked to 
be- 
 

READY, RESPECTFUL AND SAFE 
 
This includes- 

 
 Arrive in the Academy and at lessons punctually and be ready to learn 
 
 Bring appropriate equipment such as: 

Planner, pen, pencil, ruler, calculator, reading book, PE kit and any other necessary 
equipment, a suitable bag to carry books and any equipment needed during the Academy 
day. 

 
 Wear the Academy uniform correctly.  Noticeable make-up is not allowed. 

 
 All students are expected to be polite, courteous and respectful to everyone on the 

Academy site and to comply with reasonable requests or instructions. 
 
 Students are expected to have regard for their own safety and that of others.  
 
 The Academy provides a secure and safe environment for students who are expected to 

remain on site throughout the Academy day and leave promptly at the end of the day 
unless engaged in extra-curricular activities. 

 
The Academy believes that students should be encouraged to adopt behaviour that supports 
learning and promotes good relations and progress. Poor behaviour and low level disruption 
disrupt the rights of young people to an effective education and can lead to people feeling unsafe, 
bullied, intimidated, or threatened. 

 
This Behaviour Policy seeks to encourage young people to make positive choices 
and re-enforces those choices through praise and rewards. The Academy recognises that 
even when encouraged to make the right choice, some students will occasionally make choices 
that disrupt their own learning or that of others.  A series of strategies using the Pivotal 
Education model will then need to be used to bring about changes to these 
behaviours.  The aim of these strategies is to encourage students to comply with the Academy 
rules and re-engage with learning.  In some circumstances, the Headteacher will need to act to 
ensure that the behaviour of a minority does not undermine the education of the majority or 
threaten the well-being of others, the Academy, or its community: this may result in exclusion.  
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Please note that the Broadway Academy  Behaviour Policy makes reference throughout to the 
following DfE documents: 
 
 1 Exclusion from maintained schools, Academies and pupil referral units in England 2012;  
 2 The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012; 
 3 Preventing and Tackling Bullying.  Advice for Headteachers, staff and governing bodies; 
 4 DfE and ACPO Drug Advice for Schools; 
 5 Use of Reasonable Force; 
 6 Behaviour and Discipline in Schools; 
 7 Screening, Searching and Confiscation; 
 8 Ensuring Good Behaviour in Schools; and 

9 DfE dealing with allegations of abuse against teachers and other staff. 
 

 
All documents should be read in conjunction with this policy. Broadway Academy reserves the right 
to apply the above DfE guidance and any future changes to statutory regulations in full. 

 
2 Rewards 

 
 Broadway Academy recognises the importance of the use of rewards to motivate students and as 

recognition of students whose effort meets our expectations. There are many ways students are 
praised and rewarded, for example: 

 
 Recognition in class by writing names on the board, recognition in assemblies or even at break 

and lunch 
 Phone calls home. Each staff member must make at least one positive phone call 

per week and record this on SIMS 
 Postcards home 
 Platinum, Gold, Silver or Bronze extrinsic rewards at the end of every term 

 
 
3 Behaviour Management System 

 
‘Consequences of Behaviour’ is designed to give students choices.  Its principle role is to support 
learning by tackling and dealing with low level disruptive behaviour, i.e. behaviour that undermines 
the student’s own learning or that of others.  If unchecked this sort of behaviour wrecks lessons 
and undermines the authority of the teacher.  ‘Consequences’ is not a replacement for good 
classroom management techniques and will not compensate for poor teaching and/or 
unstructured lessons. 

 
 ‘Consequences’ works in conjunction with the Inclusion Tracker, a progressive system of 

structured intervention designed to address underlying causes of poor behaviour and 
disengagement wherever possible (please refer to pages 27-31). The Inclusion Tracker is a 
preventative and supportive mechanism which enables Broadway Academy to target intervention 
for those students who have been identified as losing too many days of learning or are at risk of 
being permanently excluded. It sets in motion a systematic programme of intervention for students 
accruing C4’s, C5’s, C6s and/or Fixed Term exclusions. Each of these is equivalent to a set tariff (C4 
=3, C5 = 10, C6 = 15, 1 day FTE = 20, 2 day FTE =30, 3 day FTE =40, 4 day FTE =50, 5 day FTE 
=60). There are 4 Levels within the Inclusion Tracker and the accumulation of points for a student 
signifies the movement from one level to the next which increases the intensity of the monitoring 
and intervention. 
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 When a student is first issued with a C4-C6 this is recorded on SIMS and negative points are tallied 

up. It is the responsibility of the SSM to send a weekly summary from SIMS through to 
the Assistant Headteacher i/c of Behaviour highlighting the key positives and concerns 
for each year group, and raise these at panel meetings the following week. 

 
The Inclusion Co-ordinator will become involved in the intervention with students who are 
accruing points by receiving several C5s, C6s, or Fixed Term exclusions or a combination of all 
three. Various strategies will be used depending on who the student is and what their needs are. 
 
The Assistant Headteacher i/c of Behaviour has an overview of the progress of these students with 
regular feedback from SSM’s and the Inclusion Team at the weekly panel meetings. It is also their 
responsibility to keep the Senior Leadership Team informed of the progress of students. 

 
 The Academy is keen to ensure a fine balance is met, between the use of fixed term exclusions to 

deal with persistent disruption, and their impact on the individual’s ability to re-engage with their 
learning.   

 
 For this reason, the Academy has elected to use a maximum fixed term exclusion period under the 

Consequences system of 5 days for any single incident in the process, recognising that the Inclusion 
Tracker runs in conjunction with these.   

 
After accruing a tariff of 300 negative points on SIMS in any one academic year, the Academy 
recognises that the Academy is likely to have exhausted the strategies available to it to deal with 
the persistent disruption to the learning of others presented by these students. In addition, the 
Academy recognises that the individual concerned will have lost so many days of learning it would 
be unlikely that the Academy could offer any other reasonable support.  At this point the 
Headteacher would be likely to look at a permanent exclusion/managed move or seek a transfer to 
alternative provision. 

 
 The Headteacher retains the right, at any time, to permanently exclude those students who 

persistently cause disruption to the learning of others. 
 

  
4        Fixed Term Exclusion 

 
‘Good discipline in schools is essential to ensure that all pupils can benefit from the 
opportunities provided by education. The Government supports headteachers in using exclusion 
as a sanction where it is warranted.’ 

(DfE ‘Exclusion from maintained schools, Academies and pupil referral units in England 2012) 

 
All decisions to exclude are serious and only taken as a last resort or where the breach of the 
Academy rules is serious.  The following are examples; 

 
 Failure to wear Academy uniform which has been provided 
 Breaches of health and safety rules. 
 Verbal abuse of teaching staff, other adults or students. 
 Possession of drugs and/or alcohol related offences. 
 Failure to comply with the requirements of the ‘Consequence System’. 
 Wilful damage to property. 
 Homophobic or racist bullying. 
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 Bullying. 
 Sexual misconduct. 
 Theft. 
 Making a false allegation against a member of staff. 
 Behaviour which calls into question the good name of the Academy 
 Persistent defiance or disruption. 
 Fighting. 
 Bringing the Academy into disrepute during out of school hours. 
 Inappropriate uses of social media and other technologies such as the internet 
 Other serious breaches 
 
As adults and educators we have a moral and ethical responsibility to instil in our students an 
understanding of respect and deference for authority in and around the Academy and as citizens 
of this country. 
 
In line with the Fundamental British Value of 'The rule of law' any verbal abuse or defiance 
directed at a member of the SLT will carry a more graduated, serious consequence. 
For example, in British law any verbal or physical abuse of a Police Officer carries a greater 
punishment as they are in a position of authority and enforce law and order. 

 
5 Permanent Exclusion 

 
‘A decision to exclude a pupil permanently should only be taken: 

 in response to serious or persistent breaches of the Academy’s behaviour policy; and 

 where allowing the pupil to remain in the academy would seriously harm the education 
or welfare of the pupils or others in the academy’. 

(DfE ‘Exclusion from maintained schools, Academies and pupil referral units in England 2012) 

 
The Headteacher will make the judgement, in exceptional circumstances, where it is appropriate 
to permanently exclude a child for a first or ‘one-off’ offence.  These offences might include: 

 
a. serious actual or threatened physical assault against another student or a 

member of staff; 
b. sexual abuse or assault; 
c. supplying an illegal drug; 
d. possession of an illegal drug with intent to supply; 
e. carrying an offensive weapon; 
f. making a malicious serious false allegation against a member of staff; 
g. potentially placing students, staff and members of the public in significant danger 

or at risk of significant harm. 
 
These instances are not exhaustive, but indicate the severity of such offences and the fact that 
such behaviour can affect the discipline and well-being of the Academy. 

 
The Headteacher may also permanently exclude a student for:- 

 
a. one of the above offences; or 
b. persistent disruption and defiance including bullying (which would include racist or 

homophobic bullying) or repeated possession and/or use of an illegal drug or drug 
paraphernalia on academy  premises; or 
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c. an offence which is not listed but is, in the opinion of the Headteacher, so serious 
that it will have a detrimental effect on the discipline and well-being of the academy 
community. 

 
The Academy Guidance on Offensive Weapons - the Academy has determined that, in addition 
to legislative guidance, any knife irrespective of length, constitutes an offensive weapon and 
should not be brought into the Academy.  In addition to knives; axes, BB guns, air guns, GATT 
guns, catapults, slings, etc., will also be deemed to be offensive weapons.  Other types of 
offensive weapons will include lengths of pipe, bats, other blunt instruments, or items judged by 
the Headteacher to be carried with the intention to inflict injury on another individual – this 
would include blades removed from pencil sharpeners, etc. 
 
In addition, SLT also considers the following to be serious incidents resulting in the permanent 
exclusion of a student: 

 
a. Deliberate activation of the fire alarm without good intent. 
b. Repeated or serious misuse of the Academy computers by hacking or other activities 

that compromise the integrity of the computer network. 
c. Repeated verbal abuse of staff. 
d. Persistent disruption and defiance that may or may not be directly linked to the 

Consequences system. 
 

6 Managed  moves/Alternative Provision 
 
 As an alternative to permanent exclusion the AHT or Headteacher may recommend a move to 

another institution via sharing panel or suggest a move to an alternative provider e.g. St Georges 
Academy, CUA, CUL or Future First. 

 
7     Provision of Education for Students Excluded for a Period Exceeding 5 days 
 

The Academy recognises the need to keep fixed term exclusions short wherever possible.  It is, 
therefore, anticipated that in most cases exclusions would not exceed 5 days fixed term. Where it is 
necessary to exclude a student for a longer period, the Academy will ensure that provision is offered 
to the student from the 6th day onwards.  

 
8 Screening, Searching and Confiscation 

 
Please refer to the DfE guidance ‘Screening, Searching and Confiscation.  Advice for head teachers, 
staff and governing bodies’. 
 
In addition to the practice identified in the DfE guidance, Broadway Academy also bans the following 
items and as a result are able to search students for them: 
 
 Any item brought into the Academy with the intention of the item being sold or passed on to 

other students which, in the Headteacher’s opinion will cause disruption to the Academy or be 
detrimental to Academy practice. 

 
9    Confiscation  

 
 Academy staff can seize any prohibited item found as a result of a search. They can also seize any 

item, however found, which they consider harmful or detrimental to academy discipline.  
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 Staff should hand the confiscated item to the relevant member of SLT as soon as possible and 
send an e-mail to them identifying the item, the date it was confiscated, the name of the student 
and the member of staff’s name.  Staff must not give the confiscated item to another student to 
hand in and must not leave the item in an unsecure area at any time. 
 

 Any item which staff consider to be dangerous or criminal i.e. drugs must be brought to the 
attention of a senior member of staff immediately. 
 

 Items confiscated by the Academy can be collected by parent/carers except where the Academy 
has chosen to dispose of the confiscated items, e.g. cigarettes, alcohol, lighters.   
 

 The Academy’s general power to discipline, as set out in Section 91 of the Education and 
Inspections Act 2006, enables a member of staff to confiscate, retain or dispose of a student’s 
property as a disciplinary penalty, where reasonable to do so.  
 

 The Headteacher will use their discretion to confiscate, retain and/or destroy any item found as 
a result.   

 
 Where alcohol has been confiscated the Academy will retain or dispose of it. This means that 

the Academy can dispose of alcohol as they think appropriate (or return it to a parent/carer but 
this should not include returning it to the student).  

 Where the Academy finds controlled drugs, these must be delivered to the police as soon as 
possible but may be disposed of if the Headteacher thinks there is a good reason to do so.  
 

 Where the Academy finds other substances which are not believed to be controlled drugs these 
can be confiscated where a teacher believes them to be harmful or detrimental to good order 
and discipline. This would include, for example, so called ‘legal highs’. Where staff suspect a 
substance may be controlled they should treat them as controlled drugs as outlined above.  

 
 Where they find stolen items, these must be delivered to the police as soon as reasonably 

practicable – but may be returned to the owner (or may be retained or disposed of if returning 
them to their owner is not practicable) if the Headteacher thinks that there is a good reason to 
do so.  

 Where a member of staff finds tobacco or cigarette papers they may retain or dispose of them. 
As with alcohol, this means that the Academy can dispose of tobacco or cigarette papers as they 
think appropriate but this should not include returning them to the student.  

 Fireworks found as a result of a search may be retained or disposed of but should not be 
returned to the student.  

 If a member of staff finds a pornographic image, they may dispose of the image unless its 
possession constitutes a specified offence (i.e. it is extreme or child pornography) in which case 
it must be delivered to the police as soon as reasonably practicable. Images found on a mobile 
phone or other electronic device can be deleted unless it is necessary to pass them to the police 
or to retain the image whilst the Academy carries out its own investigation.  

 Where an article that has been (or could be) used to commit an offence or to cause personal 
injury or damage to property is found it may be delivered to the police or returned to the 
owner. It may also be retained or disposed of.  
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 Where a member of staff finds an item which is banned under the Academy rules they should 
take into account all relevant circumstances and use their professional judgement to decide 
whether to return it to its owner, retain it or dispose of it.  

 Any weapons or items which are evidence of a serious offence must be passed to the police as 
soon as possible or retained whilst the Academy carries out its own investigation. 

 
10 CCTV 

 
Broadway Academy may use CCTV for the purpose of maintaining discipline and managing 
behaviour and safety. 
 

11 Use of Reasonable Force 
 
Please refer to the DfE guidance ‘Use of reasonable force.  Advice for head teachers, staff and 
governing bodies’. 
 
All members of Academy staff have a legal power to use reasonable force.  This power applies to 
any member of staff at the Academy.  It can also apply to people whom the Headteacher has 
temporarily put in charge of students such as unpaid volunteers, cover staff or parents/carers 
accompanying students on an Academy organised visit. 
 

12 Discipline beyond the Academy gate 
 
Parents/carers and students are encouraged to report criminal behaviour, anti-social behaviour and 
serious bullying incidents that occur anywhere off the Academy premises which pose a threat to a 
member of the public or a student to the police as soon as possible. 
 
If a member of the public, Academy staff, parent/carer or student reports criminal behaviour, anti-
social behaviour or a serious bullying incident to an Academy member of staff the Headteacher or 
Assistant Headteacher Deep Support must be informed. In addition if the Headteacher considers 
that the misbehaviour is linked to a child suffering or being likely to suffer significant harm the 
Academy’s safeguarding policy will be followed. 
 
For health and safety reasons, very high standards of behaviour are expected on Academy residential 
and day trips.  The Academy will use the same behaviour sanctions that are applied to incidents of 
misbehaviour that occur on the Academy site.  (See consequences/exclusions) 
 
Where poor behaviour occurs when a student is travelling to and from the Academy, the Academy 
reserves the right to issue a consequence, or a fixed term or permanent exclusion, particularly in 
relation to violent conduct e.g. a physical assault or bullying incidents. The full Consequences system 
will apply. 
 
Students are encouraged to wear their Academy uniform correctly when travelling to and from the 
Academy and must not be involved in behaviour that could adversely affect the reputation of the 
Academy.   
 

13 Permanent Exclusion Commitee of the Academy 
 
DfE Guidance 
Under DfE Guidance ‘Exclusion from maintained schools, Academies and pupil referral units in 
England’, a meeting of the Permanent Exclusion Commitee must be convened when: 



10 

	

 
- recommendation of permanent exclusion is made to the Headteacher for a one-off incident, or 

through the Consequences system. 
 

The Committee will comprise of the Deputy Headteacher, PC Joe Cahill MBE and one other 
member of SLT who can hear the case impartially.  If a member has a connection with the student, 
or knowledge of the incident that led to the exclusion, which could affect his or her ability to act 
impartially, he or she should step down. 

 
The PEX Committee can uphold an exclusion or direct the student’s reinstatement, either 
immediately or on a particular date.  
 
The meeting must be convened before the15th academy day after the date of receipt of notice to 
consider the exclusion. 

 
The Assistant Headteacher i/c of Behaviour will circulate the paperwork for the Committee meeting 
to all parties invited to attend at least 5 days in advance of the meeting. 

 
The parent/carer has the right to attend the meeting, and/or make written representations.  This 
should be submitted to the	Assistant Headteacher i/c of Behaviour as soon as possible before the 
meeting.  The parent/carer may bring a friend or a legal representative if they wish. 

 
The Headteacher and the student’s SSM may also be invited to attend the meeting.  Parents/carers 
have the right to invite the Local Authority Exclusions Team Manager to attend the meeting. 

 
Within one academy day of the meeting, a letter will be sent detailing the decision of the PEX 
Committee.  Following a permanent exclusion, the letter will also detail the procedure for appeal, 
which will be heard by an Independent Review Panel.  The parent/carer has 15 academy days after 
the day on which notice in writing was given of the PEX Committee’s decision, if delivered directly.  
If the notice in writing is posted first class, two additional days are added for postage. 

 
Broadway Policy 
If a student is at risk of permanent exclusion, an Internal PEX Committee meeting may be 
convened.  The panel may consist of PEX Behaviour Committee members, or members of staff. 
 
Independent Review Panel 

 
Broadway Academy will have in place an Independent Review Panel comprising of SLT members not 
within the Deep Support Framework,  and a parent/carers’ right to appeal to this Independent Panel 
will be outlined in the letter following a permanent exclusion being upheld by the Academy Council.  
Broadway Academy will, at their own expense, arrange for this independent review panel hearing to 
review the decision of the Academy not to reinstate a permanently excluded student. 
 
The legal time frame for an application to appeal to the independent panel is set out in the DfE 
guidance. 
 

14 Police 
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Broadway Academy will involve the Police in all matters where criminal activity has taken place or is 
suspected of having taken place.  In addition, Broadway Academy will inform the Police of any 
intelligence which may support the Police in preventing or tackling criminal activity. 
 
A student and his or her family have the right to contact the Police if they feel that a criminal offence 
has been committed.   
 

15 Aston Neighbourhood Police Team 
 
Broadway Academy’s Aston Neighbourhood Police Team on site ensures- 
 

 the safety of students, staff and the Academy site and surrounding areas; 
 help for students to deal with situations that may put them at risk of becoming victims of 

crime, bullying or intimidation, and to provide support to those who do; 
 focussed enforcement to demonstrate that those who do offend cannot do so without 

facing the consequences of their actions; 
 early identification, support and where necessary challenge of students involved in or at risk 

of offending; 
 improved standards of student behaviour and attendance, and less need for exclusions; 
 more positive relations between students and the police and between students and the 

wider community; and 
 effective approaches to issues beyond the Academy site that negatively impact on student 

safety and behaviour. 

Students will: 

 feel safer, knowing that a police officer is on hand to help resolve conflicts and respond to 
harmful behaviour; 

 learn more effectively as they grow more confident that they can attend academy in safety; 
 find out how to avoid being drawn into crime and anti-social or extremist behaviour and 

learn more about what the police do in the community; 
 receive support if they have been victims of crime and learn new skills to avoid being victims 

and be safer on journeys to and from the Academy; and 
 benefit from a positive role model through contact with the SSPO. 

Broadway Academy will: 

 see improved student behaviour and attendance, and potentially fewer exclusions and better 
academic achievement; 

 be helped to identify, challenge and support students most at risk of causing harm and 
offending through benefiting from the professional expertise a police officer can bring; 

 receive support to identify and help students most susceptible to the messages of violent 
extremism and/or gang culture, if these are particular issues in the area; 

 benefit from the specialist support the police can offer in dealing with screening students for 
weapons; searching students for certain items; dealing with intruders to the academy, 
including any violent or abusive adults; and dealing with incidents where physical force is 
needed to control or restrain a student; 

 experience a calmer Academy environment which is more conducive to learning and 
achieving and where all members of the Academy community will feel safer; 
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 integrate better within multi-agency teams, helping to support more effective interventions 
with students and families; and 

 build better relations with the local community. 

The police will: 

 see reductions in youth crime and anti-social behaviour, through identifying and dealing with 
issues at an early stage in the Academy; 

 see improved public confidence in local policing 
 achieve improved efficiency and better use of police time in terms of prevention and early 

intervention; 
 be able to better support and monitor prolific and other priority young offenders through 

working with the Academy and multi-agency teams; 
 be able to identify and support children and young people who feel threatened by crime and 

anti-social behaviour; 
 have the opportunity to talk to young people about local crime issues – including if there are 

problems around gang culture or group offending, weapon carrying or risks from violent 
extremism; and 

 build better relationships with young people and their parents/carers, which will have 
significant benefits in the wider community. 

Parents/carers will: 

 be more confident about their children’s safety 
 be reassured that any particular tensions in the local community such as racism, gang culture 

or weapons issues will not be allowed to intrude on the Academy; 
 if their child is at risk of involvement in anti-social behaviour or crime, know that the police 

presence in the academy will help deal with this in an appropriate way; 
 be reassured that staff have the support of police in ensuring good student behaviour and 

attendance, and in tackling bullying; and 
 know that their child is being encouraged to trust the police and to take a responsible 

attitude towards issues around crime. 

The ANPT is a positive way for the academy to demonstrate their commitment to promoting a safe 
climate of learning and to preventing crime. One of the key aims of the ANPT programme is to build 
more positive relationships between students and police. Giving students a chance to meet police 
officers in the Academy, away from some of the influences of the street, can help to foster these 
relationships. This can then have benefits for the police when encountering them in the wider local 
community. 
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16 CONSEQUENCES OF BEHAVIOUR IN THE CLASSROOM 

 
In all classrooms we aim for praise to outweigh consequences. We need to concentrate on positive 
aspects of behaviour. 

 
‘When students behave inappropriately give them what they don’t want – a calm, consistent, 
adult response. Save your emotion, passion, enthusiasm and excitement for when it has most 

impact - when students behave appropriately’. 
 

Setting the scene for positive behaviour is key. Be READY, RESPECTFUL AND SAFE at all times. 
 

Remember the 5 principles of successful positive behaviour management- 
 

1. Calm, consistent adult behaviour 
 

2. First attention to best conduct 
 

3. Relentless routines 
 

4. Script for difficult conversations 
 

5. Restorative follow up must occur after any negative issue 
 
Key questions to ask yourself 

 Have I planned my lesson appropriately and shared my learning outcomes with students? 
 Am I praising and rewarding those who behave? 
 Is the work challenging and exciting enough to engage students in learning? 
 Are the resources appropriate and readily available so that pace is maintained? 
 Have I greeted them at the door and made my high expectations clear at the beginning? 
 Is my seating plan right and have I made my ‘reasonable requests’ clear? 
 Have I taken control of the class on entry, during the lesson and at dismissal? 
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Consequences/Behaviour Behaviour Management Dialogue/Strategies 

Warning –  
Rule Reminder 

 Chewing 
 Shouting out 
 Disrupting the learning of others 
 Talking 
 Out of seat 
 Lack of equipment 
 Failure to follow instructions 
 Poor levels of work 
 Inappropriate comments 
 Rudeness 

Discrete response if first instance e.g. eye contact, hand signal, 
moving towards them, matching. 

 
A verbal response may be needed but without raising 

your voice and in close proximity to the student and at 
their eye level. 

 
“………….you are talking. If you choose to keep talking that is a 

C1” 
 

State what is happening and give rule reminders. 
 

                      Acknowledge positive behaviour. 
 
 

C1- 
First negative behaviour 

 
 

Discrete response-explain the C1 when class are working 
 

Make a note of poor behaviour, but defuse the situation by 
praising those who are working well. Write names of students on 

the board that are doing the right thing. 
 

C2 –  
Second negative behaviour  

Discrete response-explain the C2 when class are working 
 

When you have given the verbal comment try speaking privately 
to the student.  Getting down to the student’s eye level being 

more personal can help diffuse whole class communication, this 
will keep the class calm, additional signals or nonverbal refocusing 

is useful.   

C3 -  
Third negative behaviour  

 
 

Discrete response- brief conversation outside of the 
room if necessary in private 

 
Calmly ask the student to step outside of the room. Offer them 
solutions on how they can alter their behaviour: 
 “You were brilliant in last week’s lesson, let’s get back to that 

standard” 
 Moving seats – if this is possible 
 Offer different activities- are they not being challenged? Are 

they finding the work too easy? 
 Ask them to take a minute to think about their behaviour and 

make the right choice. If not they will be good neighboured. 

C4 CLASS- 
Fourth negative behaviour 

 
 
 
 

“………………you have now moved to a C4 because ... which 
means you can no longer stay in the room.”  “You need to be 
good neighboured” 

 
At this point the student must be good neighboured. If they 

become argumentative then defer and ask for them to discuss this 
when they return. Do not get drawn in to a negative 

conversation 
 

Restoring the relationship-When they return at the end of the 
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lesson discuss their behaviour with them and the strategies that 
will be put in place to support them next time.  It could be some 
of the strategies above.  This needs to be explained before next 

time so they can start with a clean slate. If you are teaching 
lessons 1 and 2 or lessons 3 and 4 this conversation could prove 
difficult due to time constraints. In this instance, use break and 

lunch time for these conversations to occur. 
 

If they do not turn up or you are not happy with their 
attitude then issue an after academy Directorate 

detention for the next slot (Monday or Wednesday). 
Record this on SIMS. The student must turn up on their 

own to your Directorates detention room. THE  
MEMBER OF STAFF WHO SET THE DETENTION 
MUST HOLD A RESTORATIVE CONVERSATION 

WITH THE STUDENT EVEN IF THEY ARE NOT ON 
THE ROTA e.g. Speak to the student outside of the 

classroom for 3 minutes 
 

C5- 
Fifth negative behaviour or 

immediate C5 for: 
 Failing to behave in a good 

neighbour class 
 Not attending a C4 

detention 
 Health and Safety 

 Violence or threatening 
behaviour towards others 

 Walking away from a member 
of staff 

 Refusing to hand over items 
which are not allowed in the 

Academy 
 Swearing 
 Smoking 

 Other behaviours at AHT’s 
discretion 
 
 

This can only be issued by an SSM/SSA or a member of 
SLT 

 
The student is sent to isolation for the rest of the lesson. 

 
 
The student needs to return to the initial classroom at the end of 

the session for a restorative conversation. 
 

Students will be isolated for the whole day if they miss a 
pastoral detention 

 
   
 
 
 
 

C6- 
Issued only to students currently 

at C5 who have been given 3 
warnings in isolation for 

disruption or immediately for: 
 Not going directly to and from 

the toilet during a permitted 
toilet break; 

 Late to isolation 
 Refusal to go into isolation 
 Going to lessons rather than 

A C6 can only be given when a student has worked their way 
through the consequences system.  If there is a situation that 
warrants exclusion then a Fixed Term referral needs to be 

made to AHT by the SSM as soon as possible. 
 

Member of staff/member of staff in isolation to e-mail the SSM 
straight away and log this on SIMS 
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isolation 
 Any other behaviour serious 

enough 

Isolation 

 
The rule when in the isolation room is to occupy and ignore.  

Students cannot sleep or put their heads on the desk.  They must 
sit up and face forward. They must be silent at all times. 

 
If you wish to set work please send this to the Consequences 

room but there will be work already in place. 
 
 

 
Guidance for following a reasonable request – refusal to follow a reasonable request means 
that students are persistently not complying with a reasonable request.  It does not mean 
that students are immediately given a C4 
 
 

C4 PASTORAL 
 

C4 PASTORAL detentions are to 
be held by the SSA/SSM on 

Tuesday and Thursday. Students 
must be collected by SSA’s for 

this. SSM’s must have a 
conversation with each student 

 
Teaching staff/SLT can set 

pastoral detentions 
 
 

Reasons for a C4 PASTORAL: 
Missing a subject detention for behaviour or homework 

Smoking by association 
Refusing a reasonable request 

Using a mobile phone (if the student is seen for a second time 
then it is confiscated until the end of the day) 

Out of bounds 
Inappropriate behaviour in social time 

No planner 
Being late to the Academy after 8.40 

Being late to the lesson 
Uniform issues 

Make-up/Nail Polish 
Jewellery 

Failure to bring correct equipment(pen, pencil, ruler, calculator, 
bag) 

Behaviour in the dining halls and between lessons 
Failure to remove a coat at the first time of asking 

Littering 
Eating in a lesson 

Using ICT inappropriately – games etc. 
 

C5 Truancy- Student is sent to 
isolation for 5 periods and parents 

informed by SSM 

This is given for a student not attending your lesson even though 
they are in the Academy.  Please check your registers carefully so 

that these are allocated correctly.  They can also be issued if a 
student leaves your lesson without permission, or you see a 
student around the Academy anywhere they should not be.  

 
No students should be walking around the building 

without a note or orange pass. 
 

Restorative conversation between SSM and pupil to work 
out the reasons why the truancy occurred 

Fixed Term referral A fixed term referral is given when a student behaves in a wholly 
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 inappropriate fashion.   This needs to be logged in as much detail 
as possible by the SSM/SSA and the situation fully investigated. 

Re-integration meeting 

Reintegration meetings will be held with the student and the 
parent/carer when a student returns from an exclusion. At this 

meeting the student’s behaviour will be discussed and the 
reintegration form will be completed 

HWK detention 

A student is given one opportunity to have a deadline extended.  
If a student misses the second deadline a detention is given with 
the subject teacher.  This information is logged on SIMS.  Please 
log the information relating to the task so this can be discussed 
this with students and parent/carers.  If the student does not 

attend then a 1 hour pastoral detention needs to be given. The 
SSM will then have a discussion with the student during the 

pastoral detention and call home if necessary. 
 
 
When do I call for further assistance? If there is a serious incident, e.g. a health and safety issue, 
foul and/or abusive language directed at a member of staff, then a senior member of staff must be 
contacted through the alert button on FROG or by sending a student to main reception immediately. 
 
General behaviour off site – If students are in uniform and on their way to and from the Academy 
they are our responsibility.  Consequences can be issued and students should be tackled. 
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C4
Issue C4 CLASS card, 

student then good 
neighboured

The student's parents will 
recieve a text home 

informing them of the 
detention.

Students will attend the 
detention in the room allocated 

for your Directorate.

The SSA will remind all 
students during the day 
about their detentions 

(Mon/Wed)

If the student does not attend 
this needs to be logged on SIMS 

and the SSA will collect that 
student the following day for a 

pastoral detention.

Students must arrive at the 
good neighbour within 5 

minutes of being sent.  They 
must also return from the 

GN with 5 minutes to 
spare.  

If the student does not 
return from the good 

neighbour then an after 
school detention is given 

on SIMS.

SSA's will not collect 
students for subject 

detentions

Please check student attendance 
on the day of the detention.

If the student is absent on the 
day of the detention enter them 
for the next available detention 

when they return to the 
Academy. 
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Good Neighbour Procedure

Has the student arrived within 5 minutes of the time indicated on 
the C4 card?

Place the student in your class 
and occupy and ignore (OI).

They need to return from 
the GN within 5 minutes of 

the end of the lesson.

If the student has not arrived 
within 5 minutes then they need 
to be sent to isolation. Call BA 
support either through FROG 
or a note to main reception.

If the student misbehaves they 
need to be sent to isolation via 

the SSM/SSA/SLT or BA 
support

Isolation Procedure

C5 Issued
The student arrives 
at isolation at the 
start of period 1.

The student does not 
arrive to isolation on 
time or the student 

misbehaves.

The student 
behaves in the 
isolation room

The student leaves the 
isolation room and is 

sent to the SSM for the 
rest of the day. 

The student is 
monitored by the 
SSM/SSA at points 

during the day.

SSM/SSA will provide 
work for the student 
to complete whilst 

excluded.
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17 Consequences of Behaviour – Code of Conduct 
 
 
 
The Consequences of Behaviour programme is central to the way the Academy operates.  It helps 
all members of the Academy community feel secure because we are really clear about what behaviour is 
unacceptable and what the consequences will be.  It makes everyone feel valued because it is a way of 
making sure students are rewarded for good behaviour. 
 

 Consequences of Behaviour exists at Broadway Academy to allow all teachers to teach and all 
students to learn. 

 Consequences of Behaviour is a consistent, fair and positive system which is applied in all lessons 
across all subjects. 

 Consequences of Behaviour means that positive behaviour is praised.  However, 
everyone is clear about the consequences for negative behaviour. 

 Praise is the most important aspect of Consequences of Behaviour.  Students should 
try hard to gain praise in all lessons and staff will always aim to award more praises 
than consequences. 

 REMEMBER – ONCE A CONSEQUENCE HAS BEEN ISSUED IT WILL NEVER BE 
CANCELLED. 
                                                                            

 
18 Guidelines for Isolation 
 

 
Students who are late to the consequences room, refuse to enter/do not go to the 
consequences room, use or handle a mobile phone, walk out of the consequences room without 
permission, do not go directly to and from the toilet during a permitted toilet break, will receive 
an immediate C6. An immediate C6 can also be issued in the Consequences Room if a member 
of SLT considers that a student’s behaviour is sufficiently disruptive/unacceptable. 
 
For other negative behaviour in the consequences room, students will receive a maximum of 3 
warnings in a day before being issued with C6. The teacher in charge of the Consequences 
Room will record any warnings given on the Consequences Warning Record Sheet (Appendix 
3). 
 
Broadway Academy would like to ensure that time spent in Isolation is as productive as possible. 
Therefore, students are able to bring work with them. This may be from their subject teachers, 
key reading material, revision or homework. It is the student’s responsibility to organise work 
prior to isolation. Reading books are also available. 
 

19 Communication with parents/carers 
 

Broadway Academy recognises the importance of effective home-school communication and will 
endeavour to communicate with parents regarding students’ behaviour when necessary. For 
example: 
 

 will, where appropriate, telephone or write to parents/carers to praise students for 
effort; 

 inform students when they have been issued with C4 detentions via a SMS/text message 
home 
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 If a student has reached a C5 (a day in isolation), the SSM/SSA will attempt to inform 
parents/carers of this by telephone and/or SMS/text message. It is parents’/carers’ 
responsibility to ensure that their contact details are kept up to date as not receiving a 
telephone call or SMS/text message does not revoke the sanction; 

 If a student has been excluded (C6 or FTE), the SSM/SSA will inform parents, by the end 
of the afternoon session on the day that the exclusion is issued, that they are legally 
required to ensure that their child is not present in a public place during academy hours 
and could be given a fixed penalty notice if they fail to do so. A log that this has been 
communicated to parents will be kept by the Academy. 

 
20 Reasonable Adjustments 
 

A reasonable adjustment never means that we lower our expectations. It means that some 
students need additional support to ensure that they meet the high expectations that we have 
for all of our students. 

Broadway Academy may, in line with the requirements of Equality Act 2010, make reasonable 
adjustments for students with Special Educational Needs and Disabilities in relation to this policy 
where it is deemed appropriate.  

In order to ensure that the duties under the Act are met, Broadway Academy will: 

 Consider the SEND Code of Practice; 
 Monitor C4/C5/C6/FTE for SEND students with EHCP, EHCP pending or other disability, 

at inclusion team meetings; 
 Call an emergency/annual review for SEND students with EHCP, EHCP pending or other 

disability in cases where the Inclusion Coordinator/Head of Deep Support has identified 
that these students may have difficulties meeting the Academy’s high expectations; 

 the decision as to whether to make any adjustment will be made only at an 
emergency/annual review meeting and convening such a meeting does not automatically 
mean that an adjustment will be made; 

 the final decision to make adjustments and whether they are considered reasonable rests 
with the Assistant Headteacher i/c of SEND. 
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APPENDIX 1  To be printed on red paper       
    
SECTION A – Example C5 sheet 
 

This section to be completed by the member of staff prior to removing student 
 
 

Date of Lesson Period Staff Name 

 
 
 

  

 
 

C5 Time Left 
Classroom/Good 
Neighbour/SSM 

 

Time Arrived at 
Isolation Room 

Time Left Isolation 
Room 

P1 
 
 

P1 
 
 

P1  

P2  P2  P2  

P3  P3  P3  

P4  P4  P4  

P5  P5  P5  

 
 

This section to be completed by the student in the Isolation Room 
 
 

Name Year Form 
 
 
 

  

Teacher Lesson 

 
 

 

Subject Which room were you in? 

 
 

 
 

 
Tick the classroom expectations that the teacher spoke to you about: 
 

1. Arrive to lessons on time and with the right equipment    
2. Follow instructions first time        
3. Listen to the person who should be talking      
4. Keep hands, feet and unkind words to yourself     
5. Put your hand up if you want attention       
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Describe exactly what you did to get a C5 

 
 
 
 

How do you feel now about your behaviour? 

 
 
 
 
 
 
What SHOULD you have done to avoid the C5 

 
 

How can you make up for what you have done with the member of staff and/or other 
students? 
 
 
 
 

What do you need to do to behave in the 
future? 

What classroom strategies will be used? 

 
 
 
 
 
 
 
 
 
 

 New seating plan 
 Differentiated activities 
 Time limits on tasks 
 Challenging activities 
 Catch-up 
 Roles and responsibilities 
 Departmental report 
 Parent/Carer meeting 
 Refer to Head of Department 
 Refer to Learning Manager 
 Refer to SENDco 
 Refer to SLT 

3 facts about yourself 
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 APPENDIX 2 
 

Broadway Academy Inclusion Tracker 

Cognition and Learning 

Universal Support 
All students  

Form tutor/ Class teacher  

Universal Support Plus 
SEND Team in conjunction 

with SSM/Director  

Additional Need 
SEND Team in conjunction 

with SSM/Deep Support 
Team 

Enhanced Support 
SEND Team in conjunction 

with SSM/Deep Support 
Team 

Conversation with 
Director/SENCo/SSM 

LSA support in lessons  One to One PSS 

Use inclusion resources  Assessment Standardised  Provision Plan/review Educational Psychologist 
Interim grades analysis Extraction group support Pre-Post Tutoring Access Arrangements 
Telephone call home  Precision teaching/Direct 

instruction  
Subject specific tutoring SENAR 

Parental Meeting SSA  Literacy/numeracy 
continuum 

Dyslexia screening One page profile  

Sign post to extra-curricular 
activities 

 Fresh start  Key worker Specific  resources  

Quality first teaching  Focus on Comprehension One page profile  Access arrangements 

Stage 1 report    Numeracy extraction Access arrangements Alternative curriculum 

4 plus 1 sheet  Lexia extraction Year group booklet Parental meeting SENCO 

Booster sessions   Corrective reading Personalised timetables   

Letter home  Additional Yr 6 transition Parental meeting SSM  
Breakfast/lunch club Home learning group   
 Parental meeting SSM   
 Round Robin Cog & L  specific   
 Observations   
 IEP targets    
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Broadway Academy Inclusion Tracker  

Communication and Interaction 

Universal Support 
 

 
Universal Support Plus 

SEND Team in conjunction 
with  SSM/Deep Support 

Team 

 
Additional Need 

SEND Team in conjunction 
with  

SSM/Deep Support Team 

Enhanced Support 
(External agencies/ 

Partnership schools) 
SEND Team in conjunction 

with SSM/Deep Support 
Team 

Primary records analysis  EAL  Meet and greet Speech and Language therapy 
4 plus 1 sheet  Pre-post tutoring Pre-post tutoring CAT worker 
Interim grades analysis Round Robin C&I specific Annual review One page profile 
Observations Meet and greet Pupil Centred Review Access arrangements 
Parental Meeting SSA Home learning group Stammer support Personalised/reduced  timetables 
Use inclusion resources Breakfast/lunch club Key worker Parental meeting with 

SENCO 
Nurse referrals Round Robin Comm & Int  

specific 
AET audit and targets  

Quality First differentiated  
resources  

IEP targets  One page profile   

Sign post to clubs as an incentive Add to SEN register  Academy nurse   
Letter home  Additional Yr 6 transition Access arrangements   
 Access arrangements Year group booklet  
 Parental meeting with SSM Speech and Language therapy  
 Panel discussions Personalised timetables  
  Parental meeting with SSM  
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Broadway Academy Inclusion Tracker  

Social, Emotional and Mental health 

Universal Support  
Form tutor/Class 

teacher/SSA 
0-40 

Universal Support 
SEND Team in conjunction 

with SSM/Deep Support 
Team  

41-150 

Additional Need 
SEND Team in conjunction 

with SSM/Deep Support 
Team 

151-275 

Enhanced Support 
SEND Team in conjunction 

with SSM/Deep Support 
Team 
276 

Parental Meeting SSA Parental Meeting SSM Parental Meeting SSM Parental Meeting AHT 
Primary records analysis  Mentoring Tackling Exclusion Inclusion  
4 plus 1 Friends for Life Meet and Greet COBS 
Interim grades analysis Anger management (ASD/ADHD) Circle of Friends Motivational Mentoring 
Observations LSA support Refocusing lounge SENAR 
Extraction with SSA Breakfast/lunch club Educational Psychologist Stage 4 report- SLT 
Positive behaviour report Home learning group Key worker Stage 3 mentoring  
Projects  Mentoring  Boxall profile Access arrangements 
Isolation 5 minute plan Stage 3 report  Personalised/reduced  timetables 
Skills Checklist Work booklets Stage 2 mentoring  Parenting Contract  
Stage 1 report  Round Robin  specific to need Forward thinking referral External agency  
Data Analysis Stage 2 report  Access arrangements Managed move  
Behaviour Contract Stage 1 mentoring  Refocusing lounge  Behaviour Committee Panel  
Signpost to clubs and activities 5 minute SEN plan  Time out provision  Governors meeting  
Meet and greet  Well-being journal  Year group booklet  
Home learning group Peer mentoring  Restorative justice with SLT  
Group mentoring/ Drop in 
sessions  

Person centred tools 
Signs of safety tools 

Grassroots  

SSA group work  Add to SEND register YOT  
Seating plan revised Behaviour targets  Working Agreement   
Restorative justice Social skills  Risk assessment   

 
Universal Support  
Form tutor/Class 

Universal Support 
SEND Team in conjunction 

with SSM/Deep Support 

Additional Need 
SEND Team in conjunction 

with SSM/Deep Support 

Enhanced Support 
SEND Team in conjunction 

with SSM/Deep Support 
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teacher/SSA 
0-40 

Team 
41-150 

Team 
151-275 

Team 
276 

Change groups  Early help-signs of safety pupil 
and/or parent 

Alternative Provider 6 weeks  

Letter home  Additional Yr 6 transition Parental meeting with SENC  
 Restorative justice with SSM   
 IEP targets    
 Early help   
 Panel discussions    
 Parental meeting with SLT   
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Broadway Academy Inclusion Tracker 

Sensory and/or physical 

 
Universal Support  

SSM/AHC 

 
Universal Support 

SEND Team in conjunction 
with SSM/Deep Support 

Team  

 
Additional Need 

SEND Team in conjunction 
with SSM/Deep Support 

Team 

Enhanced Support 
(External agencies/ 

Partnership schools) 
SEND Team in conjunction 

with SSM/Deep Support 
Team  

Primary records analysis  Lift passes Move and Groove Laptop  
Round Robin Se&phy  specific Refocusing lounge LSA escort between lessons Tablet 
Interim grades analysis Add to SEND register Key worker Specially  adapted Resources  
Observations Additional Yr 6 transition Access arrangements  
Parental Meeting Coloured paper  HI teacher   
Extraction with SSM/AHT Parental meeting with discussions VI teacher   
Nurse referrals  Medical management plan   
Yoga     
HSLO    
Letter home     
Lift pass     
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APPENDIX 3 
 
Isolation room sheet 
 

Date   
T = Toilet (Max number of 3 tim

      

Booth Name Yr T1 T2 T3 

1           

2           

3           

4           

5           

6           


