
 

1 
 

 

Broadway Academy  

Behaviour for Learning Policy 

 

 

Last formal review completed 24.1.17. Next review January 2018 

Signed ………………………………………………………….. 

R Holland, Acting Chair of Full Governing Board 

 

 

This policy supersedes all previous Behaviour policies 

October 2016 

Staff responsible for the policy: 

Mr D Chauhan – Deputy Headteacher 

Ms Chaggar – Assistant Headteacher 

Mr Taylor– Assistant Headteacher 

Ms Bailey-Nicholls – Assistant Headteacher 

Mr Carroll – Assistant Headteacher 

Nominated Governor: 

Mr R Holland 

 

 

 

 



 

2 
 

1. Mission and values statement 

Broadway Academy ‘Behaviour Policy’ stems from our mission statement: ‘Our Children, 
Our Community, Believe it can be done!’ 

 
It also stems from our values which are: Integrity, Respect, Optimism, Responsibility, 
Appreciation, Aspiration, Generosity, and Inclusivity. The behaviour of every member of 
our community is shaped by these values. 
 

 
 
We recognise that young people are in our care to be respected and helped to grow and 
to flourish.  They need to know that their academy and its community care for them and 
about them.  When they make mistakes and fail in respect for others in the community, 
the aim of any action will be to help them understand why their behaviour is unacceptable 
and try to encourage them in developing those values which are at the heart of our 
community. Consideration will also be taken in to account of individual students’ 
circumstances, especially for vulnerable students. 

 
All adults at Broadway will be expected to model exemplary behaviour which clearly 
demonstrates the academy values; these are exemplified in the Student Expectations of 
Prepared, Polite and Persevere and the Staff Expectations of Firm, Fair and 
Friendly. 

2. Aim 
 
Desirable behaviour (both in and out of the classroom) is essential if effective learning 
and teaching are to take place, along with personal development .As a community, we 
aim to support every member of the community in ensuring a safe, encouraging and 
stimulating learning environment for our young people.  
 
The academy aims to promote desirable behaviour which can be reasonably judged as 
Outstanding by Ofsted.  
 

3. Principles 
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Encouraging behaviour, which reflects the values of the academy’s mission statement, is 
the responsibility of every member of the academy community, in and out of the 
classroom.  

 
We believe praise is more effective than criticism in encouraging good behaviour and 
positive attitudes.  

 
The Academy works in close partnership with parents/carers and parents/carers will 
always be involved, as early as possible, in dealing with any serious incident or 
breakdown of good behaviour in academy.  

 
Every student will be recognised, valued and treated as an individual and any action 
taken will be appropriate to that individual, not imposed on the group. 

 
The form tutor is at the heart of the academy’s support for our young people. They will 
help the young person understand and develop the values of the academy community as 
well as establish and maintain our core routines. Form tutors will be kept informed via 
SLEUTH of all issues in or out of classroom relating to members of their form group. The 
form tutor will be supported by the Student Support Manager, the Student Support 
Assistant, the Assistant Head responsible for KS3/KS4 Behaviour and the Deputy Head 
responsible for Pastoral and Behaviour. 

  
The subject teacher has particular responsibility for learning and behaviour in the 
classroom, and will be supported in this by the Director of learning and the SSA/SSM as 
appropriate  

 
Physical or verbal bullying, intimidating behaviour, homophobic or racist remarks towards 
other students will be reported immediately to the Student Support Manager and logged 
on SLEUTH.  

 
Extreme, challenging (abusive or intimidating) or defiant behaviour towards a member of 
staff will never be tolerated and will be reported immediately to the Assistant Head in 
charge of the Year group or any member of the SLT. This should be done by sending a 
message to reception who will immediately contact a member of the Leadership Team. In 
order that the lesson can resume, the member of the Leadership Team will remove the 
student from the lesson pending further action.  
 
For other emergencies, a member of the Leadership Team can be called, through the 
academy reception, to assist with the situation.  Please see Appendix 2 on strategies to 
encourage positive behaviour for learning. 

 
4. Student Expectations of Prepared, Polite and Persevere  

What does “prepared” look like in practice? 

Personal organisation: 

 Plan what you need to bring to academy the night before 
 Basic learning equipment means: pen, pencil, ruler, planner, reading book, 

dictionary 
 Bring the equipment in a proper academy bag 
 Meet home learning deadlines 
 Are you coming into academy ready to learn? 
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What does “politeness” look like in practice? 

In the classroom: 

 Come in to the classroom, place your equipment for learning on the desk and your 
bag on the floor 

 Stay in your seat unless asked to move 
 Put your hand up to ask or answer a question 
 Listen to instructions and follow them carefully 
 Concentrate on your own work and avoid distractions 
 Complete all work to the best of your ability 

Outside the classroom: 

 Show respect for the building and other’s property 
 Show respect by not, barging, pushing, shouting or using inappropriate language 
 Treat toilet facilities with respect 
 Go straight to lessons  
 Avoid hanging around in groups 
 Mobile phones, ear phones, I pods etc. must not be visible. Keep them out of sight 
 Outdoor coats, hats, scarves and gloves must not be worn in the building  
 Remember safe and sensible behaviour at all times 

In corridors: 

 Remember the movement mantra…. 
 Have respect for others and their personal space 
 Take care of academy property and displays 
 Have consideration for lessons already started 
 Put litter in the nearest bin 

In the dining areas: 

 Stay outside until you are called 
 Enter the building sensibly without running 
 Wait calmly in the queue 
 Remember your manners and follow the routine in the dining hall 
 Leave tables tidy and chairs in 
 Talk quietly and treat others with respect 
 Food should not be left on the tables or the floor 

In the playground: 

 Walk out sensibly on dismissal 
 Only enter the building when called in for lunch or with permission 
 Respect other’s space and safety-no violent or aggressive games 
 Look after and be responsible with playground facilities and equipment 
 Listen to and show courtesy to all staff on duty 
 Respect the environment by using the litter bins  
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In the community: 

 Be a proud ambassador on the way to and from academy 
 Be polite and show respect to all members of the local community 
 Respect and look after the local environment 
 Be a responsible member of the wider community 

What does “perseverance” look like in practice? 

 When you find work challenging – Do not give up! 
 When you find that struggling with your work is a positive 
 If you are feeling slightly unwell, you still come in to academy 
 Rising to challenges  
 The ability to self-regulate – can you sustain focus despite distractions? 
 When solutions don’t come quickly – you battle through 

 
5. Rewards 

 
The stories that inspire most readily are those that come from within the academy 
community itself. We know that success breeds success. Our academy community 
recognises and celebrates the success of individuals and groups.  The Academy’s aim is 
to ensure all staff issue positive rewards on a ratio of 5:1 [5 rewards to 1 sanction]. 
 

 
 
The Rewards cycle is four times a year – after each assessment cycle 
1. Cycle 1: October 
2. Cycle 2: February 
3. Cycle 3: May 
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4. Cycle 4: July 

Rewards will be based on: 

 Progress 
 Homework / Project Tasks 
 Attendance 
 Effort 
 Sleuth Report 
 Displaying the Broadway Values 

The report card will measure your performance on these categories 

Progress: 

From 2016 the government measure of progress is called Progress 8 

 You are measured against your KS2 SATs score 
 We are able to compare your progress with the progress of all students in the 

country 
 You will get a Progress 8 score 
 +1.0 means 1 grade above the National Average 
 +0.5 would mean half a grade above 
 Aim to be better than other students in the country! 

Homework / Project Tasks: 

Your teacher will set homework. This may be a project to complete, GCSE practise 
questions or a menu of tasks.  

• At the end of each cycle your teacher will grade your homework 1-4 
• 1: Outstanding 
• 2: Good 
• 3: Satisfactory 
• 4: Poor/not completed 

Attendance: 

In 2015 the students who achieved 5 good GCSEs had an average attendance of 
98% 

• Attending academy is important and will be rewarded – aim for a minimum of 96% 
attendance 

Effort: 

“Hard work beats talent when talent doesn’t work” Tim Notke 

• Four times a year your teachers will enter an effort grade for you 

• This is a chance for your teachers to reward hard work, trying when work is 
difficult, not giving up and giving your best every lesson 
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SLEUTH Report: 

• We will take away your negative Sleuths from the positive and calculate a residual 

• For example 50 positives, 25 negatives = +25 overall 

 

 Broadway Values: 

Students currently get rewarded for displaying positive values  

e.g. Duke of Edinburgh or taking part in a Citizenship project 

Participating in the DofE would earn you 10 points 

 
6. Behaviour for Learning at Broadway 

 
“What makes an OUTSTANDING” Broadway learner?  
 

Our aim is to ensure that all students achieve their very best at Broadway Academy and 
that high quality teaching and learning takes place.  
 
In order to promote the highest standards of behaviour in the classroom we use Positive 
“Behaviour for Learning” which requires all staff to:  

 
 Refer to the 3 P’s for all behaviour management and discipline.  
 Minimise unnecessary confrontation when managing students, acting calmly and 

keeping in mind the fact that, in a teacher-student relationship, the teacher is the 
adult.  

 Avoid many behaviour problems by using good preventative management.  
 Use positive reinforcement whenever possible.  
 Keep the focus of the primary behaviour and avoid arguments.  
 Invite, model and expect respect.  
 Utilise related and reasonable consequences, emphasising certainty rather than 

severity.  
 Actively promote, teach and support positive behaviour.  
 Build, promote and utilise the Broadway Behaviour Basics approach to behaviour 

management.  
 

7. Consequences 
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The BFL consequence scale is a framework built around the principle of choice and the 
consequence of that choice. Before it is applied the teacher must use a range of 
strategies to manage the behaviour of individuals in their classroom. 
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TIVE FEEDBACK: when the pupil conforms give that pupil feedback and approval 
 

 

 

Pre‐
consequence 
strategies

CALM: stay calm, 
don't shout

CLOSE: get close to 
the pupil in a non‐

threatening 
demeanour

CONFIDENT: 
confident body 

language, use eye 
contact

FOCUS: focus on 
desired behaviour

EXPECTATIONS: 
state expectations 
clearly and quietly

DESCRIBE: describe 
the inappropriate 

behaviour 

POSITIVE 
FEEDBACK: when 
the pupil conforms 
give that pupil 
feedback and 
approval

TIME: give pupils 
time to make the 

right choice

CONSEQUENCE: 
state what will 
happen next. 
Repeat –as 
necessary    

PRIVATE: give pupils 
choices privately

REMINDER: remind 
the pupil of the 
consequences

CONSEQUENCE: if the pupil does not 

conform then, and only then apply the 

Consequence scale 
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The consequence scale [C1 – C4]: 

 

 

If the behaviour persists then a more formal approach should be taken.  

Inform the pupil that this is a consequence of his / her choice to disregard the support you 
have given in managing their behaviour. Remember, be clear and calm.   

A reintegration meeting to lesson facilitated by SSA / SSM between pupil and teacher 
prior to next lesson               

NB At the end of the consequence scale [C3 – GOOD NEIGHBOUR – C4] the teacher is 
given the opportunity to ‘repair and reconnect’ the relationship with the pupil so that the 
next lesson starts on an even footing. 
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Behaviour management at Broadway: 

Staff at Broadway are guided and expected to treat pupils in a Firm, Fair and Friendly 
manner. 
 
Firm: Are we clear in our expectations?  We aim to have clear boundaries and teach our 
pupils what is right and wrong.  We will praise children’s good behaviour and ensure there 
are appropriate sanctions in place for poor behaviour. 
 
Fair: Are we measured in our decision making?  Pupils know when they are being treated 
fairly and unfairly!  We should ensure that we are consistent and look at the context of a 
situation before we jump to conclusions. 
 
Friendly: Are we treating pupils in a friendly way?  Are we caring for all our pupils? In our 
dealing with pupils we should be friendly and approachable. 

 
Teachers have statutory authority to discipline students whose behaviour is unacceptable, 
who break the academy rules or who fail to follow a reasonable instruction. 

 
The power applies to all paid staff with responsibility for students, which includes teaching 

assistants 
 

Teachers can discipline students at any time the student is in the Academy or elsewhere 
under the charge of a teacher, including academy visits and disturbances within the 
community. 

 
Teachers have the power to impose a detention outside academy hours and can 

confiscate students’ property 
 

Sanctions that can be used by the Academy can include [further details can be found on 
the Consequence Tariff]: 
 

 Verbal reprimand 
 Extra work 
 Loss of privileges 
 Missing Break 
 Detention including breaktime, lunchtime and after academy 
 Academy based community service 
 Extra physical activity 
 Internal exclusion 
 Fixed term or permanent exclusion 

There will be consistent consequences for negative behaviour in the Academy and for 
behaviour that occurs off site that is reported to the Academy, which are appropriate to 
the phase that students are working in [further details can be found on the Consequence 
Tariff]. 

 
 
 

These will include some or all of the following: 
 

 Loss of social time at break and lunch 
 Loss of participation in reward events 
 After academy detentions of varying length 
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 Parental meetings to discuss behaviour 
 Period of working in isolation 
 The use of behaviour reports to monitor persistent problems 
 Good neighbour 
 Internal exclusion 
 Exclusion of student from academy for a fixed time or permanently 
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Pastoral structure at Broadway Academy: 

 

 
8. Roles and responsibilities  

The Governing Body will establish, in consultation with the Headteacher, staff and 
parents, the policy and keep it under review.  
 
The Headteacher and Senior Leadership Team will be responsible for the day‐to‐day 
management of the policy and procedures.  
 
Academy staff, including teaching and support staff, will be responsible for ensuring 
that the policy and procedures are followed and consistently and fairly applied. Staff have 
a key role in advising the Headteacher on the effectiveness of the policy and procedures. 
They also have responsibility, with the support of the Headteacher and Academy 
Leaders/Managers, for creating a high quality learning environment, teaching positive 
behaviour for learning and implementing the agreed policies and procedures consistently.  
 
Parents and carers are expected, encouraged and supported to take responsibility for 
the behaviour of the child both inside and outside of academy. The academy encourages 
parents to work in partnership with the academy to assist it in maintaining high standards 
of desired behaviour. Parents and carers are actively encouraged to raise with the 
academy any issues in relation to the operation of the policy  
 

AHT 

• Overview of "Academic" progress in conjunction with SSM & DHG

• Strategic direction given on behaviour trends in conjunction with AHT/AHS & DHD

• Assemblies

• AHT to oversee behaiour and pastoral issues for KS4 [YR9, YR10, YR11]

• AHS to oversee behaiour and pastoral issues for KS3 [YR7 & YR8]

SSM

responsible 
for:

• Overview of behaviour across the year group

• Parental engagement [meetings/phone calls]

• Day‐to‐day behavioural issues

• Students on report

• Attendance & punctuality

• Pastoral panel  referrals

• Overview of the week with AHT [Students in isolation, pupils of concerm, C4's, exclusions]

• Detentions

• Form tutor monitoring [Core routines, PDL, V4C]

• Producing the SSM report

• Rewards

• Assemblies

• Statements

• Behaviour walks

• Duty/Presence

• Year parents evening

• Student voice 

• Conflict resolution

SSA:

• Punctuality/lates

• Setting up meetings with parents & SSM/SSA

• Behaviour walks

• Hotspot lessons

• Statement taking

• Conflict resolution

• Administrative duties [letters etc]

• Detentions [reminding students]

• Break time/ Lunch time duties
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Students are expected to take full responsibility for their own behaviour and will be made 
fully aware of the academy policy, procedure and expectations. Students will be 
encouraged to take responsibility for their social and learning environment making it both 
safe and enjoyable by reporting all undesirable behaviour.  
 

9. Guidance for staff when dealing with incidents in and out of the classroom 

Our academy will help students learn how to behave. We have legal power to apply a 
wide range of sanctions/consequences to students who break academy rules, fail to 
follow instructions or behave in a way that is unacceptable. 

Consequences can include:  
 

 withdrawing the student from a lesson or from a peer group  

 withdrawing participation in a academy trip or event  

 taking away break or lunch time privileges  

 detention – including weekends  

 confiscation of property  

 exclusion from academy – either for a fixed period or permanently   
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Appendix 

1. Strategies to encourage positive behaviour for learning 
2. Detentions 
3. Inclusion 
4. Reports 
5. Protocol for decision making regarding serious incidents 
6. Searching, screening and confiscation protocol 
7. Physical restraint protocol [as per Safeguarding policy January 2015] 
8. Complaints procedure - DHD 
9. Protocol for interviewing students - AHC 
10. Protocol for informing/contacting parents/carers – AHC 
11. SLEUTH user guide [please see staff handbook] 
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1. Strategies to encourage positive behaviour for learning 
 
There are a number of strategies which classroom teachers can employ and the following 
will encourage effective learning. 
 
Use up-to-date information from the data manager, RAPs, IEPs, SEND register and 
medical register etc.  
 
Refer to prior attainment data and predictors to become familiar with student ability levels. 
 
Make clear expectations of acceptable behaviour as exemplified in the Broadway 
Behaviour Basics (displayed as posters in classroom), reinforcing as appropriate. 
Furthermore, clarify the fair rules and core routines for YOUR class.  
 
Construct a seating plan using sensitive and supportive grouping of students  and ensure 
students stick to it. Review this if necessary, moving students when the needs arise; 
isolating students within the classroom if space allows.  
 
Clarify teacher role in terms of cues to pupils such as “working noise” and getting 
attention e.g. “all eyes this way”. 
  
Encourage positive behaviour and highlight positive behaviour e.g. ‘Thank you for coming 
in to the classroom quickly’. Use planner for positive comments whenever possible and 
reward in line with academy practice.  
 
Develop well-prepared and structured lessons using appropriate teaching styles which 
guarantees differentiation, pace and challenge and stimulates through engagement. 
  
Promote an attractive, stimulating and safe environment which the students have been 
involved in constructing. 
  
Use appropriate, well-planned and stimulating resources. 
  
Use the ‘good neighbour’ system should the need arise for a student (or students) to be 
removed from the lesson for a short period of time (maximum 1 lesson unless an 
extended period has been agreed with SLT Line Manager). This will have been agreed 
within a Directorate in advance through the production of a ‘Good Neighbour’ time table. 
Ensure the conflict is resolved prior to the student’s next lesson so that they can re-join 
their usual teaching group. 
  
Prior to contacting parents via telephone – discuss this with Student Support Manager 
(and Form Tutor if possible) as contact may already have been made. Check with the 
SSM of any issues that may make a phone call home inappropriate. 
 
Any contact with parents/carers must be recorded through by passing a telephone 
conversation record sheet to the main office and a log on SLEUTH. 
  
You may wish to make contact with the parent/carer via the planner about other issues  
 
Following consultation with your Director of Learning you may wish to write to the 
parent/carer. Any letters must be approved by Director of Learning/ SSM or SLT before 
posting.  
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Managing behaviour for learning in lessons 
 
Task orientated i.e. the focus is on the work which should be done rather than on any 
unacceptable behaviour - ‘what should you be doing?’  

 
Future oriented i.e. the focus is on what work is about to be done rather than what has 
just happened – ‘what are you going to do next?’’  

 
Positive i.e. attention is given to acceptable student behaviour rather than to 
unacceptable – log positive behaviours in Sleuth  

 
Despite the very best preventative management, there will be some behaviour problems 
which occur in classrooms. The great majority of these will be minor problems which can 
be managed easily by using positive reinforcement techniques, keeping in mind at all 
times the academy-wide preferred practices listed above.  

 
The techniques are:  

 
Consistency of messages (words, tone, body language, should all say the same thing; no 

sarcasm)  
 

Pause … direction (call for attention, wait for silence, give instruction/ information)  
 

Privately understood signals (very effective, use gestures e.g. ‘hand up’, ‘shhhh’, ‘look to 
me’)  
 

Tactical ignoring (give no immediate response to a trivial matter or secondary behaviour)  
 

Distraction/diversion (ignores behaviour and redirect to task)  
 

Partial agreement (when no point in disagreeing, say ‘you may be right, but I want you 
to …’)  
 

When ~ then directions (‘when you have done this, then you may do that’; do not say ‘no 
… because’)  

 
Questioning (do not ask ‘why’ or ‘who’ questions; use ‘what should you be doing’)  

 
Rule reminders (state, or point to) known rule; reinforce with private signals 

  
‘Take up time’ (give instruction and turn away to allow acceptance without loss of face) 

 
Choice direction (two/three choices, including deferred (e.g. stay back at break)  

 
Cool-off time (leave time for student and teacher to cool off; defer to later time)  

 
Please refer to and reinforce our Behaviour for Learning expectations as detailed in the 
BB10 “What makes an Outstanding learner?” 
 

2. Detentions 
 
If a student’s behaviour is inappropriate this will not be tolerated and negative 
consequences will be implemented.  
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Should students arrive late to academy in the morning they will serve a 30 minute lunch 
time detention on that day. 
 
These consequences will include detentions which take place after academy on Monday 
and Wednesday! The detention will last for 40 minutes. 

Students are informed of the detention by the member of staff issuing the detention and 
parents/carers will be informed via a text message.  The academy expects that students 
accept responsibility for their inappropriate behaviour and arrive at the main hall on time 
and ready to do the detention. 

If students fail to attend, parents will be contacted immediately and informed that the 
student will be in detention the following evening (Tuesday/Thursday). This will last for 60 
minutes. 
 
 If a student’s behaviour repeatedly falls below our expectations; if he or she is 
persistently late to academy, exhibits behaviours that are of a serious nature in and 
around the academy or deliberately shows disrespect to any adult in academy a more 
serious consequence will be given. This is a detention which lasts for 90 minutes and is 
taken by an Assistant Head teacher or a Deputy Head teacher.  
 
If a student continues to exhibit inappropriate behaviours and does not seem to respond 
to the strategies used to deal with this behaviour, at the weekly Pastoral Panel the name 
of the offending pupil(s) will be brought forward and a recommendation made for the pupil 
to be placed in the Academy’s isolation unit or to receive an internal fixed term exclusion. 
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3. Inclusion 

 
The Behaviour Inclusion Structure at Broadway 

Inclusions staff: 

Inclusion Director – Mrs Bailey-Nicolls(AHN) 

Isolation Manager – Ms Mills [Acting] 

Lead Behaviour Mentor – Mr C Cousins (LMCC)  

 

 
 
  
 
  
 
 Behaviour Inclusion at Broadway: 
 

Inclusion is about all learners and taking action to remove barriers to participation and 
learning.  At Broadway through Inclusion we provide and attempt to cater for the needs 
of all pupils.  We attempt to provide support and remove the barriers to learning 
particularly regarding behaviour. 

 
 Tracking Behaviour: 
 

Pupil’s behaviour at Broadway is carefully tracked by Student Support Managers 
(SSMs), using our SLEUTH system, on which positive and negative pupil incidents are 

Pastoral Panel Referrals –
put onto support 
programmes e.g. behaviour 
concerns, low self‐esteem, 
poor attendance etc.

Re‐focussing Room Longer stays e.g. 
Internal exclusions

•C4 Lesson removal

•Internal Exclusions and 
Post Fixed Term Exclusions

•Only Senior Staff can 
direct pupils into this area

•Short term behaviour 
related incidents e.g. 
writing statements, 
awaiting possible 
exclusion decisions 
pending re‐investigation, 
uniform issues

Isolation/Internal 
Exclusion
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recorded.  Through tracking pupils on this system regularly it is easy to identify pupils in 
need of intervention with their behaviour.  

 
 Referrals via the Pastoral Panel 
 

A Pastoral Panel comprising of the Senior Teacher responsible for behaviour, the Senior 
Teacher responsible for Inclusion, the SENCO, the lead Behaviour Mentor and the 
Wellbeing Officer meets each week (fortnightly for each key stage).  SSMs bring along 
possible behavioural referrals.  The Lead Behaviour Mentor (based in G8 the Inclusion 
Area) offers a number of 6 week programmes: 

   
 The Academys Ethic Programme 
 ‘Stay in Touch’ Programme 
  What’s Positive Reforming 
  Positive Thinking 
  Respect Yourself & Others Programme 
 Cognitive Behaviour Therapy 
 Anger & Temper Control Work-Shops 
 Developing Social Skills  
 Positive Steps to Well-Being Programme   

 
Pupils can be signposted to any of these.  The Inclusion Strategic Manager will work with 
the Lead Behaviour Mentor on deciding when pupils are withdrawn for these 
programmes.  Alongside withdrawal work observation of pupils in the classrooms will take 
place.  Progress throughout the duration of their six week programme will be carefully 
monitored. 

 
 C4s in G8 
 

 Pupils removed from lessons on C4s for misbehaviour work in silence in G8 for the 
remainder of their lessons with work provided by their subject staff. 

 
  
 Isolation/Internal Exclusion  
 

Pupils removed from lessons on C4s for misbehaviour work in silence in Isolation for the 
remainder of their lesson with work provided by their subject staff. 

 
Pupils may also be placed in Isolation to work for varying periods of time on internal 
exclusions or post fixed term exclusions. 
 
Only senior members of staff can place pupils in Isolation for any other reasons. 
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4. Reports 

The reports following are used for repeated disruptive or poor behaviour from a student at 
3 levels:  

 
GREEN REPORT 

 
Used when we have initial concerns about the need to monitor a student’s behaviour. 
Green reports are monitored daily by form tutors and signed daily by parents / carers. 
Students are placed on form tutor reports following discussion between form tutors and 
the Student Support Team.  

 
AMBER REPORT 

 
A student failing to meet the standards expected whilst on a green report will be placed 
on an amber report. These are monitored daily by the SSM /SSA and signed daily by 
parents / carers.  
 
Any student who has previously been on a green report in a term automatically moves to 
an amber report if this sanction is felt to be needed for a second occasion within a term.  

 
RED REPORT 

 
A student failing to meet the standards expected whilst on an amber report will be placed 
on a red report. These are monitored daily by the YAHT or SLT and signed daily by 
parents / carers.  
 
Any student who has previously been on an amber report in a term automatically moves 
to a red report if this sanction is felt to be needed for a second occasion within a term.  

 
Any student returning from a fixed term exclusion will spend one week on a red 
monitoring report.  

 
The purpose of a monitoring report is to:  

 Gain a clear picture of the areas of a student’s successes and areas for 
development across a week  

 Provide a mechanism to enable discussions between students and teachers about 
their successes and areas for development in each lesson  

 Provide the evidence base for discussions between staff monitoring the and 
students to ensure the issues leading up to the report are resolved  

 Enable celebration of successes  

 Enable parents to have a clear picture of their child’s progress in academy and 
promote a dialogue between academy / parent / student  

 
The Process:  

 
1. Decision is taken to use a monitoring report for a student. This is discussed and 

the targets are set on the monitoring report proforma.  

2. Parents are contacted on the first day of the report to explain the situation and the 
standards expected.  

3. An SLEUTH entry is made in the behaviour log detailing that the student has been 
placed on the report to ensure all staff are aware.  
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4. The student hands the report to their teacher at the start of every lesson. This 
report can either be completed during the lesson or at the end of the lesson as is 
most appropriate.  

5. Staff monitoring the report maintain a daily record that the report has been seen.  

6. When targets have been met and a student is removed from a monitoring report a 
further SLEUTH entry is made in the behaviour log so that all staff are aware.  

7. Copies of completed reports are filed in a student’s record FILE. 

 
OTHER MONITORING REPORTS: 

 
 Attendance / punctuality 
 Uniform 
 Equipment  

 
DIRECTORATE / SUBJECT REPORTS 

 
A student is placed on Departmental/ Directorate report when persistent issues are 
identified by a subject teacher.  

 
In a meeting with the student, the member of staff issuing the report will set clear 
success targets and parents are should be contacted to discuss these.  

 
If a student is placed on departmental report, this should be recorded for information 
on SLEUTH so that the use of Department/Directorate reports across the academy 
can be monitored for all students.  

 
The outcomes of the report should also be recorded on SLEUTH so that success can 
be observed. If a Departmental/Directorate report is not proving successful, further 
discussion should be undertaken with Student Support staff to decide upon further 
action.   

 
       GREEN > SUBJECT TEACHER 
 
        AMBER > HEAD OF DEPARTMENT 
 
        RED > DIRECTOR / AHT 
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5. Protocol for decision making regarding serious incidents 

 
 
 
STAGE 1 

 
 
 
SSA / SSM 

 Take/collect statements [staff/pupils] 
 Use isolation to split individuals 
 Pupils write statements in black ink 
 Fill in all details with names of 

witnesses 
 Identify witnesses [ staff / pupils ] 
 Collect witness statements 
 Go through statements with pupils – 

amend if necessary/write version 2? 
 Highlight key points in statements 
 PASS ALL STATEMENTS TO AHT 

 
 
 
STAGE 2 

 
 
AHT 
 

 Go through all statements 
 Complete a summary sheet – factual 

bullet points in sequence of events 
 Attach SLEUTH behaviour report for 

main parties[ Sharon will help] 
 PASS INCIDENT PACK TO AHC 

 
 
 
 
STAGE 3 

 
 
AHC 
 
 

 AHC goes through statements 
 Any additional information / statements 

requested 
 AHC to fill in recommendation [orange 

sheet] –signs off 
 AHC to fill in exclusion form 
 PASS PACK TO DHD 

 
 
STAGE 4 

 
 
DHD 
 

 Ratifies AHC recommendation 
 DHD signs off orange sheet 
 PASS PACK TO HT –signs off 
 PASS PACK TO SHARON CROW / 

ADMIN 
 
 
 
STAGE 5 

 
 
ADMIN 
Sharon Crowe 

 Completes exclusion letter 
 Emails relevant staff with details 
 SSA/SSM to inform parents by phone 
 Letter by post / hand delivered 

 
 
 
 
STAGE 6 

 
                   
 
 
Exclusion meeting 

 
 With parent / pupil [ in uniform ] 
 Go through details of the exclusion 
 Discuss any further concerns refer to 

SLEUTH report. 
 Agreement / contract signed by all if in 

recommendation 
 Pupil directed to Inclusion or next 

morning for reintegration. 
 
Other  
strategies 
 
 
 

 
 
 
 
 

 Any pupil returning post exclusion to be 
placed on 2 week report to either SSM 
or AHT depending on severity of 
incident 

 Removal of social time – break and or 
dinner time 

 If an ongoing concern a referral to be 
made to the pupil panel 
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6. Searching, screening and confiscation protocol 

The academy has a statutory obligation to manage the health and safety of staff, students 
and visitors and ensure that academy discipline is maintained.  

Under this authority we reserve the right to search and screen students under the 
following circumstances and to confiscate items as described below.  

Students will be treated courteously and afforded respect and a reasonable level of 
personal privacy during any search or screening; personal items will only be searched in 
the presence of the student.  

Searching should be carried out by a member of staff who is the same sex as the student 
- there must be member of staff present during the search to act as witness who should 
also be the same sex.  

There is a limited exception to the same sex and witness rule –there are reasonable 
grounds to believe that there is risk of serious harm to a person or persons if the search is 
not carried out immediately and it is not reasonably practicable to summon another 
member of staff.  

Parents will not be informed prior to a search or to seek parental consent and there is no 
legal requirement to keep records of searches carried out.  

Parents will be informed if search or screening uncovers items that will result in academy 
disciplinary action or police involvement.  

 
Searching with consent  
We can search students for any item with consent from the student.  Parental permission 
or pre-notification is not required.  
 
We do not require written formal consent in advance of a student search – it is enough for 
a teacher to ask the student to turn out their pockets, empty their bag and allow access to 
a search of their academy locker.  

 
Searching without consent  
If a member of staff has reasonable grounds to suspect that a student is in possession of 
a banned item, a student can be instructed to undergo a search without consent; parental 
permission or pre-notification is not required.  

The Headteacher and any staff authorised by him have a statutory power to search 
students and their possessions with or without consent where they have reasonable 
grounds for suspecting that the student may have one of the banned items.  

A student refusing to co-operate with a search will be subject to disciplinary measures by 
the academy. 

 
The list of prohibited items:  

 
 Knives, bladed items, weapons  
 Alcohol, tobacco and Illegal drugs  
 Fireworks  
 Pornographic images  
 Stolen items  
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 Any item that the member of staff reasonably suspects has been, or is likely to be, 
used to commit an offence, or cause personal injury to, or damage property  

 
Screening  
We reserve the right to require students to undergo screening by a walk through or hand 
held metal detector with or without the consent of students; this screening may be carried 
out by any member of staff whether or not they suspect the student of carrying a weapon  

All students are expected to comply with a request for screening which involves no 
physical contact  

If a student refuses to be screened, we may refuse the student access to the academy 
premises under our duty not to expose students, staff or visitors to risks to their health 
and safety. The absence will be recorded as unauthorised not as exclusion  

 
Electronic devices  
Academy staff may examine data files held on personal devices during a search if they 
believe they have good reason to do so  

In determining a good reason to examine or erase data or files, academy staff must 
reasonably suspect that the data or file has been or could be used to harm, disrupt 
teaching or break academy rules  

If the device is to be returned, relevant files may be deleted or retained by the academy to 
support disciplinary action, or where appropriate passed to the police  

 
Confiscation  
Academy staff can seize any prohibited item found as a result of a search  

We can also seize any item found which is considered to be harmful or detrimental to 
academy discipline; this includes deleting electronic images or passing illegal material 
onto the police  

 
Depending upon the nature of the confiscated item, it may be retained by the academy or 
returned to the parent/carer or disposed of as a disciplinary measure where reasonable  

Confiscated weapons, knives or bladed items, items believed to be stolen and illegal 
drugs will be passed onto the police or disposed of by the academy  
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7. Physical restraint protocol [as per Safeguarding policy January 2015] 
 
6.1 The updated ‘Use of Reasonable Force’ guidance (July 2013) states that staff may 
use ‘reasonable force’ under certain circumstances. ‘Reasonable force’ means 
‘reasonable in the circumstance’ and using no more force than is necessary.  
 
6.2 Examples of situations in which reasonable force may be used include:  
 
Removing disruptive children from the classroom when they have refused to follow an 
instruction to do so  
 
Preventing behaviour that disrupts a academy trip / event / visit  
 
Preventing a pupil from leaving the classroom where allowing the pupil to leave would put 
their safety or the safety of others at risk  
 
Preventing a pupil from attacking a member of staff or another student  
 
Breaking up a fight  
 
Restraining a pupil from harming themselves through physical outburst.  
 
Preventing a pupil from damaging academy property or the belongings of another student 
or member of staff.  
 
6.3 The updated guidance states that restraint should only be used when there is no 
alternative. All other attempts to resolve the situation should have been used and staff 
must inform the student that they are going to use force to resolve the situation. Any 
technique used should take into account:  
 

 Age  
 Gender  
 Level of physical, emotional and intellectual development  
 Special needs  
 Social Context  

Further guidance can be found in our Safeguarding policy January 2015 
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Primary related policies: 

 Anti-bullying 
 Safeguarding 
 Online safety [formerly E Safety policy] 
 Equality & diversity policy 
 SEND 
 Care & control 
 Rewards policy 
 Inclusion policy 
 Health & safety 
 Exclusion policy 

 


