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1. Broadway 
ACADEMY 

 
 

Special Educational Needs Policy 
 

(Completed July 2016) 
 

 

At Broadway Academy our policy regarding Special Educational Needs and Disabilities (SEND) is in 

line with the statutory guidelines of the 2014 Code of Practice that identifies SEN as….… 

 

“A child or young person has SEN if they have a learning difficulty or disability which calls for special 
educational provision to be made for him or her.  
 
A child of compulsory school age or a young person has a learning difficulty or disability if he or she: 

 
• has a significantly greater difficulty in learning than the majority of others of the same age, or  

• has a disability which prevents or hinders him or her from making use of facilities of a kind generally 
provided for others of the same age in mainstream schools or mainstream post‐16 institutions  

 

At Broadway Academy we do not regard pupils as having a  learning difficulty solely because the 
language or form of language of their home is different from the language in which they will be 
taught. 
 
Special educational provision means: 
 
“  For  children of  two  or over,  educational  provision which  is  additional  to, or otherwise different 

from, the educational provision made generally for children of this age  in schools maintained by the 

LA, other than special schools in the area.” 
 

See Section 312, Education Act 1998 in Special Educational Needs Code of Practice p. 6. 
 

SEND Mission Statement 
 
At Broadway Academy our mission statement is that we support and value the abilities of all our 

pupils. This is because we feel a duty to provide equal opportunities for every pupil in our care and 

strive to provide a safe and fully equipped learning environment which caters to the needs of every 

individual child. We are committed to inclusion within the school and have a values based 

curriculum designed to engage and allow participation for every pupil in all aspects of school life. 

Broadway Academy has a holistic approach to educating our pupils and this ensures that inclusion is 

of the highest level and meets the needs of the whole child rather than only specific aspects. Finally 

Broadway Academy adopts a 'whole school approach' to special educational needs. All staff work to 

ensure inclusion of all pupils. The school is committed to ensuring that pupils with special 

educational needs can fulfil their potential and achieve optimal educational outcomes. 
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2. Aims and Objectives 

 

Aims 
 

At Broadway Academy we believe in providing every possible opportunity to develop the full potential 

of  all  our  students. All  students  have  the  right  to  a  broad  and  balanced  curriculum  (including 

extra‐  curricular  activities  where  appropriate)  and  full  access  to  the  National  Curriculum  and 

provision  is available  to  ensure  that  this  right  is  upheld.    All  Broadway  students are  valued  and 

their  self‐esteem promoted.   We work  in close partnership with parents/carers who play an active 

and valued role in their child’s education.   Our aim is for all students with special educational needs 

to be able to participate  in activities compatible with the educational experiences of other students 

through the deployment and efficient use of suitable resources. 

 

Objectives: 

 To ensure that all students with special educational needs make progress  in all areas of the 

curriculum and progress is periodically monitored. 

 To be able to identify  and monitor pupil’s  individual needs  from  the  earliest possible  stage 

at KS2  to transition at Key Stage 3. Following on from this we ensure that regular assessment 

of  the needs of  the pupil are met  through carefully  structured Education Health Plans  that 

support the needs of  the pupil up  to  current  legislative  school  leaving age of 18. This  is  to 

ensure access to education is permissible and that progress continues to be made as well as 

attainment levels raised. 

 To plan an effective curriculum to meet the needs of pupils with special educational needs 

and ensure that the targets set are specific, measurable, achievable, realistic and time 

related. 

 To ensure pupils and parents/guidance actively participate in the identification of SEN and     

the review of progress 

 To  work  in  close  partnership  with  and  involve  parents/guidance  of  students  who  have 

Special Educational Needs and ensure that their voice contributes to plans and reviews. 

 To  ensure  that  all  staff who  are  involved with  SEN  students  are  aware  of  the  strategies 

for teaching and supporting their individual need. 

 To work  in close partnership with outside agencies  to  support  the needs and provision  for 

students who have special educational needs. 
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3. Roles and Responsibility for the coordination of SEN provision 

 

The Governor’s role 

The  Academy appointed SEN link Governor is Mr. Bob Holland (Vice Chair of 

Governors). The role of the governing body is to: 

 Have regard for the Special Educational Needs Code of Practice (2014) when carrying out its 

duty toward all students with special educational needs. 

 

 Have a written SEN policy containing the information as set out in the Education regulations 

2014. 

 

 Report  to  parents/guardians  on  the  implementation  of  the  Academy’s  policy  for  students 
with Special Educational Needs in the school’s prospectus. 

 

 Ensure  that  the  necessary  provision  is made  for  any  student who  has  Special  Educational 
Needs. 

 

 Ensure that where the ‘responsible person’ the Head teacher or the SEN link governor – has 
been  informed  by  the  LA  that  a  student  has  special  educational  needs,  those  needs  are 
made known to their teachers. 

 

 Ensure  that   all  teachers   in  the  Academy are  aware  of  the   importance   of   identifying  
and providing for those students who have special educational needs, 

 

 Ensure  that  parents/guardians  are  notified  of  a  decision  by  the  Academy  that  SEN 
provision  is being made for their child. 

 

 Ensure  that a student with special educational needs  joins  in  the activities of  the Academy 
and in addition will receive the special educational provision their learning needs calls for. 

 

 Consult the LA and the governing body of other schools, when necessary or desirable to co‐ 
ordinate special educational provision in the area as a whole. 

 

 The school prospectus, website and local offer inc lude   the name of the person responsible 
for coordinating SEN provision in the academy. 

 

The governors play an important role in: 

 Developing  and monitoring  the  Academy’s  SEN  policy,,  alongside  the Head  Teacher 

and the SENCO. 

 

 Keeping up to date and knowledgeable about the Academy’s SEN provision, including 

how 

funds, equipment and personnel resources are deployed. 

 

 Ensuring  SEN  provision  is  an  integral  part  of  the  School  Improvement Plan  and  the 

Academy’s self‐evaluation  process. 
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• Monitoring SEN Provision. 
 

•  Ensuring  that  the  SEN policy  is reported on  in  the Academy’s  prospectus  
and  students' progress is reported in the school profile. 

 

 

There is an Assistant Head teacher who is the Director of SEND and inclusion and  is also the 

SENCO. Her responsibility includes coordinating inclusive practices across the Academy, 

including SEND. Also strategic leadership of the Pupil Services team, she is also a Designated 

Safeguarding Lead and is qualified to test for Access Arrangements, Her role is to be 

responsible for strategic co-ordination of provision for all students with an additional need with 

a primary focus on Special Educational Needs and Disabilities throughout the school. This 

involves: 

 

� the day to day operation of the SEN policy. 

 
� to provide advice to staff to guide and support Quality First Teaching (QFT) and the 

achievement of SEN targets. 
 

� to work alongside staff to assist them in planning for students’ needs and ensuring 
that all students make progress. 

 
� The over-seeing and maintaining specific resources for special educational needs 
provision. 

 
� liaising with appropriate external agencies. 

 
� Contributing to and, where necessary, leading the continuing professional 
development (CPD) of staff. 

 
� Monitoring,  evaluating  and  reporting  on  the  provision  for  students  with  SEN  

to  the governing body in conjunction with the Head teacher. 
 

� Coordinating the range of support available to students with special educational needs. 

 
� Liaising with parents/guardians of students with special educational needs. 

 
 
 
 
 
 

 

 

 



  

7 
 

4. The SENDTeam 

 

The SEND Teacher is responsible for supporting the strategic vision for the SEND team as 

well as having a focal impact on providing the provision and promotion of the awareness of 

the Autism Spectrum Disorder. She is also responsible for collating and maintaining the 

medical register and finally the access arrangements for pupils during assessments and 

exams. 

 

LSAs are vital members of the SEND team and provide a range of supporting roles to 

ensure that pupils receive a highly concentrated level of support to meet their individual 

needs. LSA are also instrumental in supporting staff to provide quality first level teaching to 

enable full engagement and participation of all pupils with additional needs. All LSAs are 

attached to a curriculum Directorate to support the facilitation of SEN strategies, LSAs are also 

involved in developing expertise in a chosen specialist area of SEND. The LSA team consists 

of: 

 2 Higher level Teaching Assistants 

 2 Level 3 Learning Support Assistants 

 6Level 2 Learning Support Assistants  

 The Speech and Language assistant  

 
External Agencies 
 
There are a number of external agencies that are used by the school to support specialised 
areas of need, they are  

 

� Pupil Support Services (PSS) 

 
� The Educational Psychology team (EP) 

 
� Communication and Autism Team (CAT)
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5. Arrangements for Co‐ordinating provision for students with SEN 

 

The Director of SEND will coordinate target setting and sharing information regarding the 

additional needs for individual students. 

 

All staff can access through the school console the following SEND documentation 

�  The Broadway Academy SEN Policy; 
 

�  A copy of the full SEN Register, highlighting pupils names, stage of provision and 
strategies for support 

 
�  Guidance on identification of SEN , in line with the new Code of Practice 2014 

 
�   Information on individual pupils’ special educational needs, including action plans 

and targets set  
 

�  Practical advice, teaching strategies, and information about types of special 
educational needs and disabilities  

 
�  Information on the staff IT system on individual students and their special needs and 
requirements 

 
�  Information on current legislation and SEN provision 

 
SEN provision has a graduated response to providing support. Beginning with; 
  

 Universal Support  

 Universal Support Plus 

 Additional Needs   

 Significant Need 

 Education Health Care Plan  

 

 

 Tailored intervention that is regularly evaluated for impact. 

 In-class support with resources or specialised equipment. 

 Support from specialists within class or as part of an agreed and  monitored 

  Intervention Unit Support 
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6. Admission 

arrangements 

 

The admission arrangements for pupils wishing to transfer to Broadway Academy are in line 

with statutory admission arrangements. The admission policy is based on the agreed 

Birmingham policy and is in accordance with national legislation, including the Equality Act 

2010. This includes children with any level of SEN; those with statements of SEN and those 

without. 

 

We strive to be a fully inclusive school where all pupils will be treated according to their needs 

in line with the school’s policy for equality of opportunity. No pupil will be denied admission 

because of his or her religion, race, physical ability or academic achievement.  Where a pupil 

has a particular need e.g. wheelchair access, the governors will make reasonable 

adjustments to ensure the pupils’ needs are fully met.  If a pupil is transferring to Broadway 

Academy with a statement, or has been receiving support from LA centrally funded resources 

(CRISP) in their previous school, the continuation of this support  will  be  negotiated  with  

the  appropriate  SENAR  officer  to  ensure  that  their  needs  can continue to be met. 
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7. Learning And 

Teaching 

 

The needs of all students are core to the Broadway Academy values and as a result the 

majority of students needs will be met in the classroom, through Quality First Teaching 

(Universal Support and Universal Support Plus). Teachers are expected to make every effort 

to ensure that students with special educational needs are fully engaged in the mainstream 

learning and teaching. To support this SEN training is provided at regular intervals to assist 

staff with strategies to support pupils at Universal Support Plus.  

An awareness of the areas of SEN are highlighted to enable staff to identify and work with 

students and their specialised need. Staff are given guides to SEN which contains practical 

advice and teaching strategies as well as areas of the school having TDA self-study modules 

to be able to provide further information and key strategies with working with specific areas of 

need. 

 

For some students it will be necessary for them to spend some time in small group work or 

being withdrawn from the classroom for specific, time related activities related to their area 

of need (Secondary School Ready). This will be delivered by the teacher, Learning Support 

Assistant or SENCO and will be part of the school’s coordinated arrangements which is on 

the Provision Map.  The provision map details the various programmes and arrangements 

that we use to meet identified needs.  The SENCO and Governor(s) will oversee this 

provision to ensure that it meets the objectives of this policy. 

 

Some pupils will require the support and/or assessment from an external agency (Significant 

Need). This level of support is required for pupils whose needs are specific and often cannot 

be met within the realms of mainstream support provision within school. These pupils will 

require High focused intervention or specialist intervention to meet their needs. 

 

  Some pupils will have specific needs which will require an Education Health Care Plan 

(EHCP) 

  



  

11 
 

 

 

8. Allocation of Resources for pupils with SEN 

 

Most of the resources used by students having special educational needs are available 

within the classroom. Money may also be spent on further additional resources, staffing costs 

and time allocated to the Director of SEND to manage the support for special educational 

needs and meet the objectives of this policy. Any requests for further additional resources 

should be made to the Director of SEND. 
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9. Identification of the needs of SEND pupils. (Assessment arrangements and review 

procedures) 

 

The school follows the guidance contained in the Special Educational Needs Code of 

Practice (2014); which fosters a graduated approach to SEN provision. 

The Code does not assume that there are hard and fast categories of special educational 
need, but recognises that students’ needs and requirements may fall within or across four 
broad areas.  These are: 
 

� Communication and Interaction 

 
� Cognition and Learning 

 
� Social, Emotional and Mental Health 

 
� Sensory and/or Physical 

 
 

The identification of SEND  

Our aim is to meet every child’s needs within the classroom. However, through careful 

identification and assessment we and/or the parents/guardian determine that a student is not 

making adequate progress, the class teacher, Directorate of Subject Area or Student Support 

Manager will consult the SENCO. 

The SENCO uses Birmingham Local Authority’s assessment tools to identify students with 

significantly lower rates of progress in literacy during the autumn term, through liaison with 

students’ individual English teachers.  The SEN Audit identifies which student requires help 

over and above that which is normally available within the class and/or school.  The whole 

school has a responsibility to help with the progress of all SEND students.   

 

Universal Support Plus 

If a student: 

 
� Makes little or no progress even when the teaching approaches are targeted to 

their particular needs. 
 

�  Shows signs of difficulty in developing skills in literacy or mathematics. 

 
�     Shows persistent signs of s o c i a l ,  emotional or mental health difficulties, 

which are b e y o n d  t h o s e  addressed through whole school well-being and 
safeguarding approaches. 

 

� Has physical or sensory problems and despite specialist equipment being 
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provided, still makes little or no progress. 
 

� Has communication and/or interaction difficulties which lead to them making little 
or no progress. 

 

This will require supporting the student with quality first teaching with a  differentiated 

approach to the curriculum using a range of resources, including LSA support. Any provision 

and progress made by the student will be discussed at a parent’s evening.  

If despite all our best efforts, the student still continues to make little or no progress in 

relation to the targets set, or is working at National Curriculum levels significantly below those 

of his/her peers, we will move to the Additional Need level of provision. 
 

Additional Needs   

This involves the use of  smal l  group or indiv idual  intervent ion programmes 

that wi l l  help to c lose the gaps that  the student has wi th their  learning. 

There is also enhanced advice, guidance and support from the SEND team. Specific 

targets are set in line with the city’s SEN continuum targets and strategies or more 

specialised assessment are used to help with planning and tracking of pupil progress.  A 

personalized one page profile will be created with consultation with the student parents and 

teachers with strategies for support. 

A one page profile will include: 

 
� The date it was written 

 
� The name of staff or agencies involved in the target setting process 

 
� Short-term targets from the continuum  

 
� Teaching strategies 

 
� Provision that will be made 

 
� Parental views/tips 

 
If after a period of over six months, the student still continues to make little or no 

progress in relation to the targets set, or if their grades remain significantly below those of 

his/her peers, they will move to a Significant Need level of provision. 

 

Significant Need 
 
Parents will be consulted in these cases as advice and assessment from external agencies 
are required to support the Significant Needs of these students. There will continue to be 
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specific, measurable, achievable, realistic, and timed targets set in line with the continuum 
however targets will be reviewed more frequently and progress monitored more closely.  
The student will continue to have access to small group intervention or one to one support 
either inside lessons or outside timetabled lessons with a provision Plan of support drafted 
with a set of annual objectives. 
The Pupil Profile will be reviewed each half-term.  If sufficient progress is made with this 

focused provision, the student will be returned to Secondary Ready Support.  Outside 

agencies will continue to be involved with monitoring and assessing. If progress is made, 

then the student will either remain on Significant for a fixed amount of time with continued 

monitoring or return to Secondary Ready Support.  If no progress or limited progress is 

made, the school will seek Statutory Assessment from the Local Authority, with parental 

permission. 

 

EAL and SEND  

As stated in the SEN Code of Practice ‘lack of competence in English must not be equated 

with learning difficulties’).  At Broadway Academy  it is important that any decision to include 

a student on the SEN register is made with care and consideration of a student’s home, 

cultural and community context. 

 

Through the use of Birmingham Local Authority’s EAL assessment tools all aspects of a 

student’s performance in different subjects to establish whether the problems they have in the 

classroom are due to the limitations in their command of the language that is used there or 

arise from special educational needs.’ 
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10. Criteria for evaluating the success of our policy 

 

Success criteria: 

 

 a differentiated approach is taken and that learning objectives in IEPs are identified in 
planning and in diagnostic marking. 

 

� Evidence that Parents/carers are involved with IEP reviews that discuss targets and 
progress a nd  views recorded. 

 

� Evidence that Students are involved in discussing, constructing, reviewing and 
having their views recorded on their IEPs. 

 

� The School Prospectus outlines the success of the policy or any changes needed 
for the subsequent year. 

 

� The School Improvement Plan and SEF priorities provision for SEN. 

 
� A value for money review of our SEN funding. 
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11. Complaints 

 

If parents/guardians  have a complaint concerning provision for their child, they should 

discuss this with the Director of SEND Mrs. Bailey-Nicholls.  If this proves unsuccessful the 

matter should be referred to the Assistant Head teacher Ms. Chaggar responsible for 

parental concerns. Should the matter still be unresolved the parents/guardians should 

contact the Head teacher Mr. Skelton. The complaint also can be brought to the attention 

of the SEN link Governor, Mr Bob Holland if all other avenues of the complaint cannot be 

resolved with a satisfactory outcome. A complaint that remains unresolved should be 

forwarded to the Chair of Governors.  

 

Parents’ Complaints Procedure 

Should parents or guardians feel that the SEND department has not met the needs of their 

child then they should contact the school office as soon as possible to lodge their complaint. 

The Director of SEND or a HLTA will respond within twenty four hours. 

 

If, as a parent or guardian, you have any concerns about your child regarding their special 

needs provision or any other related issues, please contact the Director of SEND/ Special 

Needs Co-coordinator (SENCO) on 0121 5664334 in order that she or a member of the team 

can deal with it as promptly as possible. To help us in doing this we would be grateful if 

you could follow the suggested guidelines. 

 

1. If you have a concern please contact the Director of SEND/ Special Needs Co-

coordinator (SENCO) on 0121 5664334 

 

2. You will be asked to give your: 

�    Name 

�    The name of your child 

�    Their Tutor Group and House Group 

�    The name of their Form Tutor 

�    contact number so that Mrs. Bailey-Nicholls or a member of the team  can    

       get back to you as soon as possible 

 

3. You will be asked to give details of your concern which will be recorded. If you are unable 

to speak to the Director of SEND straight away they will get back to you within one working 

day or sooner depending upon her availability. 
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4. You may be asked to come into school if the complaint cannot be managed over the 

phone. In which case, a mutual date for a meeting will be arranged between yourself and 

the Director of SEND. 

 

All meetings will take place in a private area and any actions agreed by you and the school 

and will be recorded and filed by the SEND administrator. If it is necessary, the SENCO 

might ask you to come back into school to in order to monitor the situation. 

 

 

 

The school website also contains details on Broadway Academy’s complaints procedure. 
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12. Continuing Professional Development CPD 

 

Through the monitoring and evaluating of our provision the Director of SEND, Assistant Head 

teacher responsible for SEND, the Head Teacher and Deputy Head Teacher, will identify any 

particular professional development needs of the staff. This will, where appropriate, be linked 

closely to the school’s improvement plan and/or performance management objectives. Staff  

who  attend  further  courses  will  feedback  on  courses  attended through staff meetings or 

Directorate meetings. The effectiveness of such professional development will be monitored 

and evaluated by the Director of SEND and information provided during the annual 

evaluation of the school’s overall SEN provision. 

 

Staff are provided with materials to support Quality first wave teaching such as SEN guides 

and resources such as TDA self-study guides for staff to use to increase their understanding 

and awareness of specific areas of need highlighted by the Code of Practice. 
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13. Links with support Services 

 

Close links are maintained with external services in order to ensure that the school makes 

appropriate provision for students with special educational needs.These services, whilst not 

exclusive, include; 

 Pupil and School Support Service 

 

 Education Psychology Service 

 

 Sensory Support Services (Hearing Impaired & Visual Impaired) 

 

 Communication and Autism Team 

 

 SEN Assessment & Review service (SENAR) 

 

 CRISP 

 

 School Nurse Service 

 

 CAMHS 

 

 Heart of Birmingham PCT 

 

 Speech and Language Therapy 

 

 Wilson Stuart Outreach Service 

 

 Disability Equality Scheme/Success for Everyone Team 

 

 Housing 

 

 Police 
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14. Partnership with parents/carers 

 

Parents/guardians are important partners in the effective working relationship with Broadway 

Academy in raising their child’s attainment.  They are fully involved in the Academy decision-

making process. Parents are encouraged to be involved in implementing and reviewing 

provision where necessary. The SENCO will also update parents/guardians with relevant 

SEN information with regularity. 

 

We will always show sensitivity, honesty and mutual respect in encouraging parents and 

students to share their concerns. We encourage students to take part in their learning, hoping 

that confident young students, who know that their opinions will be valued and who can 

practice making choices will be more secure and effective as learners during their school 

years.    We encourage them to take ownership of their learning targets by discussing their 

targets and what they can do to improve.  We encourage students to take part in their 

progress and in setting new goals and challenges. 
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15. Links with other Schools/Academies 

 

Broadway Academy is part of the network consortium. This will enable the schools in 

North West Birmingham cluster to build a bank of joint resources and to share advice, 

training and development activities and expertise. 

 

There are plans for September 2015 to enhance links with the feeder Primary schools 

within area to enable an expansive transition programme for pupils transferring to 

Broadway from Primary school. At present the Assistant and a team of LSAs have 

assisted with a focused transition programme but this is to 

 

 

Completed By Nicola Bailey-Nicholls  

 

 

Agreed at the governing body meeting on: 

Date:………………………………………………………. 

Signed:……………………………………………………  Chair of Governors  


