
 
 

 

Broadway Academy 

Pupil Premium Analysis 

2015-2016 

 

Financial Year Amount of Pupil Premium Funding 
2012-2013 (Broadway School) £406,800 
2013-2014 (Broadway School/Academy) £599,457 + £77,083 (c/fwd) = £667,580 
2014-2015 (Broadway Academy) £621,775 
2015-2016 (Broadway Academy) £595,000 

 

Category 2012-2013 2013-2014 2014-2015 2015-2016 
Percentage of FSM pupils 65.6%  (based on ever6) 65.1% (based on ever6) 65.0% (based on ever6) 57.9% 
Number of FSM pupils eligible for PP 665@£600 666@£900 665@£935 599 
Number of LAC eligible for PP 0@£600 0@£900 1@£935 1@£1900 
Number of SC eligible for PP 0@£250 0@£250 0@£250 0@£250 

 

 

 

 



 
 

What is the Pupil Premium? 
 
The Pupil Premium was introduced in April 2011. In 2012–13 schools were allocated a total of £1.25 billion funding for children from low-income families who were eligible 
for free school meals, looked after children and those from families with parents in the Armed Forces. The aim of this survey was to identify how schools were using this 
money to raise achievement and improve outcomes for these pupils. The survey is based on the views of 262 school leaders gathered through inspections and telephone 
interview questionnaires conducted by Her Majesty’s Inspectors. 

 

Where are the gaps in Year 11? 

Year 11 Indicator (data 
from Raiseonline for 2011 
& 2012 and school data for 
current year 11. Definition 
of FSM for this purpose is 
the same as RAISE) 

2012 Gap between FSM & 
Non FSM 

2013 Gap between FSM & 
Non FSM 

2014 Gap between FSM & Non 
FSM 

2015 Gap between FSM & 
Non FSM 

Attainment % + A*-C 
including English & Maths Gap = -5 (FSM 39, NFSM 44) Gap = 1  (FSM 54, NFSM 53) 

Gap = -8.13  (FSM 47.4, NFSM 
55.71) 

Gap = -14.1 (FSM 43, NFSM 
57) 

Attainment - Average point 
Score in English 

Gap = -2.3  (FSM 34.1, 
NFSM 36.4) 

Gap =  -1.5 (FSM 37.2, 
NFSM 38.7) 

Gap =   -2.0 (FSM 38.05, NFSM 
40.6) 

Gap = -2.1 (FSM 38.1, 
NFSM 40.2) 

Attainment- Average point 
scores in Maths 

Gap = -2.6  (FSM 35.3, 
NFSM 37.9) 

Gap =  -4.3 (FSM 34.4, 
NFSM 38.7) 

Gap =   -1.24  (FSM 35.70, 
NFSM 36.94) 

Gap = -2.5 (FSM 34.5, 
NFSM 37.0) 

Attainment- Average points 
scores (Best eight GCSEs) 

Gap =   -39 (FSM 215.8, 
NFSM 254.8) 

Gap = 26.6  (FSM 220, NFSM 
246.6) Gap =   (FSM , NFSM ) 

Gap = -31.13 (FSM 352.62, 
NFSM 383.75) 

Attainment- Average points 
score (best eight including 
equivalents) 

Gap = -72.5 (FSM 475.3, 
NFSM 507.8) 

Gap = -60.5  (FSM 415, 
NFSM 447.5) 

Gap = -13.3  (FSM 387.7 , NFSM  
401 ) 

Gap = -31.13 (FSM 352.62, 
NFSM 383.75) 

Achievement - Expected 
progress in English 

Gap = -8   (FSM 59, NFSM 
67) Gap = 1  (FSM 83, NFSM 82) Gap = -12  (FSM 69 , NFSM 81) 

Gap = -5.1 (FSM 78.5, 
NFSM 83.6) 

Achievement- expected 
progress in Maths Gap =  0  (FSM 73, NFSM 73) 

Gap = -12  (FSM 67, NFSM 
79) Gap = -14  (FSM 63 , NFSM 77 ) 

Gap = -6.5 (FSM 52.4, 
NFSM 58.9) 

Persistent Absences 
Gap =  9.6  (FSM 13.8, NFSM 
4.2) 

Gap = 8.8  (FSM 12.8, NFSM 
4) 

Gap =  0.29 (FSM 3.16 , NFSM 
2.86 ) TBC 

 



 
 

 

 

Planning and evaluation outline 

Pupil Premium 
used for: 

Amount 
allocated to 
the 
intervention 
/ action 
(£) 

Brief summary of the intervention or 
action, including details of year 
groups and pupils involved, and the 
timescale 

Specific intended outcomes: how 
will this intervention or action 
improve achievement for pupils 
eligible for the Pupil Premium? 
What will it achieve if successful? 

Actual impact: What did the action or activity 
actually achieve? Be specific: ‘As a result of this 
action…’  
If you plan to repeat this activity, what would 
you change to improve it next time? 

Teaching 
Support Staff 
 

£51,297 To accelerate progress of students 
who are currently below Level 4 on 
entry in Year 7 in English and Maths.   

Students in Year 7 who are below L4 
upon entry make accelerated 
progress.  Improved pass rates in 
GCSE English and maths with 
improved progress 

Students make rapid progress in Year 7 and 
gaps are closed in Year 11.  Outcomes and 
progress measures to be analysed in September 
2015. 

Interventions 
and SEN 
administration 
support 

£42,293 To purchase resources and 
refreshments for interventions across 
all year groups  

To ensure Pupil Premium students 
have the resources and 
refreshments to be able to attend 
intervention sessions that are held 
at the weekend and/or after school. 

Attendance and attainment for Pupil Premium 
students is significantly improved.  This is to be 
monitored regularly throughout the course of 
the year. 

Extra-Curricular 
Enrichment 
activities 

£10,000 Proportionate costing allocation for 
enrichment activities during lunchtime 
and afterschool. 

Engagement levels of students are 
greatly improved and key skills such 
as teamwork; confidence building 
and communication are continually 
being developed and nurtured. 

Attendance and engagement levels, particularly 
for Girls is improving to activities operated by 
Adventure Plus. 

Peripatetic 
music 

£26,000 Proportionate costing [65%] to allow 
students to continue peripatetic music 
sessions 

To allow students to gain confidence 
in playing musical instruments and 
engagement within whole school 
activities such as the school 
productions 

Anticipated impact is to increase the number of 
students taking part in extra-curricular musical 
activities. 

Support Staff  £217,894 Appointments of HLTA’s and TLA’s to 
work with targeted groups of learners 
throughout the Academy to extend 
learning opportunities for students 
who are DSEN as well as the AGT 
students. 

To work with teaching staff to jointly 
plan, prepare and share best 
practice in accelerating progress for 
DSEN and AGT students through 
focused interventions. 
FTE are reduced 

Impact is currently being analysed from the 
August 2015 results. 
The impact of the new Behaviour Manager will 
be analysed throughout the course of the 2014-
2015 academic year. 
FTE are below National and local averages [3.7% 



 
 

To remodel the current inclusion area 
to so that the newly appointed 
Behaviour Manager can help 
implement strategies to monitor and 
tackle students that express 
challenging behaviour 

compared to National of 5.8% and 7.38% 
Birmingham], 0% permanent exclusions,  

Teaching Staff 
& SLT 

£136,233 Proportionate costing for staffing 
across various areas across the school 
to develop teaching and learning, 
improve, track and monitor the 
progress  of DSEN and vulnerable 
students and accelerate the progress 
of students who are underperforming 
(primarily in literacy and numeracy)  
across all year groups  

To maintain the current good to 
outstanding levels of teaching and 
learning across the academy.  
To push the percentage of 
Outstanding lessons to 20% across 
the Academy. 

91% of the teaching standards in 2014-2015 
across the academy were Good or better. 
Early indications of the 2014 results indicate 
5A*-C inc E/M at 49% and predicted VA 
progress of 1030. 

Enrichment & 
Interventions 

£29,250 Enrichment and intervention activities 
during lunchtimes, after school and 
during the holiday periods to ensure 
students are continuing to make 
accelerated progress 

Engagement levels of students are 
greatly improved leading to 
improved academic results. 

Attainment and progress of Pupil Premium 
students is significantly improved.  This is to be 
monitored during the course of the year via the 
Interim assessment points. 

SAM Learning £3,500 SAM Learning process revolves around 
instilling students with not only the 
knowledge but also the confidence to 
succeed, raising aspirations in school 
and beyond. The SAM Learning 
method is independently proven to 
help close the gap.  

To improve independent learning, 
competitive edge and to make 
revision more engaging for our 
students.  

Anticipated outcome is to ultimately improve 
the academic attainment and progress of our 
students. 

NGRT [New 
Group Reading 
Tests] 

£2,633 NGRT is a screening/monitoring test 
for groups of pupils. It enables 
the assessment of reading and 
comprehension in a single test.   

Helping  to identify, for instance, 
competent readers with weak 
comprehension skills who would 
benefit from a follow-up individual 
assessment and learning support 

Anticipated outcome is to ultimately improve 
the academic attainment and progress of our 
students. 

CEIAG £16,575 Independent careers education, 
information and guidance available to 
all students to ensure appropriate 
pathways for students are identified. 

In particular, year 11, 12 and 13 
students are guided appropriately to 
ensure students remain in education 
training or in employment 

0% NEET’s 

LAMDA £3,250 Renowned qualifications in 
communication and performance and 
inspiring the next generation of 
confident communicators through 
examinations in drama, literature and 
poetry. 

Students become more confident at 
public speaking 
 
 
 
 
 

Public speaking is enhanced to ensure our 
students are confident young communicators to 
be able to converse in a global marketplace. 



 
 

Behaviour 
support & 
Educational 
Psychologist 
service 

£8,905 Traded services to help support pupils 
with a range of behavioural, emotional 
and social difficulties to achieve and 
participate. 

Early interventions for students with 
specific learning needs are identified 
and actioned upon. 

Provision for students with specific learning 
needs are personalised to ensure students are 
making progress. 

Pastoral 
rewards 

£3,900 Rewards to ensure behaviour 
standards and conduct is rewarded 

Students are recognised for 
adhering to the BB10 

Incidents of negative behaviour is reduced 

Student 
Support 
Assistants 
(SSA’s) 

£32,614 Proportionate costing for the retained 
employment of the SSA’s. 

SSA’s to continue focusing on 
encouraging students to attend 
school every day, being punctual, 
monitoring and tracking behaviour, 
liaising with SSM’s/parents and 
careers, maintaining high standards 
of behaviour and discipline across 
the Academy. 

The SSA’s have had a marked impact in 
developing the overall ethos and exemplary 
standards of behaviour across the Academy.  
Attendance and punctuality rates across all year 
groups have significantly improved across the 
year and are continually above national 
averages. 

Other Activities £10,656 Allocated funding for staff to bid for 
enrichment/educational activities for 
students across the academy. 

Specific proposals are to be 
forwarded to HT/DHG/DHD for 
approval. 

Clear impact must be demonstrated on all bids. 

Total £595,000 
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