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Summary 

 

The IQM visit to Broadway Academy Trust provided an enjoyable experience and an 

opportunity to sample the breadth of inclusive practice.  The conviction with which the vision 

and values are translated was compelling.  There is robust evidence to support the academy’s 

recognition that inclusion is fundamental to ensuring the success of every student for 

academic, personal and social development.  

 

Broadway exudes a welcoming and friendly atmosphere whist retaining a sharp focus on its 

core purpose for learning.  Staff, students, parents and carers all referred with pride to: “We 

are one big family.”  Senior leaders talked about the “togetherness” and “one team working” 

approaches used to drive up standards.  Observations and views captured across the three 

days of the visit support such descriptions. 

 

Throughout the visit the assessor heard of the collective loyalty, pride and support for their 

academy.  Students of all ages, staff, parents, carers and community partners all expressed a 

commitment to ensuring it continued to improve and they highly valued the success it 

currently enjoys.  One young student summed this up well: “It’s an optimistic place, 

generous, pushes us to the limit supportively to achieve and makes everyone feel equal.” 

Another added: “Here it’s friendly, open to sharing ideas, polite and helpful and we care for 

each other… I think we all feel comfortable here to succeed.” 

 

The behaviour of the students toward each other was observed as being good.  They 

demonstrated respect and courtesy to their staff, peers and the assessor.  Dialogue in class 

was lively and focused on learning for understanding.  Students felt safe and knew who they 

would approach should difficulties arise.  They appreciated prompt actions not least to keep 

others’ behaviour in check so that the learning could continue.  Lessons, visits, visitors, 

weekend offers were all felt to be enjoyable.  They particularly welcomed opportunities to act 

as ambassadors for the academy. 

 

The commitment, passion and vibrant energy to support every student to make progress was 

seen in the work of the Head teacher, senior and middle leaders, governing body and across a 

range of staff and other adults employed to support learning.  Those spoken to confirmed that 

Broadway provides a happy, safe and supportive environment for personal growth and 



 

academic learning.  Warmth, humour, mutual respect and care were woven into the dynamics 

of classrooms visited.  Time was given to be interested without limiting purposeful learning; 

relationships counted.   

 

There is a relentless drive to keep improving, with inclusive practice and values underpinning 

such intentions.  Communication across the staff and in teams is very strong.  The desire to 

be recognised for securely evidenced outstanding work was focused on doing the very best 

that was possible for all the young people across a spectrum of needs and interests.  Real-time 

electronic data capture and tracking is a superb feature.  Active listening to a range of 

‘voices’; action research to pilot alternatives; support for change and risk takers, sharing of 

best practice and rigorous evaluation for impact characterised the approach of strategic 

leadership and governance.  The quality of CPD and training offered to all staff is exemplary. 

 

High expectations and tight accountability are key drivers helping to better secure sustainable 

rises in attainment and progress.  The governing body provide an appropriate balance of 

challenge and support.  Identification of need, personalized intervention, investment in 

literacy, regular and detailed tracking of progress all help to ensure every child is supported 

to achieve and be successful.  Parents and carers know this too.  The network of partners and 

agency support accessed makes a valuable contribution. 

 

From the outset of the visit, as exemplified by the Head teacher’s personal interest and 

investment, the importance of the strong network of community partnerships shone through. 

Of especial note was the mutual respect and support demonstrated by a number of partner 

faith leaders.  The community is understood and its diversity celebrated.  Such close working, 

both on and off site, is acknowledged as being of significant help for the students and their 

families.  Social cohesiveness has been a positive feature of this collaborative practice.  The 

potential of the submitted plans for sustaining and growing the local inclusive offer is seen as 

a route to securing even more equality of opportunity for all in the area, regardless of age or 

background.  Work across the age range phases, with other schools and post-16/18 providers, 

continues to develop.  The investment made by the academy in leading on and supporting 

purposeful networks characterises the appreciation of Broadway Academy as a Centre of 

Excellence.  The Head teacher is widely respected.  The success for everyone involved in the 

life of the academy energetically ripples out into its community and is considered to matter. 

 

Taken together, the agenda for inclusion is wide ranging and seeks to make a sustainable 

impact on the lives of students, families and the community.  The IQM visit and process was 

welcomed as an opportunity to collate others’ views and reflect on current practice.  The IQM 

Co-ordinator, for example, provided a compelling display illustrating the extensive web of 

interactions centred on Broadway and reaching out to work with others on a local, regional 

and international basis.  The academy is open, honest and remains alert to asking itself “Are 

we really including everyone? Are we making a difference to their chance of success? What 

more can we do?” 

 

Only a sample of the evidence presented has been used.  There are no significant areas 

requiring development before the Inclusion Quality Mark with Centre of Excellence status 

can be awarded.  Suggestions for future consideration have been included.  The academy has 

already discussed many of these. 

 

My thanks go to everyone who met with me during the IQM assessment visit.  The infectious 

buzz of so many aspirational and caring practitioners deserves recognition.  Listening to the 



 

young people confirmed that the school is right to be proud of their contributions in growing 

an ever more successful and inclusive community school.  Special thanks go to Mrs K. Basi, 

for the high quality of the self-audit portfolio, organisation of the assessment days and for 

ensuring representative voices were heard. 

 

I am of the opinion that Broadway Academy Trust fully meets the standard required by the 

Inclusion Quality Mark.  I recommend that the academy be awarded the Mark with Centre of 

Excellence and be reassessed in a year’s time. 

 

Assessor: Selina Westwood 

 

Findings confirmed by Inclusion Quality Mark (UK) Ltd: 

 

 
……………………………………………… 

Joe McCann MBA NPQH 

Director of Inclusion Quality Mark (UK) Ltd 
 

 

 

 

 

 

 


